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ABSTRAK

HUBUNGAN GAYA KEPEMIMPINAN KEPALA RUANGAN DENGAN
DISIPLIN KERJA PERAWAT DI RSD IDAMAN KOTA BANJARBARU

Zulkarnaen, Ahza Anagqi

Latar Belakang: Disiplin kerja perawat merupakan aspek penting dalam
menjaga mutu pelayanan rumah sakit. Gaya kepemimpinan kepala ruangan
berperan dalam membentuk perilaku dan tingkat kedisiplinan perawat dalam
menjalankan tugas. Sehingga penelitian ini penting dilakukan untuk
mengetahui sejauh mana gaya kepemimpinan dapat memengaruhi disiplin
kerja perawat di RSD Idaman Kota Banjarbaru.

Tujuan: Mengetahui hubungan gaya kepemimpinan kepala ruangan dengan
disiplin kerja perawat di RSD Idaman Kota Banjarbaru

Metode: Penelitian ini menggunakan desain korelasional dengan
pendekatan cross-sectional. Sampel terdiri dari 125 perawat pelaksana yang
ditentukan menggunakan teknik cluster sampling. Instrumen yang
digunakan adalah kuesioner gaya kepemimpinan yang diadaptasi dari
Hersey & Blanchard serta kuesioner disiplin kerja berdasarkan teori
Hasibuan. Analisis data dilakukan menggunakan uji korelasi spearman.
Hasil: Sebagian besar perawat menilai gaya kepemimpinan kepala ruangan
berada pada kategori baik (58,4%), dan disiplin kerja perawat berada pada
kategori baik (50,4%). Terdapat hubungan signifikan antara gaya
kepemimpinan dan disiplin kerja dengan nilai p-value=0,001 dan koefisien
korelasi r=0,442, yang menunjukkan hubungan positif.

Diskusi: Hasil penelitian menunjukkan bahwa gaya kepemimpinan kepala
ruangan berperan dalam meningkatkan disiplin kerja perawat, dimana
kepemimpinan yang lebih efektif berkaitan dengan tingkat kedisiplinan yang
lebih tinggi. Oleh karena itu, diperlukan upaya untuk terus mempertahankan
dan meningkatkan gaya kepemimpinan yang efektif serta membina disiplin
kerja agar mutu pelayanan tetap optimal.

Kata kunci : Gaya Kepemimpinan, Disiplin Kerja, Perawat.



ABSTRACT

THE RELATIONSHIP BETWEEN HEAD NURSE LEADERSHIP STYLE
AND NURSES’ WORK DISCIPLINE AT IDAMAN REGIONAL HOSPITAL
BANJARBARU

Zulkarnaen, Ahza Anagqi

Background: Nurses’ work discipline is an essential component in
maintaining the quality of hospital services. The head nurse’s leadership
style plays a significant role in shaping nurses’ behavior and their level of
discipline in performing duties. Therefore, this study is important to
determine the extent to which leadership style can influence work discipline
among nurses at Idaman Regional Hospital Banjarbaru.

Objective: To examine the relationship between the head nurse’s leadership
style and nurses’ work discipline at Idaman Regional Hospital Banjarbaru
Methods: This study employed a correlational design with cross-sectional
approach. A total of 125 staff nurses were selected using cluster sampling.
The instruments used were a leadership style questionnaire adapted from
Hersey & Blanchard and a work discipline questionnaire based on
Hasibuan’s theory. Data were analyzed using the spearman correlation test.
Results: Most nurses perceived the head nurse’s leadership style as good
(58.4%), and nurses’ work discipline was also categorized as good (50.4%).
A significant relationship was found between leadership style and work
discipline (p = 0.001), with a positive correlation coefficient (r = 0.442).
Discussion: The results of the study indicate that the head nurse’s
leadership style plays a role in improving nurses’ work discipline, where more
effective leadership is associated with higher levels of discipline. Therefore,
efforts are needed to continuously maintain and enhance effective
leadership practices as well as to strengthen work discipline to ensure
optimal quality of care.

Keywords: Leadership Style, Work Discipline, Nurse
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