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RINGKASAN 

Rita Yuniati. 2025. Optimalisasi Kinerja Pengelolaan Sampah Kota (Studi Kasus di 

Kota Buntok Kabupaten Barito Selatan). Pembimbing: Dr. Ir. Zainal Abidin, 

M.P; Prof. Dr. Ir. Emmy Sri Mahreda, M.P; Dr. Lenie Marlinae, S.K.M., 

M.K.L. 

 

Permasalahan pengelolaan sampah di Kota Buntok, Kabupaten Barito 

Selatan, menjadi isu penting .Data menunjukkan perilaku masyarakat yang 

membuang sampah ke sungai sebesar 14,85%, membakar sampah sebesar 31,72%, 

dan hanya 22,52% yang berhasil diangkut ke TPA. Petugas sampah  sebanyak 29 dengan 

rute kegiatan sebanyak 7 TPS dil 5 wilayah dengan jumlah timbulan sampah keseluruhan 

sebanyak 17.227 kg dengan jumlah jiwa yang dilayani 34.455 jiwa dan jumlah sampah yang 

terangkut hanya 8.052. kg . Tujuan penelitian menganalisis Faktor yang mempengaruhi 

dan strategi Optimalisasi Kinerja Pengelolaan Sampah Kota di Kota Buntok 

Kabupaten Barito Selatan. Metode yang digunakan adalah pendekatan campuran 

(mix method) dengan desain cross-sectional dan analisis kualitatif menggunakan 

Diagram Fishbone. Hasil analisis bivariat pada petugas kebersihan menunjukkan 

terdapat pengaruh pelayanan petugas sampah terhadap kualitas pengelolaan sampah 

di Kota Buntok pengelolaan sampah (p-value = 0,034). Strategi yang dilakukan 

untuk mengoptimalkan kinerja pengelolaan sampah mencakup penguatan kapasitas 

petugas melalui penambahan petugas, pelatihan dan SOP berbasis K3, penambahan 

truk dan revitalisasi TPS, penataan jadwal , edukasi masyarakat , pembangunan 

fasilitas 3R baru yang terintegrasi dengan UMKM, kebijakan anggaran. 

Kesimpulannya adalah bahwa pengaruh secara simultan antara variabel 

pengawasan, motivasi kerja, pelatihan, sarana prasarana, dan iklim kerja, kebijakan  

serta dana secara bersama-sama berkontribusi signifikan terhadap optimalisasi 

kinerja petugas sampah di Kota Buntok. Pendekatan kebijakan yang holistik dan 

integratif sangat disarankan untuk mencapai efisiensi dan kualitas pelayanan 

petugas sampah yang optimal. Saran perbaikan pada semua aspek 6M: Man, 

Machine, Method, Material, Market, dan Money. 

 

Kata Kunci: Pelayanan petugas sampah, Kualitas pengelolaan sampah, Strategi 

pengelolaan 
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SUMMARY 

Rita Yuniati. 2025. Optimizing Urban Waste Management Performance (Case 

Study in Buntok City, South Barito Regency). Advisor: Dr. Ir. Zainal Abidin, 

M.P; Prof. Dr. Ir. Emmy Sri Mahreda, M.P; Dr. Lenie Marlinae, S.K.M., 

M.K.L. 

Keywords: Sanitation services, Waste management quality, Management strategy 

 Waste management in Buntok City, South Barito Regency, has become a 

critical issue. Data indicates that 14.85% of residents dispose of waste into rivers, 

31.72% burn their waste, and only 22.52% of the waste is successfully transported 

to the final disposal site (TPA). The city employs 29 sanitation workers, covering 

seven Temporary Disposal Sites (TPS) across five regions. The total waste 

generation reaches 17,227 kg, serving a population of 34,455 people, yet only 8,052 

kg of waste is collected and transported.This study aims to analyze the factors 

influencing waste management and formulate strategies to optimize waste 

management performance in Buntok City. A mixed-method approach was 

employed, using a cross-sectional design and qualitative analysis through the 

Fishbone Diagram. Bivariate analysis of sanitation personnel showed a significant 

influence of waste collection services on waste management quality in the city (p-

value = 0.034).Strategies to optimize waste management performance include 

strengthening the capacity of sanitation workers through staff additions, training, 

and Occupational Safety and Health (OSH)-based Standard Operating Procedures 

(SOPs); increasing the number of collection trucks and revitalizing TPS; scheduling 

improvements; public education; construction of integrated 3R (Reduce, Reuse, 

Recycle) facilities linked to local SMEs; and improved budgetary policies.The 

study concludes that there is a significant simultaneous influence of variables such 

as supervision, work motivation, training, infrastructure, work environment, 

policies, and funding on the performance optimization of waste management 

personnel in Buntok City. A holistic and integrative policy approach is highly 

recommended to achieve optimal efficiency and service quality. Recommendations 

for improvement are proposed across all 6M aspects: Man, Machine, Method, 

Material, Market, and Money. 
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