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ABSTRAK

Indriati Rahmi (2026) Strategi Pengembangan Pendidikan Karakter dalam
Meningkatkan Mutu Pendidikan: Studi Multi Situs di SDN 1 Stagen dan
SDN 2 Stagen Kabupaten Kotabaru. Tesis Program Magister Administrasi
Pendidikan, Program Pascasarjana, Universitas Lambung Mangkurat
Banjramsin, Pembimbing I: Prof. Drs. Ahmad Suriansyah, M.Pd., Ph.D
dan Pembimbing II: Dr. Metroyadi, S.H., M.Pd

Kata kunci: Strategi, pendidikan karakter, mutu pendidikan, kepemimpinan
berbasis nilai.

Penelitian ini dilatarbelakangi oleh pentingnya strategi sekolah dalam
membentuk budaya berintegritas, disiplin, religius, bertanggung jawab, dan peduli
sosial demi meningkatkan mutu pendidikan dasar. Penelitian ini bertujuan
mendeskripsikan secara mendalam Strategi pengembangan pendidikan karakter
dalam meningkatkan mutu pendidikan di SDN 1 Stagen dan SDN 2 Stagen
Kabupaten Kotabaru, dengan fokus pada tiga aspek: strategi kepemimpinan
berbasis nilai, strategi integrasi kurikulum, serta strategi pengembangan guru
dalam mengintegrasikan nilai karakter melalui pembelajaran dan pembiasaan.

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan
rancangan studi multi situs. Sumber data penelitian meliputi kepala sekolah, guru,
tenaga kependidikan, dan peserta didik. Teknik pengumpulan data dilakukan
melalui wawancara mendalam, observasi, dan studi dokumentasi. Analisis data
dilakukan melalui analisis situs tunggal dan analisis lintas situs dengan tahapan
kondensasi data, penyajian data, serta penarikan kesimpulan dan verifikasi.
Keabsahan data diuji melalui kredibilitas, transferabilitas, dependabilitas, dan
konfirmabilitas.

Hasil penelitian menunjukkan bahwa strategi pengembangan pendidikan
karakter di kedua sekolah diselenggarakan melalui sinergi tiga strategi utama.
Pertama, kepemimpinan berbasis nilai yang diwujudkan melalui refleksi diri
kepala sekolah, pengambilan keputusan berlandaskan kompas moral, dan
penguatan hubungan interpersonal. Kedua, integrasi kurikulum yang
menginternalisasikan nilai karakter melalui dimensi moral knowing, moral
feeling, dan moral action pada pembelajaran serta pembiasaan. Ketiga,
pengembangan guru yang dioptimalkan melalui pelatihan internal berbasis
teknologi, kolaborasi antarpendidik, supervisi, studi banding, kemitraan eksternal,
dan digitalisasi administrasi.

Temuan penelitian menegaskan bahwa pengembangan pendidikan karakter
yang dikelola secara terencana, konsisten, dan kolaboratif mampu memperkuat
budaya sekolah yang religius, disiplin, humanis, dan berorientasi pada mutu.
Dengan demikian, strategi pengembangan pendidikan karakter berkontribusi
terhadap peningkatan mutu pendidikan melalui pembentukan karakter peserta
didik, peningkatan profesionalisme guru, penguatan budaya sekolah, serta
efektivitas tata kelola pendidikan.
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ABSTRACT

Rahmi, Indniati. 2026. Character Education Development Strategy in Improving
Education Quality: A Multi-Site Study at SDN 1 Stagen and SDN 2
Stagen, Kotabaru Regency. Master of Educational Administration
Thesis, Postgraduate Program, Lambung Mangkurat University,
Banjarmasin, Supervisor I: Prof. Drs. Ahmad Suriansyah, M.Pd.,
Ph.D., and Supervisor II: Dr. Metroyadi, S.H., M.Pd

Keywords: Strategy, character education, educational quality, value-based
leadership.

This rescarch is motivated by the importance of systematic character
education management as a school strategy to cultivate a culture of integrity,
discipline, religiosity, responsibility, and social care in order to improve the
quality of primary education. This study aims to describe in depth the Strategy of
character education development in improving educational quality at SDN 1
Stagen and SDN 2 Stagen, Kotabaru Regency, focusing on three aspects: value-
based leadership strategies, curriculum integration strategies, and teacher
development strategies in integrating character values through learning and
habituation.

This study employed a descriptive qualitative approach with a multi-site
study design. Data sources included principals, teachers, education staff, and
students. Data collection techniques included in-depth interviews, observation,
and documentation studics. Data analysis was conducted through single-site and
cross-site analysis, with stages of data condensation, data presentation, conclusion
drawing, and verification. Data validity was tested through credibility,
transferability, dependability, and confirmability.

The results of the study indicate that the Strategy of character education
development in both schools is implemented through the synergy of three main
strategies. First, value-based leadership is demonstrated through the principal's
self-reflection, decision-making guided by a moral compass, and the
strengthening of interpersonal connections. Second, curriculum integration
internalizes character values through the dimensions of moral knowing, moral
feeling, and moral action within leamning and habituation. Third, teacher
development is optimized through technology-based internal training,
collaboration among educators, supervision, comparative studies, external
partnerships, and administrative digitalization.

Research findings confirm that planned, consistent, and collaborative
character education strategy strengthens a religious, disciplined, humanistic, and
quality-oriented school culture. Consequently, this strategy improves educational
quality by shaping student character, enhancing teacher mecssionplim

strengthening school culture, and increasing the cﬂ‘cclivcncs#.l of education
governance. \=\ \
\
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KATA PENGANTAR
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menyelesaikan tesis dengan judul “Strategi Pengembangan Pendidikan Karakter
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