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ABSTRAK

Farizza Maulana Taufik, 181041210017, 2024. “Implementasi Pelayanan
Administrasi Terpadu Kecamatan (PATEN) Pada Kantor Kecamatan Bataguh
Kabupaten Kapuas”. Dibawah bimbingan Sugeng Karyadi.

Pelayanan administrasi terpadu kecamatan (PATEN) adalah
penyelenggaraan pelayanan publik di Kecamatan yang proses pengelolaannya,
mulai dari tahap permohonan sampai ke tahap penerbitan dokumen dilakukan
di satu tempat melalui loket pelayanan. Implementasi PATEN Kantor
Kecamatan Bataguh sudah berjalan dengan baik, tetapi masih perlu disesuaikan
dengan kondisi masyarakat desa, dalam hal ini pengimplementasiannya
mengalami kendala dari kondisi geografis dan transportasi masyarakat desa
sebagai pengguna layanan PATEN. Maka dari hambatan-hambatan tersebut
yang menjadi dasar pemikiran dari peneliti untuk melakukan penelitian ini
untuk mengetahui dan menjelaskan implementasi PATEN Kantor Kecamatan
Bataguh Kabupaten Kapuas.

Penelitian ini menggunakan metode pendekatan kualitatif dengan tipe
penelitian deskriptif. Informan dalam penelitian ini adalah Camat, Sekretaris
Camat, Kasi Pelayanan Umum dan Kependudukan Kantor Kecamatan
Bataguh, aparatur Desa Kecamatan Bataguh, dan masyarakat setempat. Teknik
pengumpulan data yaitu observasi, wawancara dan dokumentasi. Serta
pengolahan data meliputi pengumpulan data, reduksi data, penyajian data dan
penarikan kesimpulan.

Hasil dari penelitian menunjukkan bahwa Implementasi PATEN Kantor
Kecamatan Bataguh sebenarnya sudah berjalan dengan baik dalam
pelaksanaannya, khususnya secara internal. Implementasi PATEN Kantor
Kecamatan Bataguh sudah memuat faktor-faktor pendukung dalam hal
pengukuran implementasi yang terdiri dari Standar dan Tujuan kebijakan sudah
jelas, Sumber Daya dan fasilitas yang mencukupi, Karakteristik instansi
pelaksana yang mengandalkan SOP, disposisi atau sikap pelaksana yang baik,
hubungan antar organisasi pelaksana yang terjalin dengan baik dan teratur.
Namun, apabila diamati secara eksternal terkait Kondisi Ekonomi, Sosial, dan
Politik pada beberapa desa di Kecamatan Bataguh, implementasi pelayanan
PATEN dapat dikatakan masih belum optimal. Faktor penghambat dalam
implementasi PATEN Kantor Kecamatan Bataguh ini antara lain: (1) Kondisi
geografis desa-desa di Kecamatan Bataguh yang berbeda-beda, dan jaraknya
jauh dari pusat Kecamatan. (2) Kurangnya dukungan terhadap fasilitas
transportasi publik bagi masyarakat.

Kata Kunci: Implementasi, PATEN, Pelayanan Administrasi
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ABSTRACT

Farizza Maulana Taufik, 181041210017, 2024. Implementation of
Integrated District Administration Services (PATEN) at the Bataguh District
Office, Kapuas Regency. Under the guidance of Sugeng Karyadi.

Sub-district integrated administrative services (PATEN) is the
implementation of public services in sub-districts whose management process,
starting from the application stage to the document collection stage, is carried
out in one place through counter services. The implementation of PATEN at
the Bataguh District Office has been going well, but it still needs to be adapted
to the conditions of the village community. In this case, its implementation is
experiencing obstacles due to geographical conditions and the transportation
of the village community as users of PATEN services. So, these obstacles
became the basis for the researcher’s thinking in conducting this research to
find out and explain the implementation of PATEN at the Bataguh District
Office, Kapuas Regency.

This research uses a qualitative approach with a descriptive research
type. The informants in this research were the sub-district head, sub-district
secretary, head of general services and population at the Bataguh sub-district
office, Bataguh sub-district village officials, and the local community. Data
collection techniques include observation, interviews, and documentation. As
well as data processing techniques including data collection, data reduction,
data presentation, and drawing conclusions.

The results of the research show that the PATEN implementation of the
Bataguh District Olffice has actually gone well in its implementation, especially
internally. PATEN Implementation of the Bataguh District Office contains
supporting factors in terms of measuring implementation consisting of clear
policy standards and objectives, sufficient resources and facilities,
characteristics of implementing agencies that rely on SOPs, good disposition
or attitude of implementers, and relationships between implementing
organizations that are well organized and orderly. However, when observed
externally related to the economic, social, and political conditions in some
villages in Bataguh district, the implementation of the PATEN service can be
said to be still not optimal. Inhibiting factors in the implementation of the
Bataguh District Office PATENT include: (1) The geographical conditions of
the villages in Bataguh District are different, and the distance is far from the
district center. (2) Lack of support for public transportation facilities for the
community.

Keywords: Implementation, PATEN, Administrative Services
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