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ABSTRAK 

Maulidia, Rida. 2026. Pengaruh Kepemimpinan Transformasional, Kompetensi     

Profesional, Dan Kepuasan Kerja Terhadap Kinerja Guru Bimbingan Dan 

Konseling SMP Negeri Di Kota Banjarmasin. Program Magister 

Administrasi Pendidikan Universitas Lambung Mangkurat Banjarmasin. 

Pembimbing I: Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D. Pembimbing II: Dr. H. 

Ambo Sakka, M.Pd. 

Kata Kunci: Kepemimpinan Transformasional, Kompetensi Profesional, 

Kepuasan Kerja, Kinerja Guru BK 

Kinerja guru Bimbingan dan Konseling (BK) merupakan kemampuan guru 

dalam melaksanakan tugas profesional secara efektif dan efisien sesuai standar 

pelayanan bimbingan dan konseling untuk mencapai tujuan pendidikan. Kinerja 

guru BK dipengaruhi oleh berbagai faktor, antara lain kepemimpinan 

transformasional kepala sekolah, kompetensi profesional, dan kepuasan kerja. 

Kondisi di lapangan menunjukkan bahwa kinerja guru BK SMP Negeri di Kota 

Banjarmasin belum optimal, sehingga penelitian ini bertujuan untuk 

mendeskripsikan kepemimpinan transformasional, kompetensi profesional, 

kepuasan kerja, dan kinerja guru BK serta menganalisis pengaruh langsung 

maupun tidak langsung kepemimpinan transformasional terhadap kinerja guru BK 

melalui kompetensi profesional dan kepuasan kerja. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode 

deskriptif korelasional. Populasi penelitian berjumlah 105 guru BK SMP Negeri 

di Kota Banjarmasin yang seluruhnya dijadikan sampel melalui teknik sampling 

jenuh. Data dikumpulkan menggunakan angket skala Likert yang telah memenuhi 

uji validitas dan reliabilitas, kemudian dianalisis dengan statistik deskriptif, uji 

prasyarat analisis, dan analisis jalur (path analysis). 

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional 

kepala sekolah, kompetensi profesional, kepuasan kerja, dan kinerja guru BK 

berada pada kategori tinggi. Kepemimpinan transformasional berpengaruh positif 

dan signifikan terhadap kompetensi profesional, kepuasan kerja, dan kinerja guru 

BK. Kompetensi profesional dan kepuasan kerja juga berpengaruh positif dan 

signifikan terhadap kinerja guru BK. Selain itu, kepemimpinan transformasional 

berpengaruh tidak langsung terhadap kinerja guru BK melalui kompetensi 

profesional dan kepuasan kerja, dengan kepuasan kerja sebagai variabel yang 

memberikan pengaruh terbesar. 

Penelitian ini menyimpulkan bahwa peningkatan kinerja guru BK 

dipengaruhi oleh kepemimpinan transformasional kepala sekolah, kompetensi 
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profesional, dan kepuasan kerja. Oleh karena itu, kepala sekolah perlu 

memperkuat praktik kepemimpinan transformasional, sedangkan guru BK perlu 

terus meningkatkan kompetensi profesional dan kepuasan kerja guna mewujudkan 

layanan bimbingan dan konseling yang berkualitas. 
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ABSTRACT 

Maulidia, Rida. 2026. The Influence of Transformational Leadership, 

Professional Competence, and Job Satisfaction on the Performance of 

Guidance and Counseling Teachers at Public Junior High Schools in 

Banjarmasin City. Master's Program in Educational Administration, 

Lambung Mangkurat University, Banjarmasin. Supervisor I: Prof. Dr. Hj. 

Aslamiah, M.Pd., Ph.D. Supervisor II: Dr. H. Ambo Sakka, M.Pd. 

Keyword: Transformational Leadership, Professional Competence, Job 

Satisfaction, Guidance and Counseling Teacher Performance. 

The performance of Guidance and Counseling (GC) teachers refers to their 

ability to carry out professional duties effectively and efficiently in accordance 

with guidance and counseling service standards to achieve educational goals. The 

performance of GC teachers is influenced by several factors, including principals' 

transformational leadership, professional competence, and job satisfaction. 

Empirical conditions indicate that the performance of GC teachers in public junior 

high schools in Banjarmasin has not yet reached an optimal level. Therefore, this 

study aimed to describe transformational leadership, professional competence, job 

satisfaction, and the performance of GC teachers, as well as to analyze the direct 

and indirect effects of principals' transformational leadership on GC teachers' 

performance through professional competence and job satisfaction. 

This study employed a quantitative approach using a descriptive 

correlational research design. The population consisted of 105 Guidance and 

Counseling teachers from public junior high schools in Banjarmasin, all of whom 

were selected as research participants using a saturated sampling technique. Data 

were collected through a Likert-scale questionnaire that had met the validity and 

reliability requirements. The data were analyzed using descriptive statistics, 

prerequisite tests, and path analysis. 

The findings revealed that principals' transformational leadership, 

professional competence, job satisfaction, and GC teachers' performance were all 

categorized as high. Principals' transformational leadership had a positive and 

significant effect on professional competence, job satisfaction, and GC teachers' 

performance. Professional competence and job satisfaction also had positive and 

significant effects on GC teachers' performance. Furthermore, principals' 

transformational leadership indirectly affected GC teachers' performance through 

professional competence and job satisfaction, with job satisfaction demonstrating 

the strongest influence. 

This study concludes that improving GC teachers' performance is 

influenced by principals' transformational leadership, professional competence, 

and job satisfaction. Therefore, principals should strengthen transformational 

leadership practices, while GC teachers should continuously enhance their 

professional competence and maintain high job satisfaction to provide high-

quality guidance and counseling services 
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