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ANALISIS KELAYAKAN USAHA ALAT TANGKAP BAGAN TANCAP DI DESA 

LABUAN MAS KECAMATAN PULAU LAUT SELATAN KABUPATEN 

KOTABARU PROVINSI KALIMANTAN SELATAN 

 

ABSTRAK, Bagan tancap merupakan alat tangkap yang dominan digunakan oleh 

masyarakat di Desa Labuan Mas, Kecamatan Pulau Laut Selatan, Kabupaten Kotabaru, 

Provinsi Kalimantan Selatan. Sebanyak 124 nelayan memanfaatkan alat tangkap ini 

sebagai sumber utama pendapatan mereka. Adapun tujuan dari penelitian adalah untuk 

mendeskripsikan profil usaha, menganalisis tingkat keuntungan, serta mengevaluasi 

kelayakan finansial usaha yang berbasis pada penggunaan alat tangkap bagan tancap di 

kawasan tersebut. Metode penelitian yang digunakan adalah pendekatan deskriptif 

kualitatif dan kuantitatif. Pengumpulan data dilakukan melalui teknik Proportional 

Stratified Random Sampling, yang mencakup 33 responden dari total populasi sebanyak 

124 nelayan. Data dikumpulkan melalui observasi, wawancara terstruktur menggunakan 

kuesioner, dokumentasi, dan studi pustaka. Analisis data meliputi analisis keuntungan 

(biaya investasi, biaya tetap, biaya variabel, penerimaan, laba/rugi) dan analisis kelayakan 

usaha menggunakan R/C Ratio, Payback Period (PP), Net Present Value (NPV), Internal 

Rate of Return (IRR), dan Benefit-Cost Ratio (BCR). Hasil penelitian menunjukkan 

bahwa rata-rata biaya investasi per unit bagan tancap sebesar Rp61.756.848, total biaya 

operasional per 6 bulan Rp42.450.882, dan rata-rata penerimaan Rp90.593.636 per 6 

bulan. Keuntungan bersih yang diperoleh sebesar Rp48.142.755 per 6 bulan atau 

Rp8.023.792 per bulan. Seluruh indikator kelayakan menunjukkan hasil positif: R/C 

Ratio = 2,13; PP = 1,28 tahun; NPV = Rp141.037.947,30 (positif); IRR = 72,997% 

(melebihi discount rate 6%); dan Gross B/C = 1,66. Berdasarkan seluruh parameter 

tersebut, usaha alat tangkap bagan tancap di Desa Labuan Mas dinyatakan layak secara 

finansial dan menguntungkan untuk dikembangkan. 

 

Kata kunci: bagan tancap, kelayakan usaha, analisis finansial, perikanan tangkap, 

Kotabaru 
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FEASIBILITY ANALYSIS OF LIFT NET (BAGAN TANCAP) FISHING GEAR 

BUSINESS IN LABUAN MAS VILLAGE, SOUTH PULAU LAUT DISTRICT, 

KOTABARU REGENCY, SOUTH KALIMANTAN PROVINCE 

 

ABSTRACT, The lift net (bagan tancap) is the dominant fishing gear used by the 

community in Labuan Mas Village, South Pulau Laut District, Kotabaru Regency, South 

Kalimantan Province. A total of 124 fishermen utilize this fishing gear as their primary 

source of income. The objectives of this study are to describe the business profile, analyze 

the level of profitability, and evaluate the financial feasibility of enterprises based on the 

use of lift nets in the area. The research method employed a qualitative and quantitative 

descriptive approach. Data collection was carried out using the Proportional Stratified 

Random Sampling technique, covering 33 respondents from a total population of 124 

fishermen. Data were collected through observation, structured interviews using 

questionnaires, documentation, and literature review. Data analysis included profitability 

analysis (investment costs, fixed costs, variable costs, revenue, profit/loss) and business 

feasibility analysis using R/C Ratio, Payback Period (PP), Net Present Value (NPV), 

Internal Rate of Return (IRR), and Benefit-Cost Ratio (BCR). The results showed that the 

average investment cost per lift net unit was IDR 61,756,848, total operational costs per 

6 months were IDR 42,450,882, and average revenue was IDR 90,593,636 per 6 months. 

The net profit obtained was IDR 48,142,755 per 6 months, or IDR 8,023,792 per month. 

All feasibility indicators yielded positive results: R/C Ratio = 2.13; PP = 1.28 years; NPV 

= IDR 141,037,947.30 (positive); IRR = 72.997% (exceeding the discount rate of 6%); 

and Gross B/C = 1.66. Based on all of these parameters, the lift net fishing enterprise in 

Labuan Mas Village is declared financially feasible and profitable for further 

development. 

Keywords: lift net, business feasibility, financial analysis, capture fisheries, Kotabaru
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