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ABSTRACT

Muhammad Fernanda Rizaldy. The Effect of Supervisor Communication and Career
Development on Employee Performance through Job Satisfaction at PT Kharisma Inti
Usaha. Advisor: Meiske Claudia.

Keywords: Supervisor Communication, Career Development, Job Satisfaction, Employee
Performance.

This study aims to analyze the effect of supervisor communication and carecer
development on employee performance through job satisfaction among factory office
employees of KIU 2 (KIU Oil Mill) at PT Kharisma Inti Usaha.

This study uses a quantitative approach with an explanatory design. The population
consists of 104 factory office employees, while the final sample used in the analysis consists
of 67 respondents who met the research criteria. This study collected data through
questionnaires, and direct supervisors reinforced the employee performance assessment
through their evaluations. The data were analyzed using Partial Least Squares Structural
Equation Modeling with SmartPLS 4.0.

The results show that supervisor communication has a positive and significant effect
on employee performance and job satisfaction. Career development has a positive and
significant effect on employee performance and job satisfaction. Job satisfaction has a
positive and significant effect on employee performance. Job satisfaction also significantly
mediates the effect of supervisor communication and career development on employee
performance. Supervisor communication and career development explain 57.7% of job
satisfaction, while supervisor communication, career development, and job satisfaction
explain 70.2% of employee performance. The practical implication of this study is that the
company needs to strengthen work-related supervisor communication through clearer task
directions, explanations of work procedures, and transparency in promotional opportunities
to optimize employee satisfaction and performance.

Banjarmasin, July 29, 2026
Approved by:

NIP. 197710232001122003
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ABSTRAK

Muhammad Fernanda Rizaldy. Pengaruh Komunikasi Atasan dan Pengembangan
Karier terhadap Kinerja Karyawan melalui Kepuasan Kerja. Meiske Claudia
(Pembimbing).

Penelitian ini bertujuan untuk menganalisis pengaruh komunikasi atasan
dan pengembangan karier terhadap kinerja karyawan melalui kepuasan kerja pada
karyawan kantor pabrik KIU 2 atau KIU Oil Mill PT Kharisma Inti Usaha.

Penelitian ini menggunakan pendekatan kuantitatif dengan desain
eksplanatori. Populasi penelitian berjumlah 104 karyawan kantor pabrik, sedangkan
sampel akhir yang digunakan dalam analisis berjumlah 67 responden yang
memenuhi kriteria penelitian. Data komunikasi atasan, pengembangan karier, dan
kepuasan kerja dikumpulkan melalui kuesioner yang diisi oleh 67 karyawan,
sedangkan kinerja karyawan dinilai secara terpisah oleh atasan langsung masing-
masing karyawan. Teknik analisis data menggunakan Partial Least Squares
Structural Equation Modeling (PLS-SEM) dengan SmartPLS 4.0.

Hasil penelitian menunjukkan bahwa komunikasi atasan berpengaruh
positif dan signifikan terhadap kinerja karyawan dan kepuasan kerja.
Pengembangan karier berpengaruh positif dan signifikan terhadap kinerja karyawan
dan kepuasan kerja. Kepuasan kerja berpengaruh positif dan signifikan terhadap
kinerja karyawan. Kepuasan kerja juga mampu memediasi secara signifikan
pengaruh komunikasi atasan dan pengembangan karier terhadap kinerja karyawan.
Komunikasi atasan dan pengembangan karier mampu menjelaskan 57,7% variasi
kepuasan kerja, sedangkan komunikasi atasan, pengembangan karier, dan kepuasan
kerja mampu menjelaskan 70,2% variasi kinerja karyawan. Implikasi penelitian ini
menunjukkan bahwa perusahaan perlu memperkuat komunikasi pekerjaan melalui
arahan kerja yang jelas, penjelasan pelaksanaan pekerjaan, serta transparansi
peluang promosi guna mengoptimalkan kepuasan kerja dan kinerja karyawan.

Kata kunci: Komunikasi Atasan, Pengembangan Karier, Kepuasan Kerja, Kinerja
Karyawan.
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