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RINGKASAN

SEPTIA HAYATI. Strategi Peningkatan Produktivitas Padi Sawah Mendukung Program
Optimalisasi Lahan (OPLA) di Kabupaten Tanah Laut. Di bawah bimbingan Muhammad
Fauzi dan Yusuf Azis.

Program Optimalisasi lahan (OPLA) merupakan salah satu program pemerintah dalam
upaya meningkatkan produktivitas padi utamanya lahan rawa. Salah satu lokasi program
OPLA di Kalimantan Selatan adalah di Kabupaten Tanah Laut. Hanya saja produktivitas
padi yang termasuk dalam program OPLA ini belum menunjukkan kenaikan hasil yang
signifikan bahkan cenderung relatif tetap. Padahal dari sisi sumberdaya manusia (SDM);
Kabupaten Tanah Laut memiliki jaringan penyuluh pertanian yang aktif dalam upaya
mendukung keberhasilan program ini. Program OPLA ini secara teknis berhasil pada tingkat
kebun percobaan, namun gagal direplikasi secara luas karena tidak mempertimbangkan
realitas kondisi wilayah maupun para petaninya. Oleh sebab itu perlu strategi yang tepat
sesuai dengan kondisi petani dan wilayah di Kabupaten Tanah Laut. Strategi ini mungkin
saja berbeda antara lahan padi skala luas dan skala sempit.

Penelitian bertujuan menganalisis faktor internal dan eksternal usahatani padi sawah lahan
skala luas dan sempit serta merumuskan strategi prioritas untuk meningkatkan produktivitas
padi melalui Program Optimalisasi Lahan (OPLA) di Kabupaten Tanah Laut. Permasalahan
utama penelitian ini adalah belum optimalnya produktivitas padi sawah dalam pelaksanaan
OPLA serta adanya perbedaan capaian antara petani padi berlahan sempit dan berlahan luas.
Penelitian menggunakan pendekatan kuantitatif dengan dukungan data kualitatif. Data
primer diperoleh melalui wawancara terstruktur terhadap 60 petani penerima manfaat OPLA
yang dipilih secara purposive, sedangkan data sekunder diperoleh dari instansi terkait.
Analisis data dilakukan menggunakan pendekatan manajemen strategis melalui Matriks
Internal Factor Evaluation (IFE), External Factor Evaluation (EFE), Matriks SWOT, dan
Quantitative Strategic Planning Matrix (QSPM).

Hasil penelitian menunjukkan bahwa kondisi internal usahatani berada pada kategori cukup
kuat dengan skor IFE sebesar 2,78, sedangkan kondisi eksternal berada pada kategori
responsif dengan skor EFE sebesar 2,85. Kombinasi kedua skor tersebut menempatkan
posisi strategis pada Sel V (hold and maintain) dalam Matriks Internal-External. Strategi
prioritas yang direckomendasikan adalah optimalisasi pemanfaatan lahan melalui
peningkatan penerapan teknologi budidaya dan penguatan dukungan sarana produksi.
Namun demikian, strategi bersifat defferensiatif berdasarkan tipologi lahan, di mana pada
lahan sempit difokuskan pada penguatan kelembagaan kelompok tani, sedangkan pada lahan
luas diarahkan pada penguatan manajemen kolektif hamparan. Penelitian ini menegaskan
bahwa peningkatan produktivitas padi sawah dalam Program OPLA memerlukan
pendekatan strategis yang kontekstual dan berbasis karakteristik usahatani guna menjamin
keberlanjutan program.

Kata kunci: produktivitas padi, optimalisasi lahan (OPLA), Lahan Skala luas dan sempit,
SWOT, QSPM
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SUMMARY

SEPTIA HAYATI. Strategies for Increasing Paddy Productivity to Support the Land
Optimization Program (OPLA) in Tanah Laut Regency. Under the guidance of Muhammad
Fauzi and Yusuf Azis.

The Land Optimization Program (OPLA) is one of the government's programs in an effort
to increase rice productivity, especially swampland. One of the locations of the OPLA
program in South Kalimantan is in Tanah Laut Regency. It's just that the productivity of
rice included in the OPLA program has not shown a significant increase in yields and even
tends to be relatively fixed. In fact, in terms of human resources (HR); Tanah Laut Regency
has an active network of agricultural extension workers in an effort to support the success of
this program. The OPLA program was technically successful at the experimental plantation
level, but failed to be replicated widely because it did not consider the reality of the
conditions of the region and its farmers. Therefore, the right strategy is needed in accordance
with the conditions of farmers and the region in Tanah Laut Regency. This strategy may
differ between large-scale and narrow-scale rice fields.

The research aims to analyze internal and external factors of rice farming on a wide and
narrow scale and formulate priority strategies to increase rice productivity through the Land
Optimization Program (OPLA) in Tanah Laut Regency. The main problem of this study is
the lack of optimal rice field productivity in the implementation of OPLA and the difference
in achievement between rice farmers with narrow land and large land. The research uses a
quantitative approach with the support of qualitative data. Primary data were obtained
through structured interviews with 60 OPLA beneficiary farmers who were selected
purposively, while secondary data was obtained from related agencies. Data analysis was
carried out using a strategic management approach through the Internal Factor Evaluation
(IFE) Matrix, External Factor Evaluation (EFE), SWOT Matrix, and Quantitative Strategic
Planning Matrix (QSPM).

The results showed that the internal conditions of farming were in the category of quite
strong with an IFE score of 2.78, while the external conditions were in the responsive
category with an EFE score of 2.85. The combination of these two scores places a strategic
position in Cell V (hold and maintain) in the Internal-External Matrix. The recommended
priority strategy is to optimize land use through increasing the application of cultivation
technology and strengthening the support of production facilities. However, the strategy is
deefferencive based on land typology, where on narrow land is focused on strengthening the
institution of farmer groups, while on large land it is directed at strengthening the collective
management of the expanse. This study emphasizes that increasing paddy productivity in the
OPLA Program requires a contextual strategic approach based on farming characteristics to
ensure the sustainability of the program.

Keywords: rice productivity, land optimization, farming strategy, SWOT, QSPM
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