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ABSTRAK

Nema Aisy Athaya, 2320419320047, 2025. Tesis, Implementasi Program
Lavanan Internet Desa (LINDA) Pada Daerah Blank Spor di Kabupaten
Barito Utara. I)i Bawah Bimbingan Taufik Arbain.

Program LINDA merupakan program Pemerintah Kabupaten Barito Utara
vang bertujuan untuk mengentaskan 68 desa blank spor dan penvebarluasan
informasi berbasis elektronik. Terdapat permasalahan terkait keterbatasan dalam
pembangunan tower akibat kondisi geografis Kabupaten Barito Utara yang luas
dan berbukit dan kurangnya koordinasi pihak desa dengan pihak terkait dalam
pembangunan  tower. Tujuan  penelittan i1 adapun  untuk  mengetahw
implementasi program LINDA menggunakan model Charles O Jones dan George
Edward Il serta mengidentifikasi kendala-kendala dalam program LINDA.
Penelitian ini menggunakan pendekatan kualitatif dan metode deskriptif. Teknik
pengumpulan data menggunakan wawancara, observasi dan dokumentasi.

Hasil penelitian menunjukkan Pemerintah Kabupaten Barito Utara
melakukan Kolaborasi bersama PT. Comtelindo, dan pemermtah desa sebagm
pengguna melalui program LINDA terbukti menjadi langkah efektif dalam
mengatasi permasalahan hlank spot dan mempercepat SPBE di wilayah pedesaan.
Sinergi multi-pihak ini menunjukkan pentingnva peran aktit pemerintah dacrah,
penyedia layanan profesional vyang legal dan kompeten, serta dukungan
masvarakal dalam menjamin keberhasilan mmplementasi infrastrukiur  digital.
Pendekatan  kolaboratif yang didukung oleh komunikasi intensif, seperti
penggunaan grup Whats4App, serta respons positif dari masyarakat, menjadikan
program ini tidak hanva bermanfaat bagi pelayvanan pemcerintahan desa, tetapi juga
meningkatkan akses informasi publik. Pemerintah Kabupaten Barito Utara juga
melakukan sosialisasi yang menjadi aspek krusial dalam implementasi program
LINDA, yang dilakukan oleh Diskominfosandi melalui pertemuan tatap muka,
Zooni, konsultasi langsung, dan WhatsApp Group sejak peluncuran resmi pada
November 2023, Pendckatan campuran ini bertujuan membangun pemahaman
terhadap program LINDA kepada aparat desa vang menjadi sasaran program,
meskipun masih terdapat kelemahan manajerial seperti ketiadaan TOR wyang
menghambat evaluasi program. Kemudian dalam pengembangan infrastruktur
telekomunikasi menunjukkan adaptasi teknologi dari sistem radio ke satelit demi
efektivitas  layanan. PT. Comitelindo berperan penting dalam penvediaan
infrastruktur berkualitas sesuai standar, termasuk perangkat pendukung seperti
Starlink, panel surya, dan baterai. Secara keseluruhan, program ini berdampak
positif terhadap kehidupan pemerintah desa maupun masyarakat. faktor
penghambat utama dalam implementasi akses internet di desa meliputi lambatnya
jaringan, tingginya biayva operasional, dan gangguan lingkungan seperti cuaca
serta kebersihan di sekitar lokasi akses. Riset ini menyarankan diskominfo
meningkatkan  kecepatan Wi-Fi dan perlunya sosialisasi atau pendekatan ke
masyarakat terkait edukasi kebersihan.

Kata kunci: Blank Spot, Desa, Implementasi, Internet, dan LINDA
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ABSTRACK

Nema Aisy Athaya, 2320419320047, 2025. Thesis: Implementation of the
Village Internet Service Program (LINDA) in Blank Spot Areas in North Barito
Regency. Advisor: Tuufik Arbain.

The LINDA program is a project of the Barito Utara Regency Government,
aiming to eradicate 68 blank spot villages and disseminate electronic-based
information. There are problems related to limitations in tower construction due
ta the geographical conditions of Barito Utara Regency, which is vast and hilly,
as well as the lack of coordination hetween the village and relevant parties in
tower construction. This study aims to determine the {mplementation of the
LINDA program using the Charles O Jones and George Edward Il models and to
identifv obstacles in the LINDA program. This research emploved a qualitative
approach and descriptive methods, wtifizing  interviews, observation, and
documentation to collect the data.

The research results shonwed that the Bavito Utara Regency Government's
collaboration with PT. Comtelindo and village officials as users through the
LINDA program had proven fo be a practical step in addressing the problem of
blank spots and accelerating SPBE in rural areas. This multi-staleholder synergy
demonstrates the importance of the active role of local governments, competent
and legal professional service providers, and community support in ensuring the
successfil implementation of digital infrastructure. A collaborative approach,
supported by intensive communication through the use of WhatsApp groups, and
positive responses from the community, made this program not only beneficial for
village government services but also improved access to public information. The
Barito Utara Regency Government had also conducted outreach, a crucial aspect
of the LINDA program's implementation, through face-to-face meetings, Zoom
meetings, direct consultations, and through WhatsApp Groups since its official
launch in November 2023, This mixed approach aims to build understanding of
the LINDA program among village officials who are the program's targets.
However, there are still managerial weaknesses such as the absence of a TOR,
which  hampers  program  evaluation.  Then,  the  development  of
telecommunications infrastructure showed the adaptation of technology from
radio svstems to satellites for service effectiveness. PT. Comtelindo plavs a key
role in providing hich-guality infrastructure that meets standards, including
supporting equipment such as Starlink, solar panels, and batteries. Overall, this
program has had a positive impact on the lives of both the village government and
the community. The primary obstacles to implementing internet aceess in villages
include slow network speeds, high operational costs, and environmental issues
such as weather conditions and the cleanliness of access points. This research
recommends that the Communications and Information Office increase Wi-Fi
speeds and that public awareness campaigns or outreach programs are needed to
educate the public about cleanliness.

Keywords: Blank Spot, Implementation, Internet, LINDA, and Village
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