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RINGKASAN

Ahmad Riadi (2026). Analisis Social Return on Investment (SROI) pada Budidaya
Ayam Petelur. Pembimbing: Prof. Dr. Ir. Danang Biyatmoko, M.Si.; Prof.
Dr. Ir. Idiannor Mahyudin, M.Si.; Dr. Ir. Fakhrur Razie, M.Si.

Penelitian ini menganalisis tingkat keberhasilan dan nilai dampak Program
CSR Budidaya Ayam Petelur PT Bhumi Rantau Energi di Desa Bitahan Baru
menggunakan metodologi Social Return on Investment (SROI). Pendekatan mixed
methods dengan evaluative case study melibatkan 55 informan melalui wawancara
mendalam, survei, FGD, dan observasi partisipatif. Hasil menunjukkan program
mencapai keberhasilan multidimensional: dimensi ekonomi menciptakan 15
lapangan kerja dengan pendapatan Rp 266,9 juta (200% target), dimensi sosial
melibatkan 75 perempuan (150% target) dan meningkatkan konsumsi protein 2,5
kali, dimensi lingkungan menghasilkan 20,26 ton pupuk organik (135% target)
serta mengurangi pupuk kimia 35%, dan dimensi kelembagaan mentransformasi
BUMDes dengan skor tata kelola meningkat dari 58/100 menjadi 82/100. Analisis
SROI menghasilkan rasio 1,36:1 dengan net benefit Rp 123,85 juta dan robustness
tinggi (1,10:1-1,78:1). Penelitian berkontribusi pada pengembangan metodologi
SROI untuk CSR berbasis peternakan dan memperkuat evidence base bahwa
kemitraan perusahaan-BUMDes efektif menciptakan shared value berkelanjutan.

Kata kunci: Social Return on Investment, CSR, Budidaya Ayam Petelur,
Pemberdayaan Masyarakat, BUMDes, Kalimantan Selatan



ABSTRACT

Ahmad Riadi (2026). Social Return on Investment (SROI) Analysis in Layer
Chicken Farming. Advisors: Prof. Dr. Ir. Danang Biyatmoko, M.Si.; Prof.
Dr. Ir. Idiannor Mahyudin, M.Si.; Dr. Ir. Fakhrur Razie, M.Si.

This study analyzes the success level and impact value of PT Bhumi Rantau
Energi's Layer Chicken Farming CSR Program in Bitahan Baru Village using
Social Return on Investment (SROI) methodology. Mixed methods evaluative case
study involving 55 informants through in-depth interviews, surveys, FGDs, and
participant observation. Results demonstrate multidimensional success: economic
dimension created 15 jobs with income IDR 266.9 million (200% target), social
dimension engaged 75 women (150% target) and increased protein consumption
2.5 times, environmental dimension produced 20.26 tons organic fertilizer (135%
target) and reduced chemical fertilizer 35%, institutional dimension transformed
BUMDes with governance score improving from 58/100 to 82/100. SROI analysis
yielded 1.36:1 ratio with net benefits IDR 123.85 million and high robustness
(1.10:1-1.78:1). This study contributes to SROI methodology development for
livestock-based CSR evaluation and strengthens evidence that company-BUMDes
partnerships effectively create sustainable shared value.
Keywords: Social Return on Investment, Corporate Social Responsibility, Layer

Chicken Farming, Community Empowerment, Village-Owned
Enterprise, South Kalimantan

Banjarmasin, Januari 2, 2026
Approved by:
Head of Language Center
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NIP. 197710232001122003
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