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DIVERSIFIKASI PRODUK BERBASIS PERIKANAN DAN NON-PERIKANAN
SERTA KONTRIBUSINYA TERHADAP PENERIMAAN USAHA PT DAPOER

KETUYUNG GRUP KELURAHAN SEKUMPUL KECAMATAN MARTAPURA
KABUPATEN BANJAR PROVINSI KALIMANTAN SELATAN

ABSTRAK, Penelitian 1 bertujuan untuk menganalisis diversifikasi produk berbasis
perikanan dan non-perikanan serta kontribusinya terhadap penerimaan usaha PT Dapoer
Ketuyung Grup Kelurahan Sekumpul Kecamatan Martapura Kabupaten Banjar Provinsi
Kalimantan Selatan. Produk yang dikembangkan terdir1 atas produk olahan perikanan
berbahan dasar ikan gabus, yaitu tepung tulang ikan gabus, kue bangkit ikan gabus, abon
ikan gabus, nugget ikan gabus, dan bakso ikan gabus, serta produk non-perikanan berupa
kentang mustofa dan minuman serbuk herbal. Metode penelitian yang digunakan adalah
metode deskriptif dengan teknik pengumpulan data melalur observasi, wawancara,
dokumentasi, dan pencatatan keuangan usaha. Analisis data dilakukan secara deskriptif
untuk mengetahui bentuk diversifikasi produk dan kontribusi penerimaan, serta analisis
kuantitatif melalu1 perhitungan penerimaan, keuntungan, R/C Ratio, dan Break Even
Point (BEP). Hasil penelitian menunjukkan bahwa PT Dapoer Ketuyung Grup
menerapkan diversifikasi konsentris pada produk olahan perikanan dan diversifikasi
horizontal pada produk non-perikanan. Produk non-perikanan memberikan kontribusi
penerimaan lebih besar yaitu sebesar 59% atau Rp120.600.000 per tahun, sedangkan
produk perikanan memberikan kontribusi sebesar 41% atau Rp85.216.000 per tahun
terhadap total penerimaan usaha. Hasil analisis kelayakan finansial menunjukkan total
penerimaan sebesar Rp 205.816.000, total biaya sebesar Rp 89.138.310, dan keuntungan
sebesar Rp 116.677.690 per tahun. Nilai R/C Ratio usaha sebesar 2,31 menunjukkan
bahwa usaha layak untuk dijalankan. Berdasarkan kategori produk, nilai R/C Ratio
produk perikanan sebesar 2,62 dan produk non-perikanan sebesar 2,13, sehingga kedua
kategor1 produk dinyatakan layak untuk dikembangkan. Hasil analisis BEP menunjukkan
sebagian besar produk telah berada pada kondis1t menguntungkan, seperti tepung tulang
ikan gabus dengan BEP harga Rp14.707 dan BEP produksi 67 pouch per tahun, serta
kentang mustofa dengan BEP harga Rp7.137 dan BEP produksi 150 pouch per tahun.
Berdasarkan hasil penelitian dapat disimpulkan bahwa PT Dapoer Ketuyung Grup telah
menerapkan strategi diversifikasi produk yang mampu memberikan kontribusi terhadap
penerimaan usaha. Usaha 1n1 juga dinyatakan layak secara finansial dan memiliki peluang
pengembangan melalui peningkatan efisiensi produksi serta penguatan pemasaran produk
perikanan dan non-perikanan.

Kata Kunci: Diversifikas: Produk, Produk Perikanan, Produk Non-Perikanan, Kontribusi
Penerimaan, Kelayakan Usaha, R/C Ratio
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PRODUCT DIVERSIFICATION BASED ON FISHERY AND NON-FISHERY
PRODUCTS AND ITS CONTRIBUTION TO THE REVENUE OF PT DAPOER
KETUYUNG GRUP, SEKUMPUL VILLAGE, MARTAPURA DISTRICT, BANJAR
REGENCY, SOUTH KALIMANTAN PROVINCE

ABSTRACT, This study aims to analyze product diversification based on fishery and non-
fishery products and its contribution to the revenue of PT Dapoer Ketuyung Grup,
Sekumpul Village, Martapura District, Banjar Regency, South Kalimantan Province. The
products developed consist of fishery processed products made from snakehead fish,
including snakehead fish bone flour, snakehead fish bangkit cookies, shredded snakehead
fish, snakehead fish nuggets, and snakehead fish meatballs, as well as non-fishery
products consisting of kentang mustofa and herbal powder drinks. The research method
used was descriptive method with data collection through observation, interviews,
documentation, and business financial records. Data analysis was conducted
descriptively to identify product diversification and revenue contribution, supported by
quantitative analysis through revenue, profit, R/C Ratio, and Break Even Point (BEP)
calculations.The results showed that PT Dapoer Ketuyung Grup applied concentric
diversification to fishery-based products and horizontal diversification to non-fishery
products. Non-fishery products contributed the largest portion of revenue, accounting for
59% or Rpl20,600,000 per year, while fishery products contributed 41% or
Rp85,216,000 per year of total business revenue. Financial analysis showed total revenue
of Rp205,816,000, total costs of Rp89.138.310, and annual profit of Rp116.677.690. The
R/C Ratio value of 2.31 indicated that the business was feasible. Based on product
categories, fishery products obtained an R/C Ratio of 2.62 and non-fishery products
obtained an R/C Ratio of 2.13, indicating that both categories were feasible for
development. The BEP analysis showed that most products were profitable, such as
snakehead fish bone flour with a BEP price of Rpl4,707 and BEP production of 67
pouches per year, as well as kentang mustofa with a BEP price of Rp7,137 and BEP
production of 200 pouches per vear. Based on the results, it can be concluded that PT
Dapoer Ketuyung Grup has implemented a product diversification strategy that
contributes to business revenue. The business is financially feasible and has development
potential through production efficiency improvement and strengthening marketing
strategies for fishery and non-fishery products.

Keywords: Product Diversification, Fishery Products, Non-Fishery Products, Revenue
Contribution, Business Feasibility, R/C Ratio
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