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ABSTRAK

Tarigan Yusyanna, 2024. Pengaruh Kompetensi Manajerial Kepala Sekolah, Kompetensi
Guru dan Motivasi Berprestasi terhadap Kinerja Guru SMK Negeri Se- kecamatan
Pahandut Kota Palangka Raya. Tesis. Program Magister Administrasi Pendidikan
Universitas Lambung Mangkurat Banjarmasin. Pembimbing I: Prof. Dr. Hj.
Aslamiah, M.Pd, Ph.D., Pembimbing II: Prof. Dr. H. Sutarto Hadi, M.Si, M.Sc,

Kata Kunci: Kompetensi Manajerial Kepala Sekolah, Kompetensi Guru, Motivasi
Berprestasi, Kinerja Guru

Kinerja guru merupakan hasil kerja yang dicapai seseorang guru dalam
melaksanakan tugas-tugasnya di sekolah. Kepala sekolah bertanggung jawab atas sekolah
yang dipimpinnya. Kepala sekolah harus mampu memimpin, mengorganisir, memantau,
membina juga memperbaiki proses belajar mengajar melalui kompetensi manajerial yang
wajib dimiliki oleh kepala sekolah. Melalui kompetensi manajerial yang dimiliki oleh
kepala sekolah diharapkan meningkatkan dan mengembangkan potensi sumber daya yang
ada di sekolah. Kinerja guru juga didukung oleh kompetensi dan motivasi berprestasi guru,
tenaga kependidikan maupun bagi kepala sekolah itu sendiri sehingga kinerja guru akan
optimal dalam mencapai tujuan sekolah yang telah ditetapkan. Tujuan penelitian ini untuk
menganalisis pengaruh secara langsung dan tidak langsung kompetensi manajerial kepala
sekolah, kompetensi guru dan motivasi motivasi berprestasi terhadap kinerja guru SMKN
di Kecamatan Pahandut Kota Palangka Raya.

Penelitian ini bersifat kuantitatif dengan metode cross sectional dan menggunakan
teknik korelasi (correlation research). Populasi penelitian sebanyak 225 guru dan diambil
144 responden sebagai sampel penelitian dengan teknik proportionale random sampling.
Pengumpulan data menggunakan intrumen kuesioner dan analisis data menggunakan
analisis deskriptif, uji asumsi klasik, analisis regresi linier berganda dan analisis jalur (path
analysis).

Hasil penelitian ini menunjukan bahwa nilai regresi variabel adalah angka positif
seperti koefisien regresi kompetensi majerial kepala sekolah terhadap kinerja guru (Xi-Y)
sebesar 0,310, koefisien regresi kompetensi manajerial kepala sekolah terhadap motivasi
berprestasi guru (Xi-Z) sebesar 0,165, koefisien regresi kompetensi guru sekolah terhadap
kinerja guru (Xz-Y) sebesar 0,224, koefisien regresi kompetensi guru terhadap motivasi
berprestasi guru (X2-Z) sebesar 0,671, koefisien regresi motivasi berprestasi guru terhadap
kinerja guru (Z-Y) sebesar 0,388, koefisien regresi kompetensi manajerial kepala sekolah
secara tidak langsung melalui motivasi berprestasi guru terhadap kinerja guru (Xi-Z-Y)
sebesar 0,064 dan koefisien regresi kompetensi guru sekolah secara tidak langsung melalui
motivasi berprestasi guru terhadap kinerja guru (Xz-Z-Y) sebesar 0,260.

Kesimpulan penelitian ini adalah terdapat pengaruh langsung yang signifikan
kompetensi manajerial kepala sekolah, kompetensi guru dan motivasi berprestasi terhadap
kinerja guru SMKN di Kecamatan Pahandut Kota Palangka Raya dan tidak terdapat
pengaruh tidak langsung yang signifikan kompetensi manajerial kepala sekolah melalui
motivasi berprestasi terhadap kinerja guru SMKN di Kecamatan Pahandut Kota Palangka
Raya dan terdapat pengaruh tidak langsung yang signifikan kompetensi guru melalui
motivasi berprestasi terhadap kinerja guru SMKN di Kecamatan Pahandut Kota Palangka
Raya. Saran kepada kepala sekolah melaksanakan program peningkatan kompetensi
professional guru melalui IHT, MGMP dan melakukan kegiatan peningkatan kompetensi
sosial serta motivasi melalui family gathering, ibadah bersama dan guru juga harus dapat
mengembankan kompetensinya secara mandiri tanpa menunggu surat penugasan dengan
tidak mengabaikan tugasnya.
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ABSTRACT

Tarigan Yusyanna, 2024. The Influence of Principal Managerial Competenf'e, Teacher
Competency and Achievement Motivation on the Performance of State Vocational Scho?l
Teachers in Pahandut District, Palangka Raya City. Thesis. Master's. Prografn in
Educational Administration, Lambung Mangkurat University. Banjarma-sm. A.dwsors:
(1) Prof. Dr. Hj. Aslamiah, M.Pd, Ph.D., and (II) Prof. Dr. H. Sutarto Hadi, M.Si, M.Sc,

Keywords: Principal Managerial Competence, Teacher Competency, Achievement
Motivation, Teacher Performance

Teacher performance is the result of the work achieved by a teacher in can‘yin g out their
duties at school. The principal is responsible for the school they lead. The school pnpcnpal must
be able to lead, organize, monitor, develop and improve the teaching and learning process
through managerial competencies. Through these competencies, it is hoped that the school
principal can increase resources available at school. Teacher performance is also supported by
motivation given by the principal to reach the goals that have been set for the school. The aim
of this research is to analyze the direct and indirect influence of school principal managerial
competence, teacher competence and achievement motivations on the performance of SMKN
teachers in Pahandut District, Palangka Raya City.

This research employed quantitative approach and correlation techniques to examine the
data. The research population of 225 teachers and 144 respondents were taken as research
samples using proportional random sampling technique. The data collection technique was
questionnaire, and data analysis technique included descriptive analysis, classical assumption
tests, multiple linear regression analysis and path analysis.

The results of this research showed that the regression coefficients are as follows: the
regression coefTicient of the principal's managerial competence on teacher performance (X-Y)
was 0.310, the regression coefficient of the principal's managerial competence on teacher
achievement motivation (X-Z) was 0.165, the competency regression coefficient school
teachers on teacher performance (X-Y) was 0.224, the regression coefficient of teacher
competence on teacher achievement motivation (X-Z) was 0.671, the regression coefficient of
teacher achievement motivation on teacher performance (Z-Y) was 0.388, the indirect
regression coefficient of school principal managerial competence through teacher achievement
motivation on teacher performance (X-Z-Y) was 0.064, and the indirect regression coefficient
of school teacher competence through teacher achievement motivation on teacher performance

(X-Z-Y) was 0.260.

This research concluded that there was a direct and significant influence of principal
managerial competence, teacher competency, and motivation on the performance of vocational
school teachers. Therefore, there was no indirect significant influence of principal managerial
competence on teacher performance in Pahandut District, Palangka Raya City. Suggestions
proposed to school principals regarding these issues include implementing programs to
enhance teacher professional competence through IHT and MGMP, and organizing activities
to improve social competence and motivation through family gatherings and group worship
Teachers must also be encouraged to independently develop th%(,;'r\npetence withoui

PPN

neglecting their ibiliti
g 4 responsibilities as educators. PRI
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