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ABSTRAK 

Muliadi Hapani, 2026. IMPLEMENTASI GOOD GOVERNANCE DALAM 

PELAYANAN ADMINISTRASI PUBLIK PADA KANTOR CAMAT SUNGAI 

TABUKAN KABUPATEN HULU SUNGAI UTARA (Studi Kasus pada Seksi 

Pelayanan, Perekonomian, & Kesejahteraan Sosial). Di bawah bimbingan Gazali 

Rahman. 

 

Penelitian ini bertujuan menganalisis implementasi prinsip-prinsip Good 

Governance, transparansi, akuntabilitas, partisipasi, efektivitas, efisiensi, 

supremasi hukum, serta inklusivitas, dalam pelayanan administrasi publik pada 

Kantor Camat Sungai Tabukan, khususnya pada Seksi Pelayanan, Perekonomian, 

dan Kesejahteraan Sosial. Metode yang digunakan adalah pendekatan kualitatif 

dengan desain studi kasus melalui observasi, wawancara mendalam, dan 

dokumentasi terhadap aparatur kecamatan serta masyarakat pengguna layanan. 

Data dianalisis melalui reduksi, penyajian, dan penarikan kesimpulan, serta diuji 

keabsahannya dengan teknik triangulasi dan member check. 

Hasil penelitian menunjukkan bahwa transparansi prosedur, kepatuhan 

terhadap SOP, dan mekanisme pertanggungjawaban administratif telah berjalan 

relatif baik, sehingga layanan seperti SKKM, rekomendasi nikah, dan dokumen 

kependudukan dapat diproses secara terbuka dan dapat ditelusuri. Namun, 

keterbatasan SDM, fasilitas, dan infrastruktur digital menyebabkan efektivitas dan 

efisiensi pelayanan masih bersifat kondisional dan bergantung pada aktor kunci. 

Partisipasi masyarakat telah difasilitasi melalui forum dan kanal umpan balik, tetapi 

masih didominasi oleh perantara desa sehingga pelibatan langsung warga belum 

optimal. Dari sisi supremasi hukum dan inklusivitas, pelayanan telah berlandaskan 

regulasi dan bersifat nondiskriminatif, meskipun masih terdapat ketimpangan akses 

dan kecepatan layanan antarwilayah. Faktor pendukung utama meliputi komitmen 

pimpinan, budaya kerja internal, dan keberadaan SOP, sedangkan faktor 

penghambat mencakup keterbatasan SDM, sarana, dan sistem informasi yang 

belum terintegrasi. 

Disimpulkan bahwa implementasi Good Governance dalam pelayanan 

administrasi publik di Kecamatan Sungai Tabukan telah berjalan secara fungsional, 

tetapi belum sepenuhnya terkonsolidasi secara sistemik. Oleh karena itu, diperlukan 

penguatan kebijakan melalui digitalisasi layanan, peningkatan kapasitas aparatur, 

perbaikan fasilitas, integrasi sistem akuntabilitas dan transparansi berbasis data, 

serta perluasan kanal partisipasi warga guna mewujudkan pelayanan administrasi 

publik yang lebih profesional, adil, dan berkelanjutan. 

 

Kata kunci: Good Governance; Pelayanan Publik; Kecamatan; Tata Kelola; 

Inklusivitas. 
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ABSTRACT 

Muliadi Hapani, 2026. IMPLEMENTATION OF GOOD GOVERNANCE IN 

PUBLIC ADMINISTRATION SERVICES AT THE SUNGAI TABUKAN SUB-

DISTRICT OFFICE, NORTH HULU SUNGAI REGENCY (Case Study on the 

Service, Economy, & Social Welfare Section). Under the guidance of Gazali 

Rahman. 

 

This study aims to analyze the implementation of Good Governance 

principles, transparency, accountability, participation, effectiveness, efficiency, 

rule of law, and inclusivity, in public administration services at the Sungai Tabukan 

Sub-district Office, especially in the Service, Economy, and Social Welfare Section. 

The method used is a qualitative approach with a case study design through 

observation, in-depth interviews, and documentation of sub-district officials and 

service user communities. The data was analyzed through reduction, presentation, 

and conclusion drawn, and tested for validity by triangulation and member check 

techniques. 

The results of the study show that procedural transparency, compliance with 

SOPs, and administrative accountability mechanisms have been running relatively 

well, so that services such as SKKM, marriage recommendations, and population 

documents can be processed openly and can be traced. However, the limitations of 

human resources, facilities, and digital infrastructure cause the effectiveness and 

efficiency of services to still be conditional and depend on key actors. Community 

participation has been facilitated through forums and feedback channels, but it is 

still dominated by village intermediaries so that the direct involvement of residents 

is not optimal. In terms of the rule of law and inclusivity, services have been based 

on regulations and are non-discriminatory, although there are still inequality in 

access and speed of services between regions. The main supporting factors include 

leadership commitment, internal work culture, and the existence of SOPs, while 

inhibiting factors include limited human resources, facilities, and information 

systems that have not been integrated. 

It was concluded that the implementation of Good Governance in public 

administration services in Sungai Tabukan District has been running functionally, 

but has not been fully consolidated systemically. Therefore, it is necessary to 

strengthen policies through the digitization of services, increase the capacity of the 

apparatus, improve facilities, integrate data-based accountability and transparency 

systems, and expand citizen participation channels to realize more professional, 

fair, and sustainable public administration service. 

 

Keywords: Good Governance; Public Services; District; Governance; Inclusivity. 
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