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ABSTRAK

Irwanto, Randi Ahmad. 2024. Manajemen Kurikulum di Sekolah Berasrama
(Studi Multi Kasus di SMP GIBS dan SMAS GIBS). Tesis, Program Magister
Administrasi Pendidikan, Program Pascasarjana, Universitas Lambung
Mangkurat. Pembimbing: (1) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D.,
(1) Dr. Ngadimun, MM.

Kata kunci: Manajemen Kurikulum, Sekolah Berasrama

Urgensi kurikulum di sekolah berasrama sangat penting dalam mewujudkan
efektivitas pendidikan. Pendidikan berasrama memiliki peran besar dalam
mengajarkan nilai-nilai disiplin dan kemandirian. Pendidik dan satuan pendidikan
mengembangkan kurikulum yang sesuai dengan kondisi dan kebutuhan, sehingga
peserta didik dapat mengembangkan pengetahuan dan keterampilan yang lebih
baik. Sekolah berasrama yang unggul di kabupaten Barito Kuala di antaranya
adalah SMP GIBS dan SMAS GIBS. Berdasarkan hasil observasi awal di SMP
GIBS dan SMAS GIBS, kedua sekolah tersebut telah menerapkan manajemen
kurikulum mulai dari analisis kebutuhan, perencanaan, pelaksanaan, sampai
evaluasi kurikulum. Penelitian ini bertujuan untuk memaparkan analisis kebutuhan
kurikulum, menjabarkan perencanaan kurikulum, menggali pelaksanaan
kurikulum, dan menganalisis evaluasi kurikulum di SMP GIBS dan SMAS GIBS.

Penelitian ini merupakan penelitian deskriptif kualitatif dengan pendekatan
studi multi kasus. Teknik pengambilan sampel dalam penelitian ini menggunakan
teknik purposive sampling. Data dikumpulkan melalui teknik observasi, wawancara
secara mendalam, dan dokumentasi. Sumber data terdiri dari kepala sekolah, wakil
kepala sekolah (kurikulum, kesiswaan, dan asrama), serta guru sekolah dan guru
asrama SMP GIBS dan SMAS GIBS. Teknik analisis data dilakukan dengan
analisis kasus tunggal yang terdiri dari reduksi data, penyajian data, dan penarikan
kesimpulan/verifikasi serta analisis lintas kasus. Sedangkan keabsahan data dicek
menggunakan teknik perluasan persepsi, meningkatkan ketekunan, dan triangulasi.

Hasil penelitian menunjukkan bahwa analisis kebutuhan kurikulum di SMP
GIBS dan SMAS GIBS memerlukan data mengenai siswa, guru dan tenaga
kependidikan, serta keadaan sekolah. Perencanaan kurikulum di SMP GIBS dan
SMAS GIBS menyiapkan ketetapan (standar-standar) dokumen kurikulum,
karakteristik dan kebutuhan peserta didik, serta masukan terhadap kurikulum
sebelumnya. Pelaksanaan kurikulum di SMP GIBS dan SMAS GIBS dilaksanakan
secara terjadwal dan ada yang sifatnya insidental. Hal-hal yang dilaksanakan antara
lain evaluasi proses pembelajaran harian, evaluasi ketercapaian tujuan
pembelajaran, rapat evaluasi manajemen, analisis hasil belajar siswa dan penilaian
Kinerja guru, maupun evaluasi ketercapaian target tahunan sekolah. Kepada pihak
manajemen SMP GIBS dan SMAS GIBS diharapkan agar mengoptimalkan
kegiatan manajemen kurikulum sehingga mutu pendidikan di sekolah juga
meningkat sesuai dengan kebutuhan dan perkembangan zaman.

vii



ABSTRACT

Irwanto, Randi Ahmad. 2024. Curriculum Management in Boarding Schools
(Multi Case Study in SMP GIBS and SMAS GIBS). Thesis, Master of
Educational Administration Program, Postgraduate Program, Lambung
Mangkurat University, Advisor: (I) Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D.,
(11) Dr. Ngadimun, MM.

Keywords: Curriculum Management, Boarding School

The urgency of curriculum in boarding schools is very important in realizing
the effectiveness of education. Boarding education has a big role in teaching the
values of discipline and independence. Educators and education units develop a
curriculum that is in accordance with the conditions and needs, so that students can
develop better knowledge and skills. Among the excellent boarding schools in
Barito Kuala district are SMP GIBS and SMAS GIBS. Based on the results of
preliminary observations at SMP GIBS and SMAS GIBS, both schools have
implemented curriculum management starting from needs analysis, planning,
implementation, to curriculum evaluation. This study aims to describe curriculum
needs analysis, describe curriculum planning, explore curriculum implementaton,
and analyze curriculum evaluation at SMP GIBS and SMAS GIBS.

This research is a descriptive qualitative research with a multi-case study
approach. The sampling technique in this study used purposive sampling technique.
Data were collected through observation techniques, in-depth interviews, and
documentation. Data sources consistcd of principals, vice principals (curriculum,
student affairs, and dormitory), as well as school teachers and dormitory teachers
of SMP GIBS and SMAS GIBS. Data anzlysis techniques were carried out with
single case analysis consisting of data reduction, data presentation, and couclusion
drawing/verification as well as cross-case analysis. Meanwhile, the validity of the
data was checked using the techniques of broadening perception, increasing
persistence, and triangulation.

The resuits showed that analyzing curriculum needs at SMP GIBS and SMAS
GIBS requires data on students, teachers and education personnel, and school
conditions. Curriculum planning at SMP GIBS and SMAS GIBS prepares
provisions (standards) of curriculum documents, characteristics and needs of
students, as well as input on the previous curriculum. Implementation of the
curriculum at SMP GIBS and SMAS GIBS is carried out on a scheduled basis and
some are incidental. Things that are carried out include evaluating the daily learning
process, evaluating the achievement of leamning objectives, management evaluation
meetings, analyzing student leaming outcomes and assessing teacher performance,
as well as evaluating the achievement of annual school targets. SMP GIBS and
SMAS GIBS management are expected to optimize, emdmlun mmgemem
activities so that the quality of education in schools i i
with the needs and development of the times.
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