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ABSTRAK

Rahman, S. 2025. Pengaruh Kepemimpinan Transformasional Kepala Madrasah,
Iklim Kerja, dan Keterlibatan Kerja terhadap Kinerja Guru Madrasah
Tsanawiyah Negeri di Kabupaten Barito Kuala. Tesis. Program Magister
Administrasi Pendidikan Universitas Lambung Mangkurat Banjarmasin.
Pembimbing I : Prof. Dr. Hj. Aslamiah, M. Pd., Ph. D. Pembimbing II : Dr.
Novitawati, S. Psi., M. Pd.

Kata Kunci: Kepemimpinan Transformasional Kepala Madrasah, Iklim Kerja,
Keterlibatan Kerja, Kinerja Guru.

Kinerja guru adalah tingkat keberhasilan guru dalam melaksanakan tugas
pendidikan sesuai dengan tanggung jawab dan wewenangnya berdasarkan standar
kinerja yang telah ditetapkan. Kinerja guru dipengaruhi banyak faktor, diantaranya
adalah kepemimpinan transformasional, iklim kerja dan keterlibatan kerja guru.
Tujuan penelitian ini untuk mengetahui gambaran tentang kepemimpinan
transformasional kepala madrasah, iklim kerja, keterlibatan kerja guru, dan kinerja
guru serta menganalisis pengaruh langsung dan tidak langsung kepemimpinan
transformasional kepala madrasah, iklim kerja, dan keterlibatan kerja terhadap
kinerja guru Madrasah Tsanawiyah Negeri di Kabupaten Barito Kuala.

Penelitian ini menggunakan pendekatan kuantitatif dengan metode
deskriptif. Populasi penelitian berjumlah 121 orang guru PNS dan PPPK dan
sebanyak 112 orang sebagai sampel menggunakan teknik proporsional random
sampling. Teknik pengumpulan data menggunakan kuesioner, yang telah
memenuhi syarat uji validitas dan reliabilitas. Teknik analisis data secara deskriptif
dan inferensial, untuk menguji hipotesis menggunakan analisis jalur.

Hasil penelitian ini menunjukan bahwa nilai koefisien regresi variabel
kepemimpinan transformasional kepala madrasah (X) dan kinerja guru (Y) sebesar
0,264, nilai koefisien regresi iklim kerja (Z1) dan kinerja guru (Y) sebesar 0,274,
nilai koefisien regresi keterlibatan kerja guru (Z2) dan kinerja guru (Y) sebesar
0,291, nilai koefisien regresi kepemimpinan transformasional kepala madrasah
(X1) dan iklim kerja (Z1) sebesar 0,820, nilai koefisien regresi kepemimpinan
transformasional kepala madrasah (X) dan keterlibatan kerja guru (Z2) sebesar
0,740, nilai koefisien regresi kepemimpinan transformasional kepala madrasah (X)
melalui iklim kerja (Z1) dan kinerja guru (Y) sebesar 0,215, dan nilai koefisien
regresi kepemimpinan transformasional kepala madrasah (X) melalui keterlibatan
kerja guru (Z2) dan kinerja guru (Y) sebesar 0,224.

Kesimpulan penelitian adalah terdapat pengaruh langsung kepemimpinan
transformasional kepala madrasah, iklim kerja, dan ketelibatan kerja terhadap
kinerja guru MTs Negeri di Kabupaten Barito Kuala dan terdapat pengaruh tidak
langsung kepemimpinan transformasional kepala madrasah terhadap kinerja guru
melalui iklim kerja dan keterlibatan kerja guru MTs Negeri di Kabupaten Barito
Kuala. Disarankan kepala madrasah perlu mempertimbangkan kemampuan dan
keahlian guru sebelum membagikan tugas atau tanggung jawab di madrasah serta
harus memastikan bahwa setiap informasi penting sudah tersampaikan dengan
jelas, terbuka dan tepat waktu kepada seluruh guru.
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ABSTRACT

Rahman, S. 2025. The Influence Transformational Leadership of the Madrasah
Principal, Work Climate, and Work Engagement on the Teacher Performance
at Madrasah Tsanawiyah Negeri in Barito Kuala Regency. Thesis. Master’s
Program in Educational Administration, Lambung Mangkurat University,
Banjarmasin. Advisor I : Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D. Advisor Il : Dr.
Novitawati, S.Psi., M.Pd.

Keywords: Transformational Leadership of the Madrasah Principal, Work Climate,
Work Engagement, Teacher Performance.

Teacher performance is the degree of success a teacher achieves in carrying
out educational duties in accordance with their responsibilities and authority, based
on established performance standars. Teacher performance is shaped by multiple
factors, notably transformational leadership, the work climate, and the level of
teacher engagement. The purpose of this study is to examine the descriptions of
principal leadership, work climate, teacher work engagement, and teacher
performance, as well as to analyze the direct and indirect effects of the principal’s
transformational leadership, work climate, and work engagement on the
performance of teachers at Madrasah Tsanawiyah Negeri in Barito Kuala Regency.

This study employs a quantitative approach using a descriptive method. The
population of the study consists of 121 civil servant and government-contracted
teachers, with a sample of 112 teachers selected through proportional random
sampling. Data were collected through questionnaires, both of which met the
requirements for validity and reliability testing. Data analysis was conducted using
both descriptive and inferential statistics, and hypothesis testing was carried out
using path analysis.

The results of this study indicate that the regression coefficient of the
transformational leadership of the madrasah principal (X) and teacher performance
(Y) is 0.264; the regression coefficient of work climate (Z1) and teacher
performance (Y) is 0.274; and the regression coefficient of teacher work
engagement (Z2) and teacher performance (Y) is 0.291. Furthermore, the regression
coefficient of transformational leadership of the madrasah principal (X) and work
climate (Z1) is 0.820, and on teacher work engagement (Z2) is 0.740. The -
regression coefficient of transformational leadership (X) through work climate (Z1)
and teacher performance (Y) is 0215, while the regression coefficient of
transformational leadership (X) through teacher work engagement (Z2) and teacher
performance (Y) is 0.224..

The conclusion of this study indicates that transformational leadership by
madrasah heads, work climate, and teacher engagement have direct effects on
teacher performance at Madrasah Tsanawiyah Negeri in Barito Kuala Regency.
Additionally, transformational leadership indirectly influences teacher performance
through its impact on work climate and teacher engagement at Madrasah
Tsanawiyah Negeri in Barito Kuala Regency. It is recommended that madrasah . .
heads take into consideration teachers’ abilities and expertise before assigning tasks o, N\
or responsibilities, and ensure that all important information is commumcated tc.*r fidy \
the entire teaching staff in a clear, transparent, and timely manner. 3 I

J
/
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