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ABSTRACT 

Syifa (2025). Digital Transformation for Fraud Prevention: Optimization of 

Cashless Transactions in the Local Government of Balangan Regency. 

This study aims to: (1) analyze the implementation of cashless transactions 

in the Local Government of Balangan Regency; (2) examine fraud prevention 

efforts based on the Fraud Octagon theory through the application of cashless 

systems; and (3) identify both technical and non-technical challenges in the 

implementation of such transactions. 

A qualitative approach with a case study strategy was employed. Data were 

collected through in-depth interviews and direct observations involving 25 

informants from various local government agencies (SKPD), oversight institutions, 

third parties, and banking service providers. 

The results indicate that the implementation of cashless transactions has 

been fully realized since 2023 and serves as a key strategy in achieving more 

transparent and accountable financial management. Nevertheless, challenges 

remain, including limited infrastructure and human resource readiness, as well as 

system adaptation and cultural resistance. Overall, the cashless system has proven 

effective in reducing opportunities for fraud through more accurate and real-time 

transaction tracking, although improvements in system integration and regulatory 

support are still needed. These findings contribute significantly to strengthening 

internal control systems within the public sector. 

 

Keywords: Cashless Transactions, Fraud Prevention, Fraud Octagon, Local 

Government, Digital Transformation 
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ABSTRAKSI 

Syifa (2025). Transformasi Digital Dalam Pencegahan Fraud: Optimalisasi 

Transaksi Non Tunai di Pemerintah Kabupaten Balangan. 

Penelitian ini dilakukan untuk (1) Menganalisis implementasi transaksi non 

tunai pada Pemerintah Kabupaten Balangan; (2) untuk menganalisis pelaksanaan 

pecegahan fraud berdasarkan teori Fraud Octagon melalui transaksi non tunai pada 

Pemerintah Kabupaten Balangan; dan (3) untuk mengidentifikasi kendala teknis 

dan non teknis dalam implementasi transaksi non tunai di Kabupaten Balangan. 

Pendekatan penelitian yang digunakan adalah kualitatif dengan strategi 

studi kasus. Data diperoleh melalui wawancara mendalam dan observasi terhadap 

25 informan yang berasal dari berbagai SKPD, lembaga pengawasan, pihak ketiga, 

serta pihak bank penyedia layanan. 

Hasil penelitian menunjukkan bahwa implementasi TNT telah berlangsung 

secara menyeluruh sejak 2023 dan menjadi salah satu strategi utama dalam 

mewujudkan tata kelola keuangan yang lebih transparan. Namun, masih terdapat 

kendala teknis seperti keterbatasan infrastruktur dan kesiapan SDM, serta kendala 

non-teknis dalam hal adaptasi sistem dan perubahan budaya kerja. Secara umum, 

TNT terbukti dapat mengurangi peluang terjadinya fraud melalui pelacakan 

transaksi yang lebih akurat dan real-time, meskipun masih diperlukan perbaikan 

dalam aspek integrasi sistem. Temuan ini memberikan kontribusi penting bagi 

penguatan sistem pengendalian intern di sektor publik. 

 

Kata Kunci: Transaksi Non Tunai, Pencegahan Fraud, Fraud Octagon, 

Pemerintah Daerah, Transformasi Digital 
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