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ABSTRAK

Akbari Maulana, 2026. Manajemen Kurikulum di Sekolah Dasar Negeri (Studi
Multi Situs pada SDN Tanjung Pagar 3 dan SDN Kuin Utara 4 di Kota
Banjarmasin). Tesis Program Magister Administrasi Pendidikan, Program
Pascasarjana, Universitas Lambung Mangkurat Banjarmasin. Pembimbing
(I) Dr. H. Ambo Sakka, M.Pd dan (II) Dr. Novitawati, S.Psi., M.Pd

Kata Kunci: Manajemen Kurikulum, Pengembangan Kurikulum, Lingkungan
Belajar

Penelitian ini mendeskripsikan dan menganalisis manajemen kurikulum di
SDN Tanjung Pagar 3 dan SDN Kuin Utara 4 Banjarmasin, berfokus pada strategi
pengembangan, pemberdayaan lingkungan belajar, serta monitoring dan evaluasi
(monev). Hal ini dilatarbelakangi oleh fenomena tata kelola kurikulum di banyak
SDN yang sekadar menggugurkan formalitas administratif sehingga memicu
stagnasi mutu. Namun, kedua sekolah tersebut berhasil menunjukkan praktik
manajerial positif yang adaptif terhadap karakteristik masing-masing

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi multi
situs. Teknik pengumpulan data dilakukan melalui wawancara mendalam,
observasi, dan studi dokumentasi. Analisis data dilakukan melalui tahapan reduksi
data, penyajian data, dan penarikan kesimpulan, serta analisis lintas situs untuk
menemukan persamaan dan perbedaan praktik manajerial di kedua sekolah.
Keabsahan data diuji melalui triangulasi sumber dan member checking.

Hasil penelitian menunjukkan: (1) Strategi pengembangan kurikulum
digerakkan oleh kepemimpinan demokratis berbasis data dengan memaksimalkan
komunitas belajar profesional guna melahirkan pembelajaran berdiferensiasi dan
mendalam (deep learning). (2) Pemberdayaan lingkungan belajar diorkestrasi
melalui pendekatan Contextual Teaching and Learning (CTL), integrasi digitalisasi,
dan manajemen proyek lingkungan (eco-schooling) berbasis kemitraan partisipatif.
(3) Strategi monev dilembagakan sebagai budaya mutu menggunakan model
komprehensif CIPP, didukung transformasi paradigma menuju supervisi klinis
berbasis coaching dan peer supervision (supervisi sejawat) guna meminimalkan
resistensi psikologis guru.

Analisis lintas situs menunjukkan adanya variasi pendekatan manajerial,
namun keduanya memiliki komitmen yang sama dalam manajemen kurikulum
melalui sinergi kepemimpinan, guru, dan budaya sekolah. Penelitian ini
menegaskan bahwa manajemen Kurikulum di SDN Tanjung Pagar 3 dan Kuin
Utara 4 terencana, sistematis, dan berkelanjutan.



ABSTRACT

Akbari Maulana, 2026, Curriculum Management in State Primary Schools (A
Multi-Site Study at SDN Tanjung Pagar 3 and SDN Kuin Utara 4 in
Banjarmasin City). Master’s Thesis in Educational Administration,
Postgraduate Programme, Lambung Mangkurat University, Banjarmasin.
Supervisors: (1) Dr H. Ambo Sakka, M.Pd and (I[) Dr Novitawati, S.Psi.,
M.Pd

Keywords: Cumiculum Management, Curriculum Development, Leaming

Environment

This study describes and analyses curriculum management at SON Tanjung
Pagar 3 and SDN Kuin Utara 4 in Banjarmasin, focusing on development strategies,
the empowerment of the leamning environment, and monitoring and evaluation
(M&E). This is prompted by the phenomenon of curriculum governance in many
state primary schools, where procedures are merely camried owt to fulfil
administrative formalities, thereby leading to stagnation in quality. However, both
schools have successfully demonstrated positive managerial practices that are
adaptable to their respective characteristics

This study employed a qualitative approach with a multi-site study design.
Data collection techniques included in-depth interviews, observation and document
analysis. Data analysis was carried out through the stages of data reduction, data
presentation and drawing conclusions, as well as cross-site analysis to identify
similarities and differences in managerial practices at both schools. Data validity

The rescarch findings indicate that: (1) Curriculum development strategics
are driven by data-driven democratic leadership, maximising professional leaming
communities to foster differentiated and deep leaming. (2) The empowerment of
the learning environment is orchestrated through the Contextual Teaching and
Leaming (CTL) approach, the integration of digitalisation, and environmental
project management (eco-schooling) based on participatory partnesships. (3)
Monitoring and evaluation strategies are institutionalised as a culture of quality
using the comprehensive CIPP model, supported by a paradigm shift towards
coaching-based clinical supervision and peer supervision to minimise teachers’
psychological resistance.

A cross-school analysis revealed variations in managerial approaches, yet
both schools share a common commitment to curriculum management through
synergy between leadership, teachers and school culture. This study confirms that
curriculum management at SDN Tanjung Pagar 3 and Kuin Utara 4 is well-planned, J
systematic and sustainable.
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