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STRATEGI PENGEMBANGAN USAHA BUDIDAYA IKAN KONSUMSI MEDIA 

KOLAM DI POKDAKAN KELURAHAN MENTAOS KECAMATAN 

BANJARBARU UTARA KOTA BANJARBARU PROVINSI KALIMANTAN 

SELATAN 

ABSTRAK : Penelitian ini bertujuan untuk menganalisis strategi pengembangan usaha 

budidaya ikan konsumsi media kolam di Kelompok Pembudidaya Ikan (POKDAKAN) 

Kelurahan Mentaos, Kecamatan Banjarbaru Utara, Kota Banjarbaru, Kalimantan Selatan. 

Metode yang digunakan dalam penelitian ini adalah metode deskriptif kualitatif dan 

kuantitatif dengan pendekatan studi kasus. Teknik pengumpulan data dilakukan melalui 

observasi, wawancara, dokumentasi, dan studi literatur. Analisis data menggunakan 

metode SWOT (Strengths, Weaknesses, Opportunities, Threats) yang disusun dalam 

matriks IFAS dan EFAS, serta dianalisis melalui Matriks SWOT dan Diagram Cartesius. 

Hasil penelitian menunjukkan bahwa POKDAKAN Mentaos memiliki kekuatan seperti 

ketersediaan kolam, pengalaman pembudidaya, dan akses pasar yang cukup baik, tetapi 

juga menghadapi kelemahan seperti keterbatasan teknologi dan biaya operasional tinggi. 

Peluang yang dapat dimanfaatkan antara lain dukungan program pemerintah dan 

peningkatan permintaan ikan konsumsi, sedangkan ancaman berasal dari fluktuasi harga 

pakan serta persaingan usaha. Strategi yang dapat diterapkan berada pada kuadran I, yaitu 

strategi agresif (SO), yang menekankan pemanfaatan kekuatan internal untuk menangkap 

peluang eksternal. Strategi tersebut mencakup peningkatan kapasitas produksi, penguatan 

kelembagaan kelompok, pemanfaatan teknologi tepat guna, dan diversifikasi pasar untuk 

meningkatkan daya saing usaha budidaya ikan kolam di wilayah tersebut. 

Kata kunci : strategi pengembangan, budidaya ikan konsumsi, kolam, POKDAKAN, 

SWOT. 
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BUSINESS DEVELOPMENT STRATEGY OF CONSUMPTION FISH FARMING 

USING POND MEDIA IN THE FISH FARMERS GROUP (POKDAKAN) OF 

MENTAOS SUB-DISTRICT, NORTH BANJARBARU DISTRICT, BANJARBARU 

CITY, SOUTH KALIMANTAN PROVINCE 

ABSTRACT : This study aims to analyze the business development strategy of freshwater 

fish farming using pond media at the Fish Farmers Group (POKDAKAN) in Mentaos 

Sub-District, North Banjarbaru District, Banjarbaru City, South Kalimantan. The 

research employed both qualitative and quantitative descriptive methods using a case 

study approach. Data were collected through observation, interviews, documentation, 

and literature review. The data analysis used the SWOT method (Strengths, Weaknesses, 

Opportunities, Threats), which was arranged into IFAS and EFAS matrices and further 

analyzed using the SWOT Matrix and Cartesian Diagram. The results indicate that 

POKDAKAN Mentaos possesses several Strengths, such as the availability of ponds, 

experienced fish farmers, and access to stable markets. However, it also faces Weaknesses 

such as limited technological support and high operational costs. The Opportunities 

include government support programs and increasing demand for consumption fish, while 

Threats arise from feed price fluctuations and business competition. The recommended 

strategy falls under Quadrant I, the aggressive (SO) strategy, which focuses on utilizing 

internal Strengths to seize external Opportunities. This strategy includes increasing 

production capacity, strengthening group institutional capacity, utilizing appropriate 

technology, and diversifying market channels to enhance the competitiveness of pond-

based fish farming in the region. 

Keywords : development strategy, consumption fish farming, pond, POKDAKAN, SWOT. 
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