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ABSTRAK

M. Haikal Wahyudi. “Pengaruh Pengembangan Karir dan Lingkungan Kerja
Terhadap Kepuasan Kerja Melalui Motivasi Kerja Sebagai Variabel Mediasi”.
Laila Refiana Said (Pembimbing).

Penelitian ini bertujuan untuk menganalisis pengaruh pengembangan Kkarir
dan lingkungan kerja sebagai variabel eksogen terhadap kepuasan kerja dengan
motivasi kerja sebagai variabel mediasi pada semua guru di SMAN 8 Banjarmasin.

Metode penelitian menggunakan pendekatan kuantitatif dengan kuesioner
sebagai instrumen utama. Sampel penelitian berjumlah 53 guru yang ditetapkan
dengan metode sensus dari populasi 53 guru mata pelajaran di SMAN 8
Banjarmasin. Analisis data menggunakan SEM-PLS dengan bantuan SmartPLS
3.0.

Hasil penelitian menunjukkan bahwa pengembangan Kkarir dan lingkungan
kerja berpengaruh positif dan signifikan terhadap kepuasan kerja (B = 0,334; p =
0,014) dan (B=0,315; p=10,031); keduanya juga berpengaruh positif dan signifikan
terhadap motivasi kerja (p = 0,368; p = 0,011) dan (f = 0,518; p = 0,000). Selain
itu, motivasi kerja berpengaruh positif dan signifikan terhadap kepuasan kerja (B =
0,312; p = 0,004). Temuan uji mediasi menunjukkan bahwa motivasi kerja secara
signifikan memediasi hubungan pengembangan karir — kepuasan kerja (t = 1,972;
p = 0,049) dan lingkungan kerja — kepuasan kerja (t = 2,178; p = 0,030). Model
penelitian menjelaskan 70,0% variasi motivasi kerja dan 78,9% variasi kepuasan
kerja (R? = 0,700 dan 0,789). Temuan ini menegaskan bahwa penguatan program
pengembangan Karir serta perbaikan lingkungan kerja tidak hanya meningkatkan
kepuasan kerja secara langsung, tetapi juga melalui peningkatan motivasi kerja
guru, yang pada akhirnya mendukung kesejahteraan dan produktivitas kerja di
sekolah.

Kata Kunci: Pengembangan Karir, Lingkungan Kerja, Motivasi Kerja, Kepuasan
Kerja.
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ABSTRACT

M. Haikal Wahyudi. “The Influence of Career Development and Work Environment on Job
Satisfaction Through Work Motivation as a Mediating Variable.” Laila Refiana Said
(Advisor).

Keywords: Career Development, Work Environment, Work Motivation, Job Satisfaction.

This study aims to analyze the influence of career development and work environment
as exogenous variables on job satisfaction with work motivation as a mediating variable
among all teachers at SMAN 8 Banjarmasin.

The research method used a quantitative approach with questionnaires as the main
instrument. The research sample consisted of 53 teachers selected using a census method
from a population of 53 subject teachers at SMAN 8 Banjarmasin. Data analysis was
performed by using SEM-PLS with the assistance of SmartPLS 3.0).

The results of the study indicated that career development and work environment had
a positive and significant effect on job satisfaction (f = 0.334; p = 0.014) and (f = 0.315; p
= (L031); both also had a positive and significant impact on work motivation (f = 0.368; p
= 0.011) and (f = 0.318; p = 0.000). Additionally, work motivation had a positive and
significant impact on job satisfaction (f = 0.312; p = 0.004). The mediation test findings
indicated that work motivation significantly mediated the relationship between career
development — job satisfaction (t = 1.972; p = 0.049) and work environment — job
satisfaction (t = 2.178: p = 0.030). The research model explained about 70.0% of the
variation in work motivation and 78.9% of the variation in job satisfaction (R* = (1.700 and
0.789). These findings confirm that strengthening career development programs and
improving the work environment not only directly increase job satisfaction but also enhance
teachers' work motivation, which uitimately supports well-being and work productivity in
schools.

Banjanmasin, September |7, 2025
Approved by:
Head of Language Center

\

\'<,
Dr. Hj. Noor Eka Chandra, M_Pd
NIP. 197710232001 122003
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