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ABSTRACT

Sandy. 2026. Pengaruh Komunikasi Kepala Sekolah, Motivasi Kerja Dan Etos
Kerja Terhadap Kinerja Guru Sekolah Dasar Negeri Di Kecamatan Anjir
Muara Kabupaten Barito Kuala Program Magister Administrasi Pendidikan
Universitas Lambung Mangkurat. Dosen Pembimbing: (1)Dr. H.
Metroyadi, S.H., M.Pd, (2) Dr. Noorhapizah, S.T., M.Pd.

Kata Kunci : Komunikasi, Motivasi Kerja, Etos Kerja, Kinerja

Kinerja guru merupakan faktor penentu keberhasilan lembaga pendidikan
dalam mencapai tujuannya. Namun, berdasarkan studi pendahuluan di Kecamatan
Anjir Muara Kabupaten Barito Kuala, ditemukan berbagai permasalahan kinerja
guru, seperti ketidaktepatan waktu dalam memulai dan mengakhiri pembelajaran,
rendahnya persiapan perangkat pembelajaran, kegiatan pembelajaran yang masih
berpusat pada guru, serta kesulitan dalam memanfaatkan teknologi. Kondisi ini
diduga dipengaruhi oleh beberapa faktor, di antaranya komunikasi kepala sekolah,
motivasi kerja, dan etos kerja guru yang belum optimal. Komunikasi kepala sekolah
yang efektif berperan penting dalam mengarahkan dan memotivasi guru, sementara
motivasi kerja dan etos kerja yang tinggi menjadi pendorong bagi guru untuk
bekerja secara sungguh-sungguh dan bertanggung jawab.

Penelitian ini bertujuan untuk menganalisis pengaruh komunikasi kepala
sekolah, motivasi kerja, dan etos kerja terhadap kinerja guru, baik secara langsung
maupun tidak langsung. Penelitian menggunakan pendekatan kuantitatif dengan
jenis penelitian korelasional dan analisis jalur. Populasi penelitian adalah seluruh
guru Sekolah Dasar Negeri di Kecamatan Anjir Muara. Data dikumpulkan melalui
kuesioner yang telah diuji validitas dan reliabilitasnya, kemudian dianalisis
menggunakan teknik analisis regresi dan uji Sobel.

Hasil penelitian menunjukkan bahwa komunikasi kepala sekolah, motivasi
kerja, dan etos kerja berpengaruh positif dan signifikan terhadap kinerja guru, baik
secara langsung maupun tidak langsung. Komunikasi kepala sekolah juga terbukti
berpengaruh terhadap motivasi kerja dan etos kerja guru, yang selanjutnya turut
meningkatkan kinerja guru. Dengan demikian, peningkatan kualitas komunikasi
kepala sekolah, motivasi kerja, dan etos kerja menjadi faktor penting dalam upaya
meningkatkan kinerja guru. Penelitian ini diharapkan dapat memberikan kontribusi
bagi pengembangan manajemen pendidikan, khususnya dalam meningkatkan
kinerja guru melalui penguatan komunikasi, motivasi, dan etos kerja di lingkungan
sekolah.
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ABSTRACT

Sandy. 2026. The Influence of Principal Communication, Work Motivation and
Work Ethic on the Performance of Public Elementary School Teachers in
Anjir Muara District, Barito Kuala Regency Master of Educational
Administration Program, Lambung Mangkurat University. Supervisors: (1)
Dr. H. Metroyadi, S.H., M.Pd, (2) Dr. Noorhapizah, S.T., M.Pd.

Keywords: Communication, Work Motivation, Work Ethic, Performance

Teacher performance is a determining factor in the success of educational
institutions in achieving their goals. However, based on a preliminary study
conducted in Anjir Muara District, Barito Kuala Regency, several teacher
performance problems were identified, including inaccuracy in starting and ending
learning sessions on time, inadequate preparation of teaching materials, teacher-
centered classroom activities, and difficulties in utilizing technology. These
conditions are believed to be influenced by several factors, including principals'
communication, as well as teachers' work motivation and work ethic that have yet
to reach their optimal levels. Effective principal communication plays an important
role in directing and motivating teachers, while high work motivation and work
ethic encourage teachers to work diligently and responsibly.

This study aims to analyze the influence of principals' communication, work
motivation, and work ethic on teacher performance, both directly and indirectly.
The study employed a quantitative approach with correlational research design and
path analysis. The research population consisted of all public elementary school
teachers in Anjir Muara District. Data were collected through questionnaires that
had been tested for validity and reliability, then analyzed using regression analysis
and the Sobel test.

The results show that principals' communication, work motivation, and
work ethic have a positive and significant effect on teacher performance, both
directly and indirectly. Principals' communication was also proven to influence
teachers' work motivation and work ethic, which in turn contributed to improved
teacher performance. Therefore, enhancing the quality of principals'
communication, work motivation, and work ethic are key factors in efforts to
improve teacher performance. This research is expected to contribute to the
development of educational management, particularly in improving teacher
performance through the strengthening of communication, motivation, and work
ethic within the school environment.
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