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ABSTRAK

ABSTRAK
Norliani. 2026. Pengaruh Kepemimpinan Transformasional Kepala Sekolah dun
Disiplin Kerja terhadap Kinerja Guru melalui Motivasi K erju Guru pada
SMP Negeri di Kecamatan Pulau Laut Utara. Program Studi Magister
Administrasi Pendidikan, Program Pascasarjana Universitas Lambung
Mangkurat. Pembimbing (I): Prof. Drs. Suriansyah, M.Pd., Ph.D.
Pembimbing (1) Dr. Sulistiyana, S.Pd., M.Pd

Kata Kunci : Kepemimpinan Transformasional Kepala Sekolah, Disiplin Kerja,
Motivasi Kerja Guru, Kinerja Guru

Kinerja guru merupakan faktor penting dalam menentukan kualitas
pembelajaran dan pencapaian tujuan pendidikan. Kinerja guru dipengaruhi oleh
kepemimpinan transformasional kepala sekolah, disiplin kerja, dan motivasi kerja
guru.  Penelitian ini bertujuan menganalisis pengaruh Kepemimpinan
Transformasional Kepala Sekolah dan Disiplin Kerja terhadap Kinerja Guru, baik
secara langsung maupun tidak langsung melalui Motivasi Kerja Guru pada SMP
Negeri di Kecamatan Pulau Laut Utara.

Penelitian ini menggunakan pendekatan kuantitatif eksplanatori dengan
desain survei korelasional ex post facto. Populasi penelitian berjumlah 137 guru
SMP Negeri di Kecamatan Pulau Laut Utara yang seluruhnya dijadikan sampel.
Data dikumpulkan menggunakan angket berskala Likert dan dianalisis melalui
statistik deskriptif, analisis jalur (path analysis), dan Uji Sobel untuk menguji
pengaruh langsung dan tidak langsung antarvariabel.

Hasil penelitian menunjukkan bahwa Kepemimpinan Transformasional
Kepala Sekolah, Disiplin Kerja, Motivasi Kerja Guru, dan Kinerja Guru berada
pada kategori tinggi. Kepemimpinan Transformasional Kepala Sekolah
berpengaruh positif dan signifikan terhadap Kinerja Guru (§ = 0,380; p<0,001;
kontribusi 14,5%) dan Motivasi Kerja Guru (B = 0,323; p < 0,001; kontribusi
10,5%). Disiplin Kerja juga berpengaruh positif dan signifikan terhadap Kinerja
Guru (8 =0,929; p <0,001; kontribusi 86,3%) dan Motivasi Kerja Guru (B =0,898;
P <0,001; kontribusi 80,7%), sedangkan Motivasi Kerja Guru berpengaruh positif
dan signifikan terhadap Kinerja Guru (B = 0,870; p < 0,001; kontribusi 75,8%).
Analisis jalur menunjukkan bahwa Motivasi Kerja Guru merupakan variabel
mediasi yang signifikan, ditunjukkan oleh pengaruh tidak langsung Kepemimpinan
Transformasional Kepala Sekolah terhadap Kinerja Guru sebesar 0,270 (Sobel Z =
3,88 > 1,96) dan Disiplin Kerja terhadap Kinerja Guru sebesar 0,165 (Sobel Z =
2,60 > 1,96).

Penelitian ini menyimpulkan bahwa Disiplin Kerja merupakan faktor paling
dominan dalam meningkatkan Kinerja Guru, baik secara langsung maupun melalui
Motivasi Kerja Guru. Motivasi Kerja Guru juga terbukti sebagai variabel mediasi
yang signifikan. Implikasinya, peningkatan kinerja guru memerlukan penguatan
disiplin kerja, motivasi kerja guru, dan penerapan kepemimpinan transformasional
kepala sekolah secara berkelanjutan untuk meningkatkan mutu pendidikan.
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ABSTRACT

ABSTRACT
Norliani. 2026. The Influence of Principal Transformational Leadership and Work
Discipline on Teacher Performance through Teacher Work Motivation at
State Junior High School in Kecamatan Pulau Lawt Utara. Master of
Education Administration Study Program, Lambung Mangkurat
University Postgraduate Program. Supervisor (I): Prof. Drs. Suriansyah,
M.Pd., Ph.D. Supervisor (II) Dr. Sulistiyana, S.Pd., M.Pd

Keywords: Principal Transformational Leadership, Work Discipline, Teacher Work
Motivation, Teacher Performance

Teacher performance is an important factor in determining the quality of
learning and achieving educational goals. Teacher performance is influenced by the
principal's transformational leadership, work discipline, and teacher work
motivation. This study aims to analyze the influence of Principal Transformational
Leadership and Work Discipline on Teacher Performance, both directly and
indirectly through Teacher Work Motivation in State Junior High School in
Kecamatan Pulau Laut Utara.

This study uses an explanatory quantitative approach with an ex post facto
, correlational survey design. The research population amounted to 137 teachers of
State Junior High Schools in kecamatan Pulau Laut Utara, all of which were used
as samples. Data were collected using a Likert scale questionnaire and analyzed
through descriptive statistics, path analysis, and Sobel Tests to test the direct and
indirect influences between variables.

The results of the study showed that Principal Transformational Leadership,
Work Discipline, Teacher Work Motivation, and Teacher Performance were in the
high category. Transformational Leadership of School Principals has a positive and
significant effect on Teacher Performance (B = 0.380; p < 0.001; contribution
14.5%) and Teacher Work Motivation (f§ = 0.323; p < 0.001; contribution 10.5%).
Work Discipline also has a positive and significant effect on Teacher Performance
(B = 0.929; p < 0.001; contribution 86.3%) and Teacher Work Motivation (f =
0.898; p < 0.001; contribution 80.7%), while Teacher Work Motivation has a
positive and significant effect on Teacher Performance (§ = 0.870; p < 0.001;
contribution 75.8%). The pathway analysis showed that Teacher Work Motivation
was a significant mediating variable, shown by the indirect influence of Principal's
Transformational Leadership on Teacher Performance of 0.270 (Sobel Z = 3.88 >
1.96) and Work Discipline on Teacher Performance of 0.165 (Sobel Z = 2.60 >
1.96).

This study concludes that Work Discipline is the most dominant factor in
improving Teacher Performance, both directly and through Teacher Work»
Motivation. Teachers' Work Motivation is also proven to be a significant mediating
variable. The implication is that improving teacher performance requnei);,
strengthening work discipline, teacher work motivation, and lht\g_ suslamab &%

implementation of transformational leadership of school principals to mprovc }he

quality of education.
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