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ABSTRACT

Dahlia, 2025. Principal Academic Supervision (Multi Site Study at SDN SN
Pelambuan 4 and SDN Melayu 2 Banjarmasin). Thesis. Master's Program in
Educational Administration, Lambung Mangkurat University, Banjarmasin.
18t Advisor: Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D., 2" Advisor: Dr. H.
Metroyadi, S.H., M.Pd.

Keywords: Academic Supervision, Principal, Elementary School.

The principal has the task of being a supervisor, namely that the principal
must carry out ongoing coaching, develop personnel abilities, improve learning
situations with the ultimate aim of achieving educational goals and the growth of
students. In supervision, school principals have the duty and responsibility to
advance teaching through continuous improvement of the teaching profession. The
aim of this research is to analyze in depth the model, approach and follow-up of
academic supervision of school principals at SDN SN Pelambuan 4 and SDN
Melayu 2 Banjarmasin City.

This research uses a qualitative approach with a multi-site study design and
data collection techniques through interviews, observation and documentation. The
sources of research data are school principals and teachers. Data analysis use
descriptive analysis begins with data condensation, data presentation, as well as
drawing and verifying conclusions. Data validity checking techniques are carried
out through observation and triangulation.

The results of this research are that the supervision model, which is
implemented using a clinical model through case discussions and traditional
through direct classroom observation, is able to improve teacher performance and
provide effective learning facilities for students through the pre-supervision,
supervision, post-supervision or follow-up stages. The academic supervision
approach is carried out indirectly through discussions with teachers before and after
supervision activities and a collaborative approach has been able to help teachers
to provide alternative solutions to the problems being faced. Follow-up academic
superv1510n has been carried out properly as a concrete form of improving and,\
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