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Kebun Raya Banua merupakan salah satu kebun raya daerah seluas 100
hektar di Kota Banjarbaru yang dikelola oleh UPTD Kebun Raya Banua di bawah
Badan Riset dan Inovasi Daerah (BRIDA) Provinsi Kalimantan Selatan, dengan
status Badan Layanan Umum Daerah (BLUD) sejak 2021 yang memberikan
fleksibilitas keuangan dan SDM. Kebun Raya Banua memiliki koleksi lebih dari
6.152 spesimen tumbuhan, termasuk 2.100 spesimen tanaman obat dan 900
spesimen anggrek, dengan tema utama konservasi tumbuhan berkhasiat obat
Kalimantan. Prestasinya sebagai kebun raya terbaik kedua nasional pada Kebun
Raya Award 2023 menunjukkan keberhasilan transformasi lahan tambang menjadi
pusat konservasi, edukasi, dan wisata yang ramah lingkungan.

Penelitian ini bertujuan untuk menganalisis pengelolaan Kebun Raya Banua
saat ini dan menyusun rencana pengembangan Kebun Raya Banua sebagai destinasi
eduwisata unggulan di Kalimantan Selatan. Metode penelitian yang digunakan
adalah gabungan antara pendekatan kualitatif dan kuantitatif, dengan pengumpulan
data melalui observasi lapangan, wawancara dengan pengelola, kuesioner
pengunjung, serta studi literatur. Analisis pengembangan eduwisata dilakukan
menggunakan metode ADO-ODTWA (Analisis Daerah Operasi — Objek dan Daya
Tarik Wisata Alam) yang dimodifikasi yang dikembangkan oleh Ditjen PHKA
tahun 2003, dengan enam kriteria utama yaitu, daya tarik, keamanan, aksesibilitas,
pengelolaan, pemasaran, dan sarana-prasarana penunjang. Hasil penilaian
menunjukkan skor total 2.575 dari maksimal 2.910, dengan tingkat kelayakan 88%
yang masuk kategori tinggi, menandakan Kebun Raya Banua sangat layak
dikembangkan sebagai destinasi eduwisata terutama eduwisata berbasis konservasi
tumbuhan obat Kalimantan.

Hasil analisis ADO-ODTWA yang dimodifikasi menunjukkan keunggulan
Kebun Raya Banua pada aspek aksesibilitas dan sarana-prasarana yang mencapai
skor sempurna (100%), diikuti oleh pengelolaan (94%), daya tarik (87%),
pemasaran (83%), dan keamanan (77%). Keunggulan aksesibilitas didukung oleh
lokasi strategis, infrastruktur jalan yang memadai, serta jarak yang dekat dari pusat
Kota Banjarbaru dan Bandara Syamsuddin Noor. Fasilitas penunjang seperti visitor
center, embung botani, dan jalur pedestrian telah memenuhi standar untuk
mendukung aktivitas eduwisata berkelanjutan. Pengelolaan yang baik tercermin
dari efektivitas transformasi BLUD dan manajemen profesional, sementara daya
tarik KRB didukung oleh keunikan koleksi tumbuhan terutama tumbuhan endemik
dan tumbuhan obat, keindahan alam, serta berbagai fasilitas edukasi dan rekreasi.
Pemasaran yang cukup efektif namun masih dapat ditingkatkan, terutama melalui
promosi digital dan kolaborasi dengan berbagai pihak. Keamanan yang sudah baik
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namun masih perlu ditingkatkan, terutama dalam sistem tanggap darurat dan
protokol keselamatan pengunjung.

Rencana pengembangan eduwisata di Kebun Raya Banua diarahkan pada
program eduwisata umum dan program eduwisata spesifik tumbuhan obat. Program
eduwisata umum meliputi penjelajahan zona tematik flora dan fauna, kelas
konservasi dan penanaman, birdwatching dan safari foto, pameran dan festival
flora-fauna, program edukasi digital dan virtual tour, serta konservasi partisipatif
seperti adopsi pohon. Program ini dirancang untuk memperkaya pengalaman
pengunjung dan meningkatkan literasi lingkungan masyarakat. Sementara itu,
program eduwisata spesifik tumbuhan obat menitikberatkan pada konservasi dan
koleksi tumbuhan obat melalui inventarisasi, pembibitan di rumah kaca, serta
penguatan pusat penelitian tumbuhan obat dan bank plasma nutfah. Selain itu,
mengembangkan edukasi dan pemberdayaan masyarakat terkait tumbuhan obat dan
agro-eduwisata herbal dengan paket wisata panen-olah-beli produk herbal UMKM
yang melibatkan masyarakat lokal.

Implementasi rencana pengembangan ini diharapkan mampu memperkuat
peran Kebun Raya Banua sebagai destinasi eduwisata unggulan berbasis konservasi
tumbuhan obat Kalimantan. Pengembangan SDM riset, fasilitas interaktif,
pemasaran digital terpadu, serta perluasan kemitraan riset industri menjadi prioritas
utama untuk mengoptimalkan kontribusi Kebun Raya Banua terhadap pelestarian
biodiversitas, pendidikan, ekonomi lokal, dan reputasi pariwisata berkelanjutan
Kalimantan Selatan. Dengan demikian, Kebun Raya Banua tidak hanya menjadi
model kebun raya daerah yang berkelanjutan, tetapi juga inspirasi bagi
pengembangan serupa di seluruh Indonesia.



SUMMARY

Maria Krista Ervina. 2025. Management and Development of Edutourism at
Banua Botanical Garden in Banjarbaru City, South Kalimantan Province.
Supervisors: Dr. Irma Febrianty, S.Pi, M.P.; Prof. Dr. Ir. Idiannoor Mahyudin,
M.Si.; Prof. Dr. Ir. Kissinger, S.Hut., MSi.

Keywords: Edutourism, Banua Botanical Garden, Conservation, Ex-situ, ADO-
ODTWA

Banua Botanical Garden represents a 100-hectare regional botanical
conservatory located in Banjarbaru City, managed by the Regional Technical
Implementation Unit (UPTD) Banua Botanical Garden under the Regional
Research and Innovation Agency (BRIDA) of South Kalimantan Province.
Operating as a Regional Public Service Agency (BLUD) since 2021, the facility
maintains enhanced financial and human resource flexibility for sustainable
conservation operations. The Banua Botanical Garden boasts an extensive
collection of over 6,152 plant specimens, comprising 2,100 medicinal plant
specimens and 900 orchid specimens, with a primary focus on conserving
Kalimantan's medicinal flora. Recognition as the second-best national botanical
garden in the 2023 Botanical Garden Awards demonstrates the successful
ecological transformation of former mining land into an integrated conservation,
education, and environmentally sustainable tourism center.

This research aims to analyze current management practices at Banua
Botanical Garden and develop a comprehensive development plan for establishing
the facility as a premier edutourism destination in South Kalimantan. The
methodology employed a mixed-methods approach, combining qualitative and
quantitative research techniques. Data collection involved field observations,
stakeholder interviews with management personnel, visitor questionnaires, and a
comprehensive literature review. Edutourism development assessment utilizes the
modified ADO-ODTWA (Area Operation Analysis - Natural Tourism Objects and
Attractions) methodology developed by the Directorate General of Forest
Protection and Nature Conservation in 2003. The evaluation framework
encompasses SiX primary criteria: attractiveness, security, accessibility,
management, marketing, and supporting infrastructure. Results indicated a total
score of 2,575 out of a maximum of 2,910 points, achieving an 88% feasibility
rating categorized as "high," demonstrating that Banua Botanical Garden was
highly suitable for development as an edutourism destination, particularly for
conservation-based edutourism focused on Kalimantan medicinal plants.

The modified ADO-ODTWA analysis revealed that Banua Botanical
Garden's excellence in accessibility and infrastructure aspects, achieving perfect
scores (100%), followed by management (94%), attractiveness (87%), marketing
(83%), and security (77%). Superior accessibility is supported by strategic location,
adequate road infrastructure, and proximity to Banjarbaru City center and
Syamsuddin Noor Airport. Supporting facilities, including a visitor center, a
botanical pond, and pedestrian pathways, meet standards for supporting sustainable
edutourism activities. Effective management was reflected in the successful
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transformation of BLUD and the implementation of professional management
systems. The botanical garden's attractiveness was supported by unique plant
collections, particularly endemic and medicinal species, as well as its natural beauty
and various educational and recreational facilities. Marketing effectiveness
remained adequate but required enhancement, particularly through digital
promotion and multi-stakeholder collaboration. Security measures were
satisfactory but require improvement, especially in emergency response systems
and visitor safety protocols.

Edutourism development at Banua Botanical Garden was focused on both
general edutourism programs and specialized medicinal plant edutourism
programs. General edutourism programs included thematic exploration of flora and
fauna zones, conservation and planting classes, birdwatching and photo safari
activities, flora and fauna exhibitions and festivals, digital education programs, and
virtual tours, as well as participatory conservation initiatives such as tree adoption
programs. These programs were designed to enrich visitor experiences and enhance
community environmental literacy. Specific medicinal plant edutourism programs
emphasized conservation and collection of medicinal plants through inventory
management, greenhouse nursery operations, and strengthening of medicinal plant
research centers and germplasm banks. Additionally, the development of
community education and empowerment related to medicinal plants and herbal
agro- edutourism, including harvest, processing, and purchase packages for UMKM
(Micro, Small, and Medium Enterprises) herbal products, involved local
communities.

The implementation of this development plan was expected to strengthen
Banua Botanical Garden's role as a premier edutourism destination, with a focus on
the conservation of medicinal plants in Kalimantan. Research, human resource
development, interactive facilities, integrated digital marketing, and expanded
research-industry partnerships constituted primary priorities for optimizing Banua
Botanical Garden's contribution to biodiversity conservation, education, the local
economy, and South Kalimantan's sustainable tourism reputation. Consequently,
Banua Botanical Garden will not only serve as a model for sustainable regional
botanical gardens but also provide inspiration for similar development initiatives
throughout Indonesia.

Banjarmasin, July 16, 2025

Approved by:
Head of Language Center

‘ 8/
Dr. Hj. Noor Eka Chandra, M.Pd
NIP. 197710232001122003
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