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ABSTRAK

Khairatunnisa, 2210411220052, 2025, “Implementasi Website Bcash Dalam
Mewujudkan Smart Environment di Bank Sampah Induk Baiman Kota
Banjarmasin” Dibawah bimbingan Erma Ariyani.

Penelitian ini bertujuan untuk mengetahui implementasi Website Bcash
dalam mewujudkan Smart Environment di Bank Sampah Induk Baiman Kota
Banjarmasin serta untuk mengidentifikasi faktor-faktor yang menjadi penghambat
dalam pelaksanaannya. Penelitian ini menggunakan pendekatan kualitatif deskriptif
dengan teknik pengumpulan data melalui observasi, wawancara mendalam, dan
dokumentasi. Analisis data dilakukan dengan model interaktif Miles dan Huberman
melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa implementasi Website Bcash secara
umum telah berjalan cukup baik berdasarkan empat indikator implementasi
kebijakan menurut George C. Edwards III, yaitu komunikasi, sumber daya,
disposisi (sikap pelaksana), dan struktur birokrasi. Website Bcash berfungsi sebagai
sarana digital yang mempermudah proses pelayanan mulai dari pendaftaran
nasabah, permohonan penjemputan sampah, penimbangan, hingga pencatatan
transaksi hasil penjualan. Pemanfaatan teknologi ini menjadikan kegiatan
operasional lebih efisien, transparan, dan mudah diakses oleh masyarakat, sehingga
mendukung terwujudnya konsep Smart Environment di Kota Banjarmasin.

Namun, pelaksanaan program masih menghadapi beberapa kendala, di
antaranya keterbatasan sumber daya manusia dan anggaran, kurangnya sosialisasi
kepada masyarakat, minimnya fasilitas pendukung, lemahnya koordinasi antara
Bank Sampah Induk dan Dinas Lingkungan Hidup Kota Banjarmasin, serta
rendahnya pemahaman masyarakat mengenai pemilahan sampah dan penggunaan
layanan digital.

Penelitian ini merekomendasikan perlunya peningkatan sosialisasi dan
edukasi kepada masyarakat, penguatan sarana prasarana pendukung, serta
dukungan kebijakan dari pemerintah daerah agar Website Bcash dapat diterapkan
secara lebih luas di seluruh bank sampah unit di Kota Banjarmasin.

Kata kunci: Implementasi Kebijakan, Website Bcash, Smart Environment, Bank
Sampah, Banjarmasin



ABSTRACT

Khairatunnisa, 2210411220052, 2025, “Implementation of the Website Bcash in
Realizing a Smart Environment at the Baiman Main Waste Bank in Banjarmasin
City” Under the guidance of Erma Ariyani.

This study aims to examine the implementation of the Website Bcash in
realizing a Smart Environment at the Baiman Main Waste Bank (Bank Sampah
Induk Baiman) in Banjarmasin City, as well as to identify the inhibiting factors in
its implementation. The research employs a descriptive qualitative approach with
data collected through observation, in-depth interviews, and documentation. The
data analysis was conducted using the interactive model of Miles and Huberman,
which includes data reduction, data display, and conclusion drawing.

The results indicate that the implementation of the Website Bcash has been
fairly effective based on the four indicators of policy implementation proposed by
George C. Edwards I, namely communication, resources, disposition, and
bureaucratic structure. The Website Bcash serves as a digital platform that
facilitates services such as customer registration, waste pickup requests, weighing,
and transaction recording. The use of this technology makes operational activities
more efficient, transparent, and accessible to the public, thereby supporting the
realization of the Smart Environment concept in Banjarmasin City.

However, the implementation still faces several challenges, including
limited human resources and budget, lack of public outreach, inadequate
supporting facilities, weak coordination between the Main Waste Bank and the
Banjarmasin City Environmental Agency, and low public awareness regarding
waste sorting and the use of digital services.

This study recommends increasing public education and outreach,
strengthening supporting infrastructure, and enhancing government policy support
to ensure the broader adoption of the Website Bcash across all waste bank units in
Banjarmasin City.

Keywords: Policy Implementation, Website Bcash, Smart Environment, Waste
Bank, Banjarmasin
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