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ABSTRACT

Wina Rizky Aurilia Hariyadi. The Effect of Leadership Style and Role Conflict on
Employee Performance Mediated by Job Satisfaction among Civil Servants at the
Secretariat of the Banjarmasin City Regional House of Representatives. Supervised
by Dr. Meiske Claudia, S.E., M.M.

Keywords: leadership style, role conflict, job satisfaction, employee performance, civil
servants.

The Secretariat of the Banjarmasin City Regional House of Representatives operates within
a complex work environment involving administrative responsibilities, legislative support services,
and coordination with various parties. This condition may expose employees to different work
directions and expectations, making leadership style, role conflict, and job satisfaction important
factors in supporting employee performance. This study aims to analyze the effects of leadership style
and role conflict on employee performance, both directly and through job satisfaction as a mediating
variable among civil servants at the Secretariat of the Banjarmasin City Regional House of
Representatives.

This study employed a quantitative approach with an explanatory research design. The
population consisted of 44 civil servants, comprising 41 government employees and 3 government
employees with employment agreements. All members of the population were selected as respondents
using a saturated sampling technique. Data were collected through questionnaires using a five-point
Likert scale and analyzed using Partial Least Squares Structural Equation Modeling with SmartPLS
software.

The results show that leadership style has a positive and significant effect on employee
performance and job satisfaction. Role conflict has a negative and significant effect on employee
performance and job satisfaction. Job satisfaction also has a positive and significant effect on
employee performance. The indirect-effect analysis indicates that job satisfaction does not mediate
the effect of leadership style on employee performance. In contrast, job satisfaction mediates the
effect of role conflict on employee performance, although the mediating effect is at the threshold of
statistical significance.

The study concludes that effective leadership can directly improve employee satisfaction and
performance through clear directions, coordination, supervision, and task allocation. Conversely,
conflicting work demands and expectations can reduce employee satisfaction and performance.
Therefore, the organization needs to strengthen work coordination, clarify authority and task
priorities, and ensure consistency in the directions provided to employees.

Banjarmasin, July 24, 2026
Approved by:
Hi ¢ Center

Dr. Hj 3:‘0 dt/Bka Chandra, M.Pd
NIP. 197710232001122003
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ABSTRAK

Wina Rizky Aurilia Hariyadi. Pengaruh Leadership Style dan Role Conflict
terhadap Employee Performance dengan Job Satisfaction sebagai Variabel Mediasi
pada Pegawai ASN Sekretariat DPRD Kota Banjarmasin. Dibimbing oleh Meiske
Claudia.

Sekretariat DPRD Kota Banjarmasin memiliki lingkungan kerja yang
kompleks karena menjalankan fungsi administrasi pemerintahan, memberikan
dukungan terhadap kegiatan kedewanan, serta melakukan koordinasi dengan
berbagai pihak. Kondisi tersebut dapat membuat pegawai menghadapi arahan dan
tuntutan kerja yang beragam sehingga leadership style, role conflict, dan job
satisfaction menjadi faktor penting dalam mendukung employee performance.
Penelitian ini bertujuan untuk menganalisis pengaruh leadership style dan role
conflict terhadap employee performance, baik secara langsung maupun melalui job
satisfaction sebagai variabel mediasi pada pegawai ASN Sekretariat DPRD Kota
Banjarmasin.

Penelitian ini menggunakan pendekatan kuantitatif dengan jenis penelitian
eksplanatori. Populasi penelitian berjumlah 44 pegawai ASN, yang terdiri atas 41
PNS dan 3 PPPK. Seluruh anggota populasi dijadikan responden dengan
menggunakan teknik sampel jenuh. Data dikumpulkan melalui kuesioner dengan
skala Likert lima poin dan dianalisis menggunakan Partial Least Squares Structural
Equation Modeling dengan bantuan perangkat lunak SmartPLS.

Hasil penelitian menunjukkan bahwa leadership style berpengaruh positif dan
signifikan terhadap employee performance dan job satisfaction. Role conflict
berpengaruh negatif dan signifikan terhadap employee performance dan job
satisfaction. Selanjutnya, job satisfaction berpengaruh positif dan signifikan
terhadap employee performance. Hasil pengujian pengaruh tidak langsung
menunjukkan bahwa job satisfaction tidak memediasi pengaruh leadership style
terhadap employee performance. Sebaliknya, job satisfaction memediasi pengaruh
role conflict terhadap employee performance, meskipun pengaruh mediasi tersebut
berada pada batas signifikansi.

Penelitian ini menyimpulkan bahwa kepemimpinan yang efektif dapat
meningkatkan kepuasan dan kinerja pegawai secara langsung melalui kejelasan
arahan, koordinasi, pengawasan, dan pembagian tugas. Sebaliknya, tuntutan dan
ekspektasi pekerjaan yang saling bertentangan dapat menurunkan kepuasan serta
kinerja pegawai. Oleh karena itu, organisasi perlu memperkuat koordinasi kerja,
memperjelas kewenangan dan prioritas tugas, serta menjaga konsistensi arahan
yang diberikan kepada pegawai.

Kata kunci: leadership style, role conflict, job satisfaction, employee
performance, pegawai ASN.
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