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ABSTRAK

Tujuan penelitian ini ialah: 1) Menganalisis kelayakan usaha pengolahan abon ikan gabus
di POKLAHSAR Jaya Makmur Casheila; 2) Menganalisis besarnya tingkat risiko yang
dihadapi POKLAHSAR Jaya Makmur Casheila. Jenis data yang digunakan data primer dan
sekunder. Metode pengumpulan data yang digunakan yaitu observasi, wawancara,
dokumentasi dan kuesioner. Analisis kelayakan usaha yang digunakan laba/rugi, Net
Present Value (NPV), Gross B/C dan Internal Rate of Return (IRR). Analisis risiko yang
digunakan analisis risiko produksi dan pendapatan. Berdasarkan hasil penelitian analisis
kelayakan usaha oleh POKLAHSAR Jaya Makmur Casheila yaitu laba/rugi tahun 2019
Rp.13.273.000, tahun 2020 Rp.0, tahun 2021 Rp. -3.757.000, tahun 2022 Rp.23.646.000,
tahun 2023 Rp. 40.115.000. NPV positif sebesar Rp. 25.413.357, Gross B/C 1,01, dan IRR
23,7%. Berdasarkan hasil penelitian analisis risiko oleh POKLAHSAR Jaya Makmur
Casheila yaitu risiko produksi didapatkan hasil nilai koefisien variasi (K'V) risiko produksi
0,639095345 kg, risiko pendapatan Rp.0,68659 dan hasil nilai batas bawah (L) risiko
produksi sebesar -372,7755 Kg, risiko pendapatan sebesar Rp.-17.629.173. Hubungan
antara koefisien variasi (KV) dengan batas bawah (L) maka usaha tersebut memiliki risiko
yang besar dan dapat peluang kerugian. Berdasarkan hasil analisis risiko produksi dan
risiko pendapatan bahwa usaha pengolahan abon ikan gabus memiliki risiko yang besar
dan berpeluang kerugian.

Kata Kunci: Pengolahan Perikanan, Abon Ikan Gabus, Kelayakan Usaha, Risiko Usaha,
POKLAHSAR Jaya Makmur Casheila

ABSTRACT , The objectives of this research are as follows: 1) Analyzing the feasibility of
the snakehead fish shredded processing business in POKLAHSAR Jaya Makmur Casheila;
2) Analyze the magnitude of the level of risk faced by POKLAHSAR Jaya Makmur
Casheila. The types of data used are primary and secondary data. The data collection
methods used are observation, interviews, documentation and questionnaires. Analysis of
the feasibility of the business used profit/loss, Net Present Value (NPV), Gross B/C and
Internal Rate of Return (IRR). Risk analysis used production and income risk analysis.
Based on the results of the business feasibility analysis research by POKLAHSAR Jaya
Makmur Casheila, namely profit/loss in 2019 Rp. 13,273,000, in 2020 Rp. 0, in 2021 Rp.
-3,757,000, in 2022 Rp. 23,646,000, in 2023 Rp. 40,115,000. Positive NPV of Rp.
25,413,357, Gross B/C 1.01, and IRR 23.7%. Based on the results of the risk analysis
research by POKLAHSAR Jaya Makmur Casheila, namely production risk, the result of
the value of the coefficient of variation (KV) of production risk is 0.639095345 kg, income
risk of Rp.0.68659 and the result of the lower limit value (L) of production risk is -372.7755
Kg, income risk is Rp.-17,629,173. The relationship between the coefficient of variation
(KV) and the lower limit (L), the business has a great risk and can have the opportunity to
lose. Based on the results of the analysis of production risk and income risk, the snakehead
shredded processing business has a great risk and has the opportunity to lose.

Keywords: Fishery Processing, Snakehead Fish Shredding, Business Feasibility, Business
Risk, POKLAHSAR Jaya Makmur Casheila
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