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ABSTRACT 

 

Iskandar Zulkarnain. The Effect of Employee Empowerment on Production 

Employee Performance through Sense of Belonging (Study on PT Batu Gunung 

Mulia Putra Agro, Tanah Laut Regency, South Kalimantan). Meiske Claudia 

(Supervisor) 

This study aims to examine the effect of employee empowerment on 

production employees’ performance through sense of belonging at PT Batu Gunung 

Mulia Putra Agro, Tanah Laut Regency, South Kalimantan. The company requires 

effective employee empowerment so that employees feel that they are an important 

part of the organization and are able to improve their work outcomes. The sense of 

belonging variable is positioned as a mediating variable to explain the pathway 

through which employee empowerment influences performance. 

This research adopts a quantitative approach. Data were analyzed using 

Partial Least Squares Structural Equation Modeling (PLS-SEM) with SmartPLS 

4.0. The study population comprised all 40 production employees; therefore, a 

census sampling technique was applied. Data were collected using a five-point 

Likert-scale questionnaire. 

The results show that employee empowerment has a positive and significant 

effect on sense of belonging and production employees’ performance. The sense of 

belonging variable also has a positive and significant effect on performance and 

mediates the effect of employee empowerment on performance. The R-square values 

of 0.631 for sense of belonging and 0.856 for production employees’ performance 

indicate that the model explains the variance of both endogenous variables 

strongly. Company management should strengthen work autonomy, employee 

involvement in decision-making, and supervisory support to enhance employees’ 

sense of belonging and optimize production performance. 

 

Keywords: Employee Empowerment, Sense of Belonging, Production Employee 

Performance 
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ABSTRAK 

 

Iskandar Zulkarnain. Pengaruh Employee Empowerment terhadap Kinerja 

Karyawan Produksi melalui Sense of Belonging (Studi pada PT Batu Gunung Mulia 

Putra Agro Kabupaten Tanah Laut, Kalimantan Selatan). Meiske Claudia 

(Pembimbing) 

Penelitian ini bertujuan menganalisis pengaruh employee empowerment 

terhadap kinerja karyawan produksi melalui sense of belonging pada PT Batu 

Gunung Mulia Putra Agro Kabupaten Tanah Laut, Kalimantan Selatan. Perusahaan 

membutuhkan pemberdayaan karyawan yang baik agar karyawan merasa menjadi 

bagian penting dari organisasi dan mampu meningkatkan hasil kerja. Variabel sense 

of belonging diposisikan sebagai variabel mediasi untuk menjelaskan jalur 

pengaruh employee empowerment terhadap kinerja. 

Penelitian ini menggunakan pendekatan kuantitatif. Analisis data 

menggunakan Partial Least Squares Structural Equation Modeling (PLS-SEM) 

melalui aplikasi SmartPLS 4.0. Populasi penelitian mencakup seluruh karyawan 

bagian produksi sebanyak 40 orang, sehingga teknik pengambilan sampel 

menggunakan sensus. Pengumpulan data dilakukan melalui kuesioner skala Likert 

lima poin. 

Hasil penelitian menunjukkan employee empowerment berpengaruh positif 

dan signifikan terhadap sense of belonging dan kinerja karyawan produksi. Variabel 

sense of belonging berpengaruh positif dan signifikan terhadap kinerja karyawan 

produksi serta memediasi pengaruh employee empowerment terhadap kinerja. Nilai 

R-square sebesar 0,631 pada sense of belonging dan 0,856 pada kinerja karyawan 

produksi menunjukkan model mampu menjelaskan variasi kedua variabel secara 

kuat. Manajemen perusahaan perlu memperkuat otonomi kerja, pelibatan karyawan 

dalam pengambilan keputusan, serta dukungan atasan agar rasa memiliki 

meningkat dan kinerja produksi menjadi lebih optimal. 

 

Kata Kunci: Employee Empowerment, Sense of Belonging, Kinerja Karyawan 

Produksi 
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