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ABSTRAK

Rizga Agnia,2026, Manajemen Pemasaran Pendidikan Yang Diterapkan Di Pondok Pesantren
An-Najah Puteri Dan Pondok Pesantren Darul Hijrah Puteri. Tesis, Program Magister
Administrasi Pendidikan Universitas Lambung Mangkurat Banjarmasin. Pembimbing I:
Prof. Dr. Hj. Aslamiah, M.Pd., Ph.D, Pembimbing Il : Dr. Ngadimun, M. M

Kata Kunci: Manajemen Pemasaran, Pendidikan, Pondok Pesantren, Strategi Promosi, Analisis
Pasar.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis manajemen pemasaran
pendidikan yang diterapkan di Pondok Pesantren An-Najah Puteri dan Pondok Pesantren Darul
Hijrah Puteri. Fokus penelitian meliputi tiga aspek utama, yaitu: analisis pasar, perencanaan dan
pengembangan produk, serta strategi promosi dan komunikasi dalam pemasaran pendidikan.
Penelitian ini menggunakan pendekatan kualitatif dengan metode studi multi situs. Teknik
pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan dokumentasi. Data
yang diperoleh dianalisis melalui proses reduksi data, penyajian data, dan penarikan kesimpulan,
serta dilakukan uji keabsahan data melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa kedua pondok pesantren telah menerapkan
manajemen pemasaran pendidikan secara efektif. Analisis pasar dilakukan dengan
mengidentifikasi kebutuhan masyarakat dan memahami karakteristik calon peserta didik. Dalam
aspek perencanaan dan pengembangan produk, pondok pesantren mengembangkan program
pendidikan berbasis keislaman yang disesuaikan dengan kebutuhan zaman serta membangun citra
lembaga melalui berbagai inovasi. Strategi promosi dan komunikasi dilakukan melalui media
sosial, brosur, baliho, kalender, serta kegiatan-kegiatan publik sebagai sarana promosi tidak
langsung.

Penelitian ini menyimpulkan bahwa manajemen pemasaran yang terintegrasi dengan baik
dapat meningkatkan citra lembaga, minat masyarakat, serta daya saing pondok pesantren. Oleh
karena itu, disarankan agar pondok pesantren terus mengembangkan strategi pemasaran berbasis

teknologi informasi serta membangun kemitraan strategis dengan berbagai pihak.



ABSTRACT

Rizqa Agnia, 2026, Educational Marketing Management Applied in An-Najah
Islamic Boarding School For Female and Darul Hijrah Islamic Boarding
School For Female. Thesis, Master of Educational Administration Program,
Lambung Mangkurat University, Banjarmasin. Advisor I: Prof. Dr. Hj.
Aslamiah, M.Pd., Ph.D, Advisor II: Dr. Ngadimun, M. M

Keywords: Marketing Management, Education, Islamic Boarding School,
Promotion Strategy, Market Analysis
This study aims to describe and analyze the educational marketing

management implemented at An-Najah Islamic Boarding School For Female and

Darul Hijrah Islamic Boarding School For Female The focus of the research

includes three main aspects: market analysis, product planning and development,

and promotional and communication strategies in educational marketing.

This research uses a qualitative approach with a multi-site study method. Data
collection techniques were carried out through observation, in-depth interviews,
and documentation. The data obtained were analyzed through data reduction, data
presentation, and conclusion drawing, with data validity tested through
triangulation of sources and techniques.

The results of the study show that both Islamic boarding schools have
implemented educational marketing management effectively. Market analysis is
conducted by identifying community needs and understanding the characteristics
of prospective students. In terms of product planning and development, the schools
have developed Islamic-based educational programs aligned with contemporary
needs and have built a strong institutional image through various innovations.
Promotional and communication strategies are carried out through social media,
brochures, banners, calendars, and public events as indirect promotional tools.

The study concludes that well-integrated marketing management can enhance
the institution's image incregst ] ;&st and improve the competitiveness of
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