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ABSTRAK 

Memutus Rantai Kemiskinan Mustahik: Strategi Baznas Pada 
Penciptaan Entrepreneur 

Skripsi. 2026. Program Studi Sosiologi, Fakultas Ilmu Sosial dan Ilmu Politik, 
Universitas Lambung Mangkurat 

Rahmat Jayannoor Hendriani 

Kemiskinan masih menjadi tantangan serius yang memerlukan strategi 
pengentasan yang tepat. BAZNAS Kota Banjarmasin merespons isu ini 
melalui program Banjarmasin Sejahtera, sebuah inisiatif pemberdayaan usaha 
ekonomi mustahik demi mewujudkan kemandirian sosial ekonomi yang 
berkelanjutan. Penelitian ini bertujuan mengevaluasi implementasi 
penyaluran modal usaha tersebut serta dampaknya terhadap kemandirian 
penerima manfaat. Menggunakan pendekatan kualitatif deskriptif, data 
dihimpun melalui observasi, dokumentasi, dan wawancara mendalam 
bersama pimpinan BAZNAS, pelaksana program, serta mustahik. Analisis 
data dilakukan melalui tahapan reduksi, penyajian, dan penarikan 
kesimpulan dengan pisau analisis teori pemberdayaan Jim Ife dan Tesoriero. 

Hasil penelitian menunjukkan bahwa program Banjarmasin Sejahtera yang 
berjalan sejak 2013 telah menjadi instrumen pemberdayaan ekonomi yang 
efektif. Temuan kunci mengungkapkan bahwa perubahan strategi 
pengawasan dari evaluasi tahunan menjadi monitoring rutin di lapangan 
setiap 1–2 bulan sekali terbukti signifikan meningkatkan kedisiplinan 
keuangan dan pendapatan mustahik. Keberhasilan ini terindikasi dari 
transformasi usaha warung dan kelontong yang mampu mengubah status 
mustahik menjadi muzakki. Namun, ditinjau dari perspektif Ife dan 
Tesoriero, program ini masih terkendala oleh keterbatasan tenaga ahli dan 
pola pelatihan yang seragam. Penelitian ini menyimpulkan bahwa 
keberlanjutan pemberdayaan memerlukan penguatan kelembagaan dan 
pembentukan jaringan sosial antar-mustahik. Sebagai rekomendasi, BAZNAS 
perlu menerapkan kurikulum pelatihan bertahap yang adaptif, sementara 
mustahik harus memperkuat pemahaman pengelolaan modal guna 
mencegah risiko kegagalan usaha. 

Kata Kunci: Pemberdayaan Ekonomi, Zakat Produktif, BAZNAS, Mustahik 
Entrepreneur, Kemandirian Sosial Ekonomi. 
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ABSTRACT 

B Breaking the Cycle of Poverty Among Beneficiaries: Baznas’ Strategy 
for Fostering Entrepreneurship 

Skripsi. 2026. Sociology Study Program, Faculty of Social and Political 
Sciences, Lambung Mangkurat University 

Rahmat Jayannoor Hendriani 

Poverty remains a serious challenge that requires appropriate alleviation 
strategies. BAZNAS Kota Banjarmasin is addressing this issue through the 
Banjarmasin Sejahtera program, an initiative to empower the economic 
enterprises of beneficiaries in order to achieve sustainable socioeconomic 
independence. This study aims to evaluate the implementation of the business 
capital distribution program and its impact on the self-reliance of 
beneficiaries. Using a descriptive qualitative approach, data were collected 
through observation, documentation, and in-depth interviews with BAZNAS 
leadership, program implementers, and beneficiaries. Data analysis was 
conducted through the stages of data reduction, presentation, and drawing 
conclusions using the empowerment theory frameworks of Jim Ife and 
Tesoriero. 

The research findings indicate that the Banjarmasin Sejahtera program, which 
has been in operation since 2013, has become an effective instrument of 
economic empowerment. Key findings reveal that the shift in oversight 
strategy from annual evaluations to routine monitoring in the field every 1–2 
months has significantly improved the financial discipline and income of 
beneficiaries. This success is indicated by the transformation of small shops 
and grocery stores, which has enabled beneficiaries to transition from 
recipients to donors. However, from the perspective of Ife and Tesoriero, this 
program remains constrained by a shortage of experts and a one-size-fits-all 
training approach. This study concludes that the sustainability of 
empowerment requires institutional strengthening and the development of 
social networks among beneficiaries. As a recommendation, BAZNAS should 
implement a phased, adaptive training curriculum, while beneficiaries should 
strengthen their understanding of capital management to prevent the risk of 
business failure. 

Keywords: Economic Empowerment, Productive Zakat, BAZNAS, Beneficiary 
Entrepreneurs, Socio-Economic Self-Reliance. 
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