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ABSTRAK 
 

Marlisa. 2110413320014. 2025. Stimulus Respon dalam Pengelolaan Badan Usaha 
Milik Desa (BUMDes) di Desa Pakatellu Kecamatan Kusan Tengah Kabupaten Tanah 
Bumbu. Dibimbing oleh Safa Muzdalifah. 

BUMDes (Badan Usaha Milik Desa) merupakan salah satu instrumen penting 
dalam mendorong kemandirian ekonomi desa. BUMDes Berkat Tani di Desa 
Pakatellu, Kecamatan Kusan Tengah, Kabupaten Tanah Bumbu, berperan dalam 
penyediaan operasional distribusi LPG bagi masyarakat setempat. Penelitian ini 
menggunakan pendekatan kualitatif. Data dikumpulkan melalui wawancara mendalam 
dengan pengurus BUMDes, pemerintah desa, agen dan pengecer LPG, serta 
masyarakat sebagai konsumen. Observasi lapangan juga dilakukan untuk memperkuat 
temuan penelitian. Teknik analisis data dilakukan melalui reduksi data, penyajian data, 
serta penarikan kesimpulan. Penelitian ini bertujuan untuk menganalisis pengelolaan 
Badan Usaha Milik Desa (BUMDes) Berkat Tani di Desa Pakatellu, Kecamatan Kusan 
Tengah, Kabupaten Tanah Bumbu, dengan menggunakan pendekatan teori stimulus-
respon.  

 Hasil penelitian menunjukkan bahwa stimulus dalam pengelolaan BUMDes 
Berkat Tani meliputi faktor eksternal dan internal. Faktor eksternal meliputi regulasi 
dari pemerintah terkait distribusi LPG, dukungan pemerintah daerah, serta kondisi 
ekonomi masyarakat yang membutuhkan akses LPG dengan harga terjangkau. Faktor 
internal meliputi manajemen BUMDes, sumber daya manusia yang terlibat, serta 
sistem distribusi yang diterapkan. Respon yang diberikan BUMDes Berkat Tani 
terhadap berbagai stimulus respon ini mencerminkan kemampuan adaptasi dan inovasi 
dalam pengelolaan. Pengelolaan BUMDes Berkat Tani berhasil memberikan stimulus 
respon positif yang mampu meningkatkan kepercayaan dan partisipasi masyarakat 
dalam mendukung keberlanjutan usaha.  

 Kesimpulan  penelitian stimulus respon dalam pengelolaan BUMDes Berkat 
Tani menunjukkan hasil yang cukup baik berdasarkan bentuk pesan, komunikan, efek. 
Pesan stimulus respon BUMDes Berkat Tani mencakup operasional, program, dan 
arahan pemerintah, tantangan utamanya ialah kurangnya pasokan gas dan 
penyampaian pesan secara formal dan informal. Komunikan BUMDes Berkat Tani 
mencakup pengelola, pemerintah, masyarakat dan mitra usaha, pengelola merespon 
kebijakan dan tantangan pasokan gas dengan kordinator distributor dan mitra 
sementara masyarakat memberi umpan balik. Efek stimulus respon BUMDes Berkat 
Tani meliputi peningkatan adaptasi pengelola, efesiensi komunikasi, kepercayaan 
masyarakat dan upaya solusi pasokan gas yang mendukung keberlanjutan usaha. Saran 
dari hasil penelitian BUMDes Berkat Tani bahwa pengelola perlu meningkatkan 
kompetensi melalui pelatihan, mempererat kerja sama dengan berbagai pihak, dan 
mempertimbangkan usaha tambahan untuk menambah pendapatan. 

Kata kunci: stimulus-respon, pengelolaan BUMDes, LPG 3 kg, Desa Pakatellu, 
distribusi energi. 
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ABSTRACT 
 

Marlisa. 2110413320014. 2025. Response Stimulus in the Management of Village-
Owned Enterprises (BUMDes) in Pakatellu Village, Kusan Tengah District, Tanah 
Bumbu Regency. Guided by. Safa Muzdalifah. 

 BUMDes (Village-Owned Enterprises) is one of the important instruments in 
encouraging village economic independence. BUMDes Berkat Tani in Pakatellu 
Village, Kusan Tengah District, Tanah Bumbu Regency, plays a role in providing LPG 
distribution operations for the local community. This research uses a qualitative 
approach. The data was collected through in-depth interviews with BUMDes 
administrators, village governments, LPG agents and retailers, and the community as 
consumers. Field observations were also carried out to strengthen the research 
findings. Data analysis techniques are carried out through data reduction, data 
presentation, and conclusion drawn. This study aims to analyze the management of 
Village-Owned Enterprises (BUMDes) Berkat Tani in Pakatellu Village, Kusan Tengah 
District, Tanah Bumbu Regency, using a stimulus-response theory approach. 

 The results of the study show that the stimulus in the management of BUMDes 
Berkat Tani includes external and internal factors. External factors include 
government regulations related to LPG distribution, local government support, and 
the economic condition of people who need access to LPG at affordable prices. 
Internal factors include BUMDes management, human resources involved, and the 
distribution system implemented. The response given by BUMDes Berkat Tani to these 
various stimuli reflects the ability to adapt and innovate in managing businesses. The 
management of BUMDes Berkat Tani has succeeded in providing a positive stimulus 
that is able to increase public trust and participation in supporting business 
sustainability. The success of the management of BUMDes Berkat Tani depends on the 
ability of managers to respond to external stimuli in an adaptive and strategic manner. 

 The conclusion of the response stimulus research in the management of BUMDes 
Berkat Tani shows quite good results based on the form of messages, communicators, 
and effects. The stimulus message of the BUMDes Berkat Tani response includes 
operations, programs, and government directions, the main challenge is the lack of 
gas supply and the delivery of formal and informal messages. The BUMDes Berkat 
Tani communicator includes managers, the government, the community and business 
partners, managers respond to gas supply policies and challenges with distributor 
coordinators and partners while the community provides feedback. The stimulus 
effects of the BUMDes Berkat Tani response include increased manager adaptation, 
communication efficiency, public trust and efforts to provide gas supply solutions that 
support business sustainability. The suggestion from the results of the research of 
BUMDes Berkat Tani is that managers need to improve their competence through 
training, strengthen cooperation with various parties, and consider additional efforts 
to increase income. 

Keywords: stimulus-response, management of BUMDes, 3 kg LPG, Pakatellu 
Village, energy distribution. 
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