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ABSTRAK

Rahmiani, Risna 2025. Manajemen Pelaksanaan Kurikulum Merdeka Studi Multi
Situs pada SMA Negeri 3 dan SMA Negeri 7 Banjarmasin. Tesis,
Program Magister Administrasi Pendidikan, Program Pascasarjana,
Universitas Lambung Mangkurat. Pembimbing: (1) Prof. Drs. Ahmad
Suriansyah, M.Pd, Ph.D (I1) Dr. Suhaimi, S.Pd., M.Pd.

Kata Kunci: Manajemen pelaksanaan kurikulum merdeka, kesiapan pelaksanaan,
strategi, upaya pengembangan

Tujuan penelitian ini yaitu mendeskripsikan kesiapan pelaksanaan kurikulum
merdeka, mendeskripsikan strategi kepala sekolah dalam pelaksanaan kurikulum
merdeka, dan mendeskripsikan upaya pengembangan profesionalisme guru sebagai
pelaksana kurikulum merdeka di SMA Negeri 3 dan SMA Negeri 7 Banjarmasin.

Pendekatan penelitian yang digunakan adalah kualitatif jenis studi multi situs.
Data yang dikumpulkan melalui teknik observasi, wawancara, dan dokumentasi.
Teknik analisis data yang digunakan adalah analisis tunggal dan analisis lintas situs.
Keabsahan data menggunakan validitas, kredibilitas, dependabilitas, dan
konfirmabilitas.

Hasil temuan pada SMA Negeri 3 Banjarmasin menunjukkan bahwa kesiapan
pelaksanaan kurikulum merdeka meliputi mengembangkan kurikulum sesuai
aspirasi warga sekolah, melakukan penyusunan perangkat pembelajaran
berdasarkan kebutuhan peserta didik. Strategi kepala sekolah meliputi
melaksanakan supervisi, melakukan refleksi, memberikan umpan balik, melakukan
pendampingan dan pembinaan, dan menjalin kerja sama dengan orang tua dan
masyarakat. Upaya pengembangan profesionalisme guru meliputi penyetaraan
guru, peningkatan kualifikasi/sertifikasi, dan pelatihan dengan mengundang
narasumber kompeten dalam bidangnya. Hasil temuan pada SMA Negeri 7
Banjarmasin menunjukkan bahwa kesiapan pelaksanaan kurikulum merdeka
meliputi mengembangkan kurikulum sesuai aspirasi warga sekolah, dan merancang
perangkat pembelajaran secara kolaboratif. Strategi kepala sekolah meliputi
melaksanakan supervisi, melakukan pembinaan dan pembiasaan, serta
pendampingan kepada pendidik. Upaya pengembangan profesionalisme guru
meliputi penyetaraan guru, peningkatan kualifikasi/sertifikasi, dan pelatihan
dengan mendatangkan narasumber yang relevan dan berkompeten.

Saran dari penelitian ini ditujukan kepada: (1) bagi kepala sekolah untuk
bahan masukan pengembangan, (2) bagi guru sebagai bahan masukan dan panduan,
(3) bagi dinas pendidikan diharapkan memberikan pembinaan dan dukungan
kepada sekolah.
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ABSTRACT

Rahmiani, Risna. 2025. Management of Independent Curriculum
Implementation: A Multi-Site Study at SMA Negeri 3 and SMA Negeri 7
Banjarmasin. Thesis, Master’s Program in Educational Administration, Graduate
Program, Lambung Mangkurat University. Advisors: (I) Prof. Drs. Ahmad
Suriansyah, M.Pd., Ph.D., (I1) Dr. Suhaimi, S.Pd., M.Pd.

Keywords: management of independent curriculum implementation,
implementation readiness, strategies, professional development efforts

The purpose of this study is to describe the readiness of implementation the
independent curriculum, describe the principal's strategy in implementing the
independent curriculum, and describe efforts to develop teacher professionalism as
implementers of the independent curriculum in SMA Negeri 3 and SMA Negeri 7
Banjarmasin.

The research approach used is a qualitative multi-site study type. Data
collected through observation, interview, and documentation techniques. The data
analysis techniques used are single analysis and cross-site analysis. Data validity
uses validity, credibility, dependability, and confirmability.

The findings at SMA Negeri 3 Banjarmasin show that the readiness of
implementation the independent curriculum includes developing a curriculum
according to the aspirations of the school community, compiling learning tools
based on the needs of students. The principal's strategy includes carrying out
supervision, conducting reflection, providing feedback, providing mentoring and
coaching, and establishing cooperation with parents and the community. Efforts to
develop teacher professionalism include teacher equivalency, improving
qualifications/certification, and training by inviting competent speakers in their
fields. The findings at SMA Negeri 7 Banjarmasin show that the readiness to
implement the independent curriculum includes developing a curriculum according
to the aspirations of the school community, and designing learning tools
collaboratively. The principal's strategy includes implementing supervision,
providing coaching and habituation, and mentoring educators. Efforts to develop
teacher ~ professionalism  include  teacher  equivalency, improving
qualifications/certification, and training by bringing in relevant and competent
resource persons.

The suggestions from this study are aimed at: (1) for principals as input for
development, (2) for teachers as input and guidance, (3) for the education office, it
is expected to provide coaching and support to schools.
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