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ABSTRAK 

 

 

Rujani Sa’ban, Adi, 2023. Pengaruh Kepemimpinan Situasional terhadap Kompetensi 

Profesional Guru melalui Budaya Kerja dan Komunikasi Kerja Guru  Sekolah  

Dasar di Kecamatan Rantau Badauh. Program Magister Administrasi Pendidikan  

Universitas Lambung Mangkurat Banjarmasin. Pembimbimbing I : Prof. Drs. 

Ahmad Suriansyah, M.Pd., Ph.D. Pembimbing II: Dr. Hj. Mahrita. 

 

Kata Kunci : Kepemimpinan Situasional, Kompetensi Profesional Guru, Budaya Kerja, 

Komunikasi Kerja. 

 
Kompetensi Profesional Guru dipengaruhi oleh faktor individu, dan luar diri individu seperti 

tinggi rendahnya budaya dalam bekerja sehingga hal tersebut akan berdampak baik bagi prestasi 

kerja, displin kerja dan kualitas kerja sehingga mcnjadikan Kompetensi Profesional guru menjadi 

lebih baik. Faktor dari luar individu seperti kepemimpinan situasional kepala sekolah yang mampu 
mengkomunikasikan serta memberdayakan guru agar tercipta kompetensi professional guru yeng 

baik juga budaya organisasi sekolah itu sendiri yang mampu meningkatkan kualitas kerjanya sendiri 

seperti kebiasaan guru dalam bekerja atau hubungan dengan rekan sekerja. 

Sampel penelitian sebanyak 103 orang guru di l6 Sekolah yang dipilih secara statified 
proporsional random sampling dari populasi sebesar 140 orang guru  yang  tersebar di 16 Sekolah 

Dasar Negeri di Kecamatan Rantau Badauh. Pengumpulan data dilakukan menggunakan instrumen 

yang telah diuji validitas dan reliabilitasnya. Data penelitian dianalisis secara deskriftip dan analisis 
jalur. Hasil penelitian menemukan bahwa Kepemimpinan Situasional memiliki pengaruh dengan 

Kompetensi Profesional Guru ; budaya kerja memiliki pengaruh dengan Kompetensi Profesional 

Guru; konuinikasi kerja memiliki pengaruh dengan Kompetensi Profesional Guru; budaya kerja, 
Komunikasi Kerja memiliki pengaruh melalui Kepemimpinan Situasional terhadap kompetensi 

profesuional guru, budaya kerja memiliki pengaruh melalui komunikasi kerja terhadap Kompetensi 

Profesional Guru. 

Hasil penelitian ini menunjukan nilai koefisien regresi variabel adalah Hubungan variabel 

Kepemimpinan Situasional dengan kompetensi profesional guru (XI→Y) memiliki  nilai koefisien 

korelasi yang sebesar’ 0,506 dengan arah positif. Hubungan variabel kepemimpinan Kompetensi 

profesional guru dengan komunikasi kerja guru (X1→Z) memiliki nilai koefisien korelasi yang 
sebesar 0,729 dengan arah positif.  Hubungan variabel budaya kerja guru dengan kompetensi 

profesional guru (X2→Y) memiliki nilai koefisien korelasi yang sebesar 0,124 dengan arah positif. 

Hubungan variabel budaya kerja guru dengan komunikasi kerja guru (X2→Z) memiliki nilai 

koefisien korelasi yang sebesar 0,245 dengan arah positif. Hubungan variabel .komunikasi kerja  

guru  dengan  kompetensi profesional  guru  (Z→Y) memiliki nilai koefisien korelasi yang sebesar 

0,349 dengan arah positif. 

Kesimpulan penelitian adalah Kompetensi profesional, budaya kerja dan komunikasi kerja 
guru berada pada klasifikasi  tinggi.  Kompetensi  profesional  dan budaya kerja guru mampu 

meningkatkan komunikasi kerja guru. Ada pengaruh langsung antara kepemimpinan situasional 

terhadap kompetensi professional guru. Ada pengaruh langsung antara kompetensi profesional guru 

dengan komunikasi kerja guru. pengaruh langsung antara budaya kerja guru dengan kompetensi 
profesional guru. pengaruh langsung antara budaya kerja guru dengan komunikasi kerja guru. 

pengaruh langsung antara komunikasi kerja guru dengan kompetensi professional guru. pengaruh 

tidak langsung antara kompetensi profesional guru dengan kompetensi profesional guru melalui 
Komunikasi kerja guru. Pengaruh tidak langsung antara budaya kerja guru dengan kompetensi 

profesional guru melalui komunikasi kerja guru. 
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ABSTRACT 

  

  

Rujani Sa'ban, Adi, 2023. The Influence of Situational Leadership on Teacher Professional 

Competence through the Work Culture and Work Communication of Elementary School 

Teachers in Rantau Badauh District. Masters Program in Educational Administration, 

University of Lambung Mangkurat, Banjarmasin. Supervisor I : Prof. Drs. Ahmad 

Suriansyah, M.Pd., Ph.D. Supervisor II: Dr. Hj. Mahrita. 

  

Keywords: Situational Leadership, Teacher Professional Competence, Work Culture, Work               

                   Communication. 

 

 Teacher Professional Competence is influenced by individual factors, and outside the 
individual such as high and low work culture so that this will have a good impact on work performance, 

work discipline and work quality so as to make teacher Professional Competence better. Factors from 

outside the individual such as the situational leadership of the principal who is able to communicate and 

empower teachers to create good teacher professional competence as well as the organizational culture of 
the school itself which is able to improve the quality of its own work such as the teacher's work habits or 

relationships with colleagues. 

The research sample consisted of 103 teachers in 16 schools selected by statistical proportional 
random sampling from a population of 140 teachers spread across 16 public elementary schools in Rantau 

Badauh District. Data collection was carried out using instruments that had been tested for validity and 

reliability. Research data were analyzed descriptively and path analysis. The results of the study found that 

Situational Leadership had an influence on Teacher Professional Competence; work culture has influence 
with Teacher Professional Competence; work communication has an influence on Teacher Professional 

Competence; work culture, Work Communication has an influence through Situational Leadership on 

teacher professional competence, work culture has an influence through work communication on Teacher 
Professional Competence. 

The results of this study indicate that the value of the variable regression coefficient is the 

relationship between the Situational Leadership variable and the teacher's professional competence (XI Y) 
has a correlation coefficient value of '0.506 in a positive direction. Relationship between leadership 

variables Teacher professional competence with teacher work communication (X1 Z) has a correlation 

coefficient value of 0.729 in a positive direction. The relationship between teacher work culture variables 

and teacher professional competence (X2 Y) has a correlation coefficient value of 0.124 in a positive 
direction. The relationship between teacher work culture variables and teacher work communication (X2 

Z) has a correlation coefficient value of 0.245 in a positive direction. The relationship between teacher work 

communication variables and teacher professional competence (Z Y) has a correlation coefficient value of 
0.349 in a positive direction. 

The conclusion of the research is that professional competence, work culture and work 

communication of teachers are in the high classification. Professional competence and teacher work culture 
can improve teacher work communication. There is a direct influence between situational leadership on the 

professional competence of teachers. There is a direct influence between teacher professional competence 

and teacher work communication. direct influence between teacher work culture and teacher professional 

competence. direct influence between teacher work culture and teacher work communication. direct 
influence between teacher work communication and teacher professional competence. indirect influence 

between teacher professional competence and teacher professional competence through teacher work 

communication. Indirect influence between teacher work culture and teacher professional competence 
through teacher work communication. 
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