TESIS

PEMBERDAYAAN BADAN USAHA MILIK DESA (BUMDEYS)
BARINGIN B KECAMATAN CANDI LARAS
KABUPATEN TAPIN PROVINSI KALIMANTAN SELATAN

Aries Mardiono, S.Sos

NIM: 1920422310049

Konsentrasi: Pemberdayaan Masyarakat

PROGRAM MAGISTER STUDI PEMBANGUNAN
PROGRAM PASCASARJANA
UNIVERSITAS LAMBUNG MANGKURAT
2024












ABSTRACT

Aries Mardiono, 2021. 1920422310049. Empowerment of Village Owned Enterprises
(Bumdes) Baringin B Subdistrict of Candi Laras Selatan Tapin District of South Kalimantan
Province. Master Program in Development Studies, Graduate Program of Lambung
Mangkurat University. Promotor I, Dr. Andi Tenri Sompa, S.IP, M.Si, and Promotor Il Dr.
Muhammad Riduansyah Syafari, S.Sos, MPA.

Keywords: Empowerment, Bumdes, Development

Village empowerment through the Bacan Village-Owned Enterprise (Bumdes) is part
of sustainable development efforts. Currently, villages serve as the foundation for
empowerment, seen as the forefront of the country's overall development. This research
addresses village empowerment, specifically the empowerment of Bumdes Anggrek in
Baringin B Village, Candi Laras Selatan Subdistrict, Tapin Province, South Kalimantan.
Based on an initial interview with the Head of Baringin B Village, Bumdes Anggrek is the
most advanced Bumdes in Candi Laras Selatan Subdistrict and contributes to the Village's
Original Income. However, in recent years, especially during the pandemic, Bumdes Anggrek
has experienced a decline in income. Therefore, this study seeks to analyze how Bumdes
empowerment is carried out and what obstacles it faces.

This research utilizes Saragi's Village Empowerment Theory, which encompasses six
fundamental principles of village empowerment: (1) Democratization of village life; (2)
Based on local wisdom; (3) Community participation; (4) Community empowerment; (5)
Equality of opportunity; and (6) Diversity. The method used in this study is qualitative with
a descriptive approach, and the informant selection technique is purposive.

The research shows that Bumdes Anggrek functions well due to support from various
parties such as village officials, the Village Consultative Body (BPD), the management's
commitment, and the community in general. However, there are some challenges, including
environmental conditions related to infrastructure, the community's mindset that does not
fully support the savings and loan business unit and the impact of the pandemic on the
community's economic situation.

Banjarmasin, August 16, 2024
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Abstract

Aries Mardiono, 20211. Empowerment of Village Owned Enterprises (Bumdes)
Baringin B Subdistrict of Candi Laras Selatan Tapin District of South
Kalimantan Province. Master Program in Development Studies, Graduate
Program of Lambung Mangkurat University. Promotor I, Dr. Andi Tenri
Sompa, S.IP, M.Si, and Promotor Il Dr. Muhammad Riduansyah Syafari,
S.Sos, MPA.

Village empowerment through the Bacan Village-Owned Enterprise
(Bumdes) is part of sustainable development efforts. Currently, villages serve as the
foundation for empowerment, seen as the forefront of the country's overall
development. This research aims to address the issue of village empowerment,
specifically the empowerment of Bumdes Anggrek in Baringin B Village, Candi
Laras Selatan Subdistrict, Tapin Province, South Kalimantan. Based on an initial
interview with the Head of Baringin B Village, Bumdes Anggrek is the most
advanced Bumdes in Candi Laras Selatan Subdistrict and even contributes to the
Village's Original Income. However, in recent years, especially during the
pandemic, Bumdes Anggrek has experienced a decline in income. Therefore, this
study seeks to analyze how Bumdes empowerment is carried out and what obstacles
it faces.

This research utilizes Saragi's Village Empowerment Theory, which
encompasses six fundamental principles of village empowerment: (1)
Democratization of village life; (2) Based on local wisdom; (3) Community
participation; (4) Community empowerment; (5) Equality of opportunity; and (6)
Diversity. The method used in this study is a qualitative method with a descriptive
approach, and the informant selection technique is purposive.

The research shows that Bumdes Anggrek functions well due to support
from various parties such as village officials, the Village Consultative Body (BPD),
the commitment of the management, and the community in general. However, there
are some challenges, including environmental conditions related to infrastructure,
the community's mindset that does not fully support the savings and loan business
unit, and the impact of the pandemic on the community's economic situation.

Keywords: Empowerment, Bumdes, Development
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Abstrak

Aries Mardiono, 20211. Pemberdayaan Badan Usaha Milik Desa (Bumdes)
Baringin B Kecamatan Candi Laras Selatan Kabupaten Tapin Provinsi
Kalimantan Selatan. Program Magister Studi Pembangunan, Program
Pascasarjana Universitas Lambung Mangkurat. Pembimbing I, Dr. Andi
Tenri Sompa, S.IP, M.Si, dan Pembimbing Il Dr. Muhammad Riduansyah
Syafari, S.Sos, MPA.

Pemberdayaan desa melalui Badan Usaha Milik Desa (Bumdes) Bacan
adalah bagian dari upaya pembangunan berkelanjutan. Saat ini, desa menjadi dasar
pemberdayaan yang dipandang sebagai ujung tombak pembangunan negara secara
luas. Penelitian ini berupaya mengangkat isu pemberdayaan desa, khususnya
pemberdayaan di Bumdes Anggrek di Desa Baringin B, Kecamatan Candi Laras
Selatan, Provinsi Tapin, Kalimantan Selatan. Berdasarkan wawancara awal dengan
Kepala Desa Baringin B, Bumdes Anggrek adalah Bumdes yang paling maju di
Kecamatan Candi Laras Selatan dan bahkan mampu menyumbang Pendapatan Asli
Desa. Namun, beberapa tahun terakhir, terutama selama pandemi, pendapatan
Bumdes mengalami penurunan. Oleh karena itu, penelitian ini berupaya
menganalisis bagaimana pemberdayaan Bumdes dilakukan dan apa saja
hambatannya.

Penelitian ini menggunakan Teori Pemberdayaan Desa oleh Saragi, yang
mencakup enam prinsip dasar pemberdayaan desa: (1) Demokratisasi kehidupan
desa; (2) Berbasis pada kearifan lokal; (3) Partisipasi masyarakat; (4)
Pemberdayaan masyarakat; (5) Kesetaraan kesempatan; dan (6) Keberagaman.
Metode yang dipakai dalam penelitian ini adalah metode kualitatif dengan
pendekatan deskriptif, dan teknik penetapan informan dilakukan secara purposif.

Penelitian ini menunjukkan bahwa Bumdes Anggrek berfungsi dengan baik
berkat dukungan dari berbagai pihak seperti aparat desa, Badan Permusyawaratan
Desa (BPD), komitmen pengurus, serta masyarakat secara umum. Namun, terdapat
beberapa kendala seperti kondisi lingkungan yang meliputi sarana dan prasarana,
pola pikir masyarakat yang kurang mendukung unit usaha simpan pinjam, serta
dampak pandemi yang mempengaruhi kondisi ekonomi masyarakat.

Kata Kunci: Pemberdayaan, Bumdes, Pembang
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