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ABSTRAK 

 

 

Arinda Kartika Sari, 2025, Kemitraan Penyediaan Air Minum Balai Pengelolaan 

Air Minum Banjarbakula dengan PDAM di Kawasan Regional Banjarbakula, 

Dosen Pembimbing : Dr. Tomi Oktavianor, M.Soc.Sc 

 

Penelitian ini bertujuan untuk mendeskripsikan bentuk kemitraan antara 

Balai Pengelolaan Air Minum (BPAM) Banjarbakula dan Perusahaan Daerah Air 

Minum (PDAM) di Wilayah Banjarbakula dalam upaya memenuhi kebutuhan air 

minum. Pengembangan Sistem Penyediaan Air Minum (SPAM) Regional 

Banjarbakula merupakan bentuk sinergi antarpemerintah daerah dan pusat untuk 

mengatasi tantangan keterbatasan sumber air baku dan akses air minum 

masyarakat. Penelitian ini menggunakan pendekatan kualitatif dengan metode 

deskriptif, sedangkan sumber data diperoleh dari informan, kegiatan atau 

peristiwa, dan dokumen melalui teknik pengumpulan data berupa wawancara, 

observasi, dan dokumentasi. 

Hasil penelitian menunjukkan bahwa pola kemitraan yang terjalin antara 

BPAM Banjarbakula dengan PDAM di Kawasan regional Banjarbakula mengarah 

pada pola Linear Collaborative of Partnership. Tingkat pemanfaatan SPAM 

Bajarbakula oleh masing-masing PDAM bervariasi. Kemitraan ini memberikan 

manfaat berupa peningkatan cakupan pelayanan, efisiensi biaya dan peningkatan 

kuantitas serta kualitas air minum masyarakat, namun masih dihadapkan pada 

tantangan teknis, kelembagaan, keuangan, sumber daya manusia, regulasi dan 

perbedaan kondisi masing-masing PDAM. 

Penelitian ini merekomendasikan perlunya percepatan pembangunan 

infrastruktur pendukung, harmonisasi kelembagaan serta evaluasi berkala terhadap 

implementasi kerjasama agar keberlanjutan kemitraan dapat terjaga secara optimal. 

 

Kata Kunci: Kemitraan, Air Minum, BPAM Banjarbakula, PDAM, SPAM 

Regional, Linear Collaborative of Partnership
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ABSTRACT 

 

 

Arinda Kartika Sari, 2025, Partnership for Drinking Water Provision of 

Banjarbakula Drinking Water Management Center with Regional Drinking Water 

Companies in the Banjarbakula Regional Area, Supervisor: Dr. Tomi Oktavianor, 

M.Soc.Sc 

 

This study aims to describe the form of partnership between the 

Banjarbakula Drinking Water Management Center (BPAM) and the Regional 

Drinking Water Company (PDAM) in the Banjarbakula Regional Area in an effort 

to meet drinking water needs. The development of the Banjarbakula Regional 

Drinking Water Supply System (SPAM) is a form of synergy across regional and 

central governments to address the challenges of limited raw water sources and 

public access to drinking water. This study uses a qualitative approach with a 

descriptive method, while data sources are obtained from informants, activities or 

events and documents through interview data collection techniques, observation 

and documentation. 

The results of the study indicate that the partnership pattern established 

between BPAM Banjarbakula and PDAM in the Banjarbakula Regional Area leads 

to a Linear Collaborative of Partnership pattern. The level of utilization of SPAM 

Bajarbakula by each PDAM varies. This partnership provides benefits in the form 

of increased service coverage, cost efficiency and increased quantity and quality of 

public drinking water, but still faces technical, institutional, financial, human 

resource, regulatory and different conditions of each PDAM. 

This study recommends the need for acceleration of supporting 

infrastructure development, institutional harmonization and periodic evaluation of 

the implementation of cooperation. 

 

Keywords: Partnership, Drinking Water, BPAM Banjarbakula, PDAM, Regional 

SPAM, Linear Collaborative of Partnership. 
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