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ABSTRAK

Lein. Suban Petrus 2023. Pengaruh Kepemimpinan Instruksional Kepala
Sekolah, Motivasi Berprestasi, Kinarja Guru Terhadap Peningkatan Mutu
Pembelajaran di SMA Negeri Banjarmasin. Tesis, Program Magister
Administrasi Pendidikan, Program Pascasarjana Universitas Lambung
Mangkurat Banjarmasin, Pembimbing: (1) Wahyu (2) Metroyadi.

Kata kunci: kepemimpinan instruksional, motivasi berprestasi, kinerja guru,
mutu pembelajaran.

Penelitian ini dilatarbelakangi oleh permasalahan rendahnya mutu
pembelajaran di SMA Negeri Banjarmasin, yang tercermin dari lemahnya
perencanaan, pelaksanaan, evaluasi, serta hasil belajar siswa. Masalah pokok yang
diteliti adalah bagaimana pengaruh kepemimpinan instruksional kepala sekolah,
motivasi berprestasi, dan kinerja guru terhadap peningkatan mutu pembelajaran.

Penelitian ini bertujuan untuk mengetahui pengaruh langsung dan tidak
langsung kepemimpinan instruksional kepala sekolah, motivasi berprestasi, dan
kinerja guru terhadap mutu pembelajaran di SMA Negeri Banjarmasin.

Metode yang digunakan adalah pendekatan kuantitatif dengan teknik
analisis jalur (path analysis). Populasi penelitian adalah seluruh guru di SMA
Negeri Banjarmasin sebanyak 644 orang, dan sampel diambil sebanyak 199 guru
melalui teknik proportional random sampling. Instrumen penelitian diuji validitas
dan reliabilitasnya menggunakan korelasi Product Moment dan Alpha Cronbach.

Hasil analisis penelitian menunjukkan bahwa: kepemimpinan instruksional
kepala sekolah secara parsial berpengaruh positif dan signifikan terhadap mutu
pembelajaran (thiung = 1,976; sig = 0,050). Motivasi berprestasi juga berpengaruh
positif dan signifikan terhadap mutu pembelajaran (tniwng = 6,161; sig = 0,000),
sedangkan kinerja guru tidak berpengaruh signifikan (thiwng = 0,624; sig = 0,533).
Selain itu, kepemimpinan instruksional kepala sekolah berpengaruh positif dan
signifikan terhadap kinerja guru (thiung = 12,934; sig = 0,000), tetapi motivasi
berprestasi tidak berpengaruh signifikan terhadap kinerja guru (tniung = 0,268; sig
= 0,789). Analisis jalur menunjukkan pengaruh total kepemimpinan instruksional
kepala sekolah terhadap mutu pembelajaran sebesar 0,372 dan motivasi
berprestasi sebesar 0,451.

Kesimpulan dari penelitian ini adalah bahwa peningkatan mutu
pembelajaran sangat dipengaruhi oleh kepemimpinan instruksional kepala sekolah
dan motivasi berprestasi guru, baik secara langsung maupun melalui kinerja guru.

Saran yang diberikan antara lain perlunya penguatan peran kepala sekolah
sebagai pemimpin instruksional, penciptaan budaya kerja yang memotivasi guru,
serta penyusunan sistem penilaian kinerja yang adil dan mendukung mutu
pembelajaran.
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ABSTRACT

Lein, Suban Petrus, 2023. The Influence of Principal’s Instructional Leadership,
Achievement Motivation, and Teacher Performance on the Improvement of
Learning Quality at Public Senior High Schools in Banjarmasin, Thesis,
Master Program in Educational Administration, Graduate Program of
Lambung Mangkurat University Banjarmasin. Supervisors: (1) Wahyu, (2)
Metroyadi,

Keywords: instructional leadership, achievement motivation, teacher
performance, learning quality.

This rescarch was motivated by the issuc of low learning quality in public
senior high schools in Banjarmasin, as reflected in weak lesson planning,
implementation, evaluation, and student learning outcomes. The main problem
investigated is how instructional leadership of the principal, achievement
motivation, and teacher performance affect the improvement of leaming quality.

This study aims to determine the direct and indirect effects of the
principal's instructional leadership, achievement motivation, and teacher
performance on the quality of learning in public senior high schools in
Banjarmasin. -

The method used is a quantitative approach with path analysis technique.
The population consisted of all teachers at public senior high schools in
Banjarmasin, total 644 teachers, with a sample of 199 selected through
proportional random sampling. The research instruments were tested for validity
and reliability using Product Moment correlation and Cronbach’s Alpha.

The research findings show that instructional leadership of school
principals has a positive and significant cffect on learning quality (t = 1.976; p =
0.050). Achievement motivation also positively and significantly affects learning
quality (t = 6.161; p = 0.000), while teacher performance does not show a
significant cffect (t = 0.624; p = 0.533). Additionally, instructional leadership
positively and significantly influences teacher performance (t = 12,934, p =
0.000), whereas achievement motivation does not significantly affect teacher
performance (t = 0.268, p = 0.789). Path analysis shows the total effect of
instructional leadership on learning quality is 0.372, and achievement motivation
is 0.451.

The conclusion is that improving the quality of learning is strongly
influenced by the principal’s instructional leadership and teachers’ achievement
motivation, bothdirectly and through teacher performance.

¢ a motivational work culture for teachers, and
drtive teacher performance evaluation system to
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