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ABSTRACT 

 

Nisa Hairina, 2010416320016, 2024. "Development Strategy of Jahri Saleh 

Wildlife Park as a Tourism Destination in Banjarmasin" Supervised by Dr. Ellyn 

Normelani, M.Pd., M.S. 

This study analyzes the development strategy of Jahri Saleh Wildlife Park 

in Banjarmasin using SWOT analysis (Strengths, Weaknesses, Opportunities, and 

Threats). A qualitative approach and descriptive method were employed, with data 

collected through interviews and observations. 

The findings indicate that Jahri Saleh Wildlife Park has the potential to 

become a tourism icon through its combination of nature, attractions, and 

educational elements. Recommended strategies include relocating or expanding the 

park to new areas, such as Sungai Gampa or Mantuil, and establishing 

partnerships with schools to enhance its educational role. Alternative funding 

sources, improved security, and waste management are also needed to ensure the 

park's sustainability. Implementing these strategies is expected to optimize the 

park's potential and ensure effective wildlife protection. 

 

Keywords: Jahri Saleh Wildlife Park, development strategy, SWOT analysis 
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ABSTRAK  

 

Nisa Hairina, 2010416320016, 2024 “Strategi Pengembangan Objek Wisata Taman 

Satwa Jahri Saleh Di Kota Banjarmasin” Dibimbing oleh Dr. Ellyn Normelani, M. 

Pd., M.S.  

 Penelitian ini menganalisis strategi pengembangan Taman Satwa Jahri 

Saleh di Banjarmasin menggunakan analisis SWOT (Strengths, Weaknesses, 

Opportunities, Threats). Pendekatan kualitatif dan metode deskriptif diterapkan 

dengan teknik pengumpulan data melalui wawancara dan observasi. 

Hasil penelitian menunjukkan bahwa Taman Satwa Jahri Saleh berpotensi 

menjadi ikon wisata melalui kombinasi alam, wahana, dan edukasi. Strategi yang 

disarankan mencakup relokasi atau perluasan area ke wilayah baru, seperti Sungai 

Gampa atau Mantuil, serta kemitraan dengan sekolah untuk memperkuat peran 

edukatif. Sumber pendanaan alternatif, peningkatan keamanan, dan pengelolaan 

sampah juga diperlukan untuk menjaga keberlanjutan taman. Implementasi strategi 

ini diharapkan dapat memaksimalkan potensi taman dan memastikan perlindungan 

satwa yang optimal. 

Kata Kunci: Taman Satwa Jahri Saleh, strategi pengembangan, analisis SWOT 
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