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ABSTRAK

Adinda Nur Tasti. “Implementasi Program TAGANA (Taruna Siaga Bencana)
Dalam Penanganan Bencana di Wilayah Kota Banjarmasin ". (Dibimbing oleh
Khairussalam, S.Ag., M.Si.)

Penelitian ini bertujuan untuk menganalisis implementasi program Taruna
Siaga Bencana (TAGANA) dalam penanganan bencana di wilayah Kota
Banjarmasin, Kalimantan Selatan, serta mengidentifikasi faktor pendukung dan
penghambat kinerja TAGANA. Kota Banjarmasin memiliki tingkat kerawanan
bencana tinggi terutama terhadap banjir, sehingga peran TAGANA sebagai relawan
sosial di bawah koordinasi Dinas Sosial sangat strategis dalam rangka mitigasi,
tanggap darurat, dan pemulihan pasca bencana. Metode penelitian yang digunakan
adalah kualitatif dengan pendekatan studi kasus, mengumpulkan data melalui
observasi, wawancara mendalam dengan anggota TAGANA, dan dokumentasi
kegiatan di lapangan.

Hasil penelitian menunjukkan bahwa implementasi program TAGANA
berjalan melalui tiga tahap utama: pra-bencana yang meliputi pemetaan wilayah
rawan, sosialisasi kesiapsiagaan, pelatthan kebencanaan, dan pembentukan
Kawasan Siaga Bencana (KSB); tahap tanggap darurat dengan kegiatan evakuasi
korban, pendirian posko, penyediaan dapur umum, dan distribusi bantuan logistik;
serta tahap pasca-bencana yang fokus pada rehabilitasi infrastruktur, pemulihan
psikososial, dan pendampingan masyarakat. Kinerja TAGANA didukung oleh
kualitas sumber daya manusia yang terlatih, pelatihan rutin, motivasi tinggi
anggota, dan kolaborasi lintas sektor, meskipun masih terdapat kendala berupa
keterbatasan anggaran, jumlah relawan aktif, dan sarana prasarana.

Adapun hasil penelitian ini ditemukan pelaksanaan program TAGANA di
Kota Banjarmasin telah berjalan secara terstruktur dan berkesinambungan di setiap
tahapan penanganan bencana, memberikan Kkontribusi signifikan dalam
meningkatkan kesiapsiagaan dan kecepatan respons terhadap bencana. Kedua,
faktor pendukung utama meliputi SDM terlatih, pelatihan berkala, insentif
pemerintah, dan kolaborasi lintas lembaga, sedangkan faktor penghambat berupa
keterbatasan anggaran daerah, peralatan yang belum memadai, dan rendahnya
kesadaran serta partisipasi masyarakat.

Rekomendasi diberikan agar pemerintah daerah meningkatkan dukungan
anggaran dan sarana prasarana, mengoptimalkan rekrutmen dan pelatihan relawan,
memperkuat koordinasi lintas sektor, serta meningkatkan edukasi dan partisipasi
masyarakat melalui program-program yang melibatkan generasi muda dan
komunitas lokal. Dengan demikian, peran TAGANA diharapkan semakin optimal
dalam membangun ketangguhan Kota Banjarmasin menghadapi berbagai potensi
bencana di masa depan.

Kata kunci: TAGANA, penanganan bencana, implementasi program, Kota
Banjarmasin, relawan sosial



ABSTRACT

Adinda Nur Tasti. "Implementation of the TAGANA (Disaster Preparedness
Cadets) Program in Disaster Management in Banjarmasin City" (Supervised by
Khairussalam, S.Ag., M.Si)

This study aims to analyze the implementation of the Disaster Preparedness
Cadets (TAGANA) program in disaster management in Banjarmasin City, South
Kalimantan, and to identify supporting and inhibiting factors in TAGANA's
performance. Banjarmasin City has a high level of disaster vulnerability,
particularly flooding. Therefore, TAGANA's role as social volunteers under the
coordination of the Social Services Agency is strategic in mitigation, emergency
response, and post-disaster recovery. The research method used was a qualitative
case study approach, collecting data through observation, in-depth interviews with
TAGANA members, and documentation of field activities.

The results indicate that TAGANA program implementation proceeds
through three main stages: pre-disaster, which includes mapping vulnerable areas,
preparedness outreach, disaster training, and the establishment of Disaster
Preparedness Areas (KSB),; the emergency response phase, which includes victim
evacuation, the establishment of command posts, the provision of public kitchens,
and the distribution of logistical assistance; and the post-disaster phase, which
focuses on infrastructure rehabilitation, psychosocial recovery, and community
support. TAGANA's performance is supported by the quality of its trained human
resources, regular training, highly motivated members, and cross-sector
collaboration. Despite challenges such as budget limitations, the number of active
volunteers, and infrastructure.

The results of this study found that the implementation of the TAGANA
program in Banjarmasin City has been structured and continuous at every stage of
disaster management, making a significant contribution to improving disaster
preparedness and response speed. Second, the main supporting factors include
trained human resources, regular training, government incentives, and cross-
institutional collaboration. While inhibiting factors include limited regional
budgets, inadequate equipment, and low public awareness and participation.

Recommendations are given for the local government to increase budgetary
support and infrastructure, optimize volunteer recruitment and training, strengthen
cross-sector coordination, and enhance public education and participation through
programs involving the younger generation and local communities.

Thus, TAGANA's role is expected to be increasingly optimized in building
Banjarmasin City's resilience to various potential disasters in the future.

Keywords: TAGANA, disaster ~management, program implementation,
Banjarmasin City, social volunteers.
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