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ABSTRACT
Fitriya Fajri Aulia. The Role of Leadership in Enhancing Organizational Performance within
the Banjarbaru City Inspectorate.

Keywords: Leadership, Performance, Inspectorate, Supervision, Government Organization

This study aims to analyze the role of leadership in improving organizational
performance and identify factors that hinder leadership effectiveness in the Banjarbaru City
Inspectorate. This institution plays a strategic role as an internal government supervisory
apparatus tasked with ensuring accountability and efficiency in the implementation of
regional government programs. In this context, leadership is a key factor that determines the
achievement of Key Performance Indicators (IKU) and the effective implementation of
supervisory duties. This study uses a qualitative descriptive approach, with data collected
through in-depth interviews with key informants, namely the Head of the General and
Personnel Sub-Division, P2UPD Muda, and the Junior Expert Auditor at the Banjarbaru City
Inspectorate. The results of the study indicate that the leadership exercised by the Head of
the Inspectorate has provided structured work direction, open communication, and the
achievement of Key Performance Indicators such as the maturity of the Government Internal
Control System and the capability of the Government Internal Supervisory Apparatus, both
of which have reached level 3. However, the role of leadership has not been fully optimized
because it is still faced with various challenges, including: inequality in the division of tasks,
uneven employee discipline, limited number of auditors, lack of leadership training, obstacles
to two-way communication, an inflexible bureaucratic system, and limited technology and
infrastructure support. External factors such as pressure from stakeholders are also challenges
that affect the independence and effectiveness of leadership. Thus, Leadership in the
Banjarbaru City Inspectorate plays a major role in enhancing organizational performance,
but requires additional reinforcement in managerial, communication, resource allocation, and
human resource development areas. This study recommends adopting a participatory
leadership style, ongoing training, optimizing information technology, and consistent internal
evaluation so that leadership in the Inspectorate can contribute maximally to achieving
strategic goals and good governance.
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Abstrak

Penelitian ini bertujuan untuk menganalisis peran kepemimpinan dalam
meningkatkan kinerja organisasi serta mengidentifikasi faktor-faktor yang
menghambat efektivitas kepemimpinan di lingkungan Inspektorat Kota Banjarbaru.
Lembaga ini memegang peran strategis sebagai aparat pengawas internal
pemerintah yang bertugas memastikan akuntabilitas dan efisiensi pelaksanaan
program pemerintahan daerah. Dalam konteks tersebut, kepemimpinan menjadi
aspek kunci yang menentukan keberhasilan pencapaian indikator kinerja utama
(IKU) serta pelaksanaan tugas pengawasan yang efektif. Metode yang digunakan
dalam penelitian ini adalah kualitatif deskriptif dengan teknik pengumpulan data
melalui wawancara mendalam terhadap informan kunci, yaitu Kasubag Umum dan
Kepegawaian, P2UPD Muda, serta Auditor Ahli Pertama di Inspektorat Kota
Banjarbaru. Hasil penelitian menunjukkan bahwa kepemimpinan yang dijalankan
oleh pimpinan Inspektorat telah memberikan arah kerja yang terstruktur, komunikasi
yang terbuka, serta pencapaian Indikator Kinerja Utama seperti maturitas Sistem
Pengendalian Intern Pemerintah dan kapabilitas Aparat Pengawasan Intern
Pemerintah yang mencapai level 3. Namun demikian, peran kepemimpinan belum
sepenuhnya optimal karena masih dihadapkan pada berbagai tantangan, antara lain:
ketimpangan dalam pembagian tugas, kedisiplinan pegawai yang belum merata,
keterbatasan jumlah auditor, kurangnya pelatihan kepemimpinan, hambatan
komunikasi dua arah, sistem birokrasi yang belum fleksibel, serta keterbatasan
dukungan teknologi dan infrastruktur. Faktor eksternal seperti tekanan dari
pemangku kepentingan juga menjadi tantangan yang memengaruhi independensi
dan efektivitas kepemimpinan. Dengan demikian, dapat disimpulkan bahwa peran
kepemimpinan di Inspektorat Kota Banjarbaru memiliki pengaruh besar dalam
peningkatan kinerja organisasi, namun membutuhkan penguatan lebih lanjut dalam
aspek manajerial, komunikasi, distribusi sumber daya, dan pengembangan SDM.
Penelitian ini merekomendasikan pentingnya adopsi gaya kepemimpinan yang
partisipatif, pelatihan berkelanjutan, optimalisasi teknologi informasi, serta evaluasi
internal yang konsisten agar kepemimpinan di Inspektorat dapat berkontribusi
secara maksimal terhadap pencapaian tujuan strategis dan tata kelola pemerintahan
yang baik.

Kata kunci: Kepemimpinan, Kinerja, Inspektorat, Pengawasan, Organisasi
Pemerintah



ABSTRACT

This study aims to analyze the role of leadership in improving organizational
performance and identify factors that hinder leadership effectiveness in the
Banjarbaru City Inspectorate. This institution plays a strategic role as an internal
government supervisory apparatus tasked with ensuring accountability and
efficiency in the implementation of regional government programs. In this context,
leadership is a key factor that determines the achievement of Key Performance
Indicators (IKU) and the effective implementation of supervisory duties. This study
uses a qualitative descriptive approach, with data collected through in-depth
interviews with key informants, namely the Head of the General and Personnel Sub-
Division, P2UPD Muda, and the Junior Expert Auditor at the Banjarbaru City
Inspectorate. The results of the study indicate that the leadership exercised by the
Head of the Inspectorate has provided structured work direction, open
communication, and the achievement of Key Performance Indicators such as the
maturity of the Government Internal Control System and the capability of the
Government Internal Supervisory Apparatus, both of which have reached level 3.
However, the role of leadership has not been fully optimized because it is still faced
with various challenges, including: inequality in the division of tasks, uneven
employee discipline, limited number of auditors, lack of leadership training,
obstacles to two-way communication, an inflexible bureaucratic system, and limited
technology and infrastructure support. External factors such as pressure from
stakeholders are also challenges that affect the independence and effectiveness of
leadership. Thus, Leadership in the Banjarbaru City Inspectorate plays a major role
in enhancing organizational performance, but requires additional reinforcement in
managerial, communication, resource allocation, and human resource development
areas. This study recommends adopting a participatory leadership style, ongoing
training, optimizing information technology, and consistent internal evaluation so
that leadership in the Inspectorate can contribute maximally to achieving strategic
goals and good governance.

Keywords: Leadership, Performance, Inspectorate, Supervision, Government

Organization
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