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ABSTRAK

AGNES HELENA AMBARITA (NIM: 2020421320023) Peran Kepemimpinan
Kepala Desa Dalam Pelaksanaan Program Pemberdayaan Masyarakat Di Desa
Mantimin Kecamatan Batumandi Kabupaten Balangan, Dosen Pembimbing I :
Prof. Dr. H. Budi Suryadi, S.Sos, M.Si, Dosen Pembimbing II : Dr. Mahyuni, S.Sos,
M.AP

Penelitian bertujuan untuk mengetahui peran Kepemimpinan kepala desa
dalam pelaksanaan pemberdayaan masyarakat di Desa Mantimin Kecamatan
Batumandi Kabupaten Balangan dan faktor yang mempengaruhi peran
kepemimpinan Kepala Desa dalam Pelaksanaan Pemberdayaan Masyarakat.
Penelitian ini dilakukan dengan pendekatan deskriptif kualitatif, dengan
memfokuskan pada peran pemerintah desa dalam memberdayakan masyarakat
melalui program BUMDes di Desa Mantimin Kecamatan Batumandi Kabupaten
Balangan Provinsi Kalimantan Selatan, dengan jumlah keseluruhan informan pada
penelitian ini diperkirakan kurang lebih sebanyak 15 orang.

Hasil penelitian menunjukkan bahwa : (1). Kepemimpinan kepala desa
dalam pelaksanaan pemberdayaan masyarakat belum berjalan secara optimal
karena masih dipengaruhi kebutuhan riil masyarakat. (2). Keberhasilan
pemberdayaan masyarakat di Desa Mantimin sangat dipengaruhi oleh sinergi antara
kompetensi kepala desa, partisipasi masyarakat, kapasitas perangkat desa, serta
dukungan sistemik dari aktor eksternal yang berkelanjutan dan responsif terhadap
kondisi lokal.

Untuk meningkatkan efektivitas program pemberdayaan, pemerintah
daerah perlu rutin meningkatkan kapasitas kepala desa dan perangkatnya, terutama
dalam manajemen program, perencanaan partisipatif, dan evaluasi berbasis data. Di
tingkat desa, dibutuhkan unit kerja khusus yang fokus pada pemberdayaan dengan
struktur tugas yang jelas. Kepala desa juga perlu merancang strategi yang responsif
terhadap kondisi lokal serta menjalin kemitraan aktif dengan pendamping, dinas
teknis, dan pihak swasta. Selain itu, sistem perencanaan dan monitoring perlu
diperkuat melalui Musrenbangdes yang inklusif dan evaluasi berbasis indikator
kinerja agar program benar-benar berdampak bagi kemandirian masyarakat.

Kata Kunci :  Peran Kepemimpinan, Pelaksanaan Program dan Pemberdayaan
Masyarakat



ABSTRACT

AGNES HELENA AMBARITA (NIM: 2020421320023) The Leadership Role of
Village Head in the Implementation of Community Empowerment Programs in

Mantimin Village, Batumandi Subdistrict, Balangan Regency Supervisor I : Prof.

Dr. H. Budi Suryadi, S.Sos, M.Si, Supervisor II : Dr. Mahyuni, S.Sos, M.AP

This research aims to explore the leadership role of the village head in
implementing community empowerment programs in Mantimin Village,
Batumandi Subdistrict, Balangan Regency, and the factors influencing that
leadership role. The study employs a qualitative descriptive approach, focusing
on the role of the village government in empowering the community through the
BUMDes (Village-Owned Enterprise) program in Mantimin Village, South
Kalimantan Province. The study involved approximately 15 informants.

The findings indicate that: (1) The leadership of the village head in
implementing community empowerment has not been fully optimal, as it is still
heavily influenced by the real and immediate needs of the community. (2) The
success of community empowerment in Mantimin Village is significantly
influenced by the synergy between the competence of the village head, community
participation, the capacity of village officials, and systemic support from external
actors that is continuous and responsive to local conditions.

To enhance the effectiveness of empowerment programs, local
governments need to regularly improve the capacity of village heads and their
apparatus, particularly in program management, participatory planning, and
data-based evaluation. At the village level, a dedicated working unit focused on
empowerment with a clear task structure is needed. Village heads should also
develop strategies that are responsive to local conditions and establish active
partnerships with facilitators, technical agencies, and the private sector.
Moreover, planning and monitoring systems should be strengthened through
inclusive village development planning forums (Musrenbangdes) and
performance-based evaluations to ensure programs truly impact community self-
reliance.

Keywords : Leadership Role, Program Implementation, and Community
Empowerment
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