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ABSTRAK 

 

Achmad Akbar Al Husin, 2110413310004, 2025. “Kolaborasi 

pengembangan Wisata Kampung Nelayan Kotabaru Kalimantan Selatan” Di 

bawah bimbingan Farah Qubayla. 

Penelitian ini dilatarbelakangi oleh kondisi ekonomi masyarakat nelayan di 

Desa Sarang Tiung, Kabupaten Kotabaru, yang rentan terhadap perubahan musim 

(paceklik). Inisiatif pengembangan Wisata Kampung Nelayan muncul sebagai 

strategi adaptasi ekonomi yang melibatkan berbagai aktor. Penelitian ini bertujuan 

untuk menganalisis proses kolaborasi menggunakan teori Collaborative 

Governance Regime (Emerson, Nabatchi, & Balogh, 2012) dan menganalisis 

dampak ekonominya menggunakan teori Dampak Ekonomi (John Tribe, 2005). 

Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. 

Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan 

dokumentasi. Informan kunci meliputi Dinas Pariwisata (Disparpora), Dinas 

Lingkungan Hidup (DLH), PT Arutmin Indonesia (Sektor Swasta), BUMDes 

Sarang Tiung, Kelompok Pengelola Wisata, dan Pokdarwis. 

 Hasil penelitian menunjukkan bahwa: (1) Pendorong kolaborasi (Drivers) 

dipicu oleh empat faktor utama: kepemimpinan lokal non-pemerintah yang 

proaktif, tekanan ekonomi (insentif konsekuensial), kesadaran saling 

ketergantungan, dan ketidakpastian awal. (2) Dinamika kolaborasi (Dynamics) 

berjalan melalui komunikasi intensif dan pembagian peran yang jelas, di mana 

BUMDes berperan sebagai pembina strategis dan Kelompok Pengelola sebagai 

operator harian. (3) Tindakan kolaboratif (Actions) terwujud dalam dukungan 

infrastruktur dari PT Arutmin, fasilitas dan pembinaan dari Disparpora/DLH, serta 

pengelolaan mandiri oleh masyarakat. (4) Adaptasi (Adaptation) terlihat pada 

regenerasi kelembagaan dari Pokdarwis lama ke Kelompok Pengelola baru untuk 

menjaga keberlanjutan operasional. (5) Secara ekonomi, kolaborasi ini 

menghasilkan Dampak Langsung berupa pertumbuhan unit usaha (warung) yang 

signifikan, Dampak Tidak Langsung pada rantai pasok nelayan lokal, dan Dampak 

Terserap di mana pendapatan wisata menjadi penopang utama ekonomi keluarga 

saat musim paceklik. 

 Berdasarkan temua tersebut, penelitian ini menyarankan tiga aspek 

penguatan. Pertama, pada aspek tata kelola, diperlukan pembuatan sistem tiket 

resmi dan pembukuan transparan. Kedua, pada aspek lingkungan, Dinas lingkungan 

hidup diharapkan mengaktifkan kembali pendampingan pengelolan sampah di 

kampung nelayan, ketiga pihak swasta PT Arutmin perlu menyiapkan strategi 

jangka panjang, agar masyarakat siap mandiri jika program CSR berakhir. 

 

Kata Kunci: Collaborative Governance, Pariwisata Berkelanjutan, Dampak 

Ekonomi, Kampung Nelayan, Kotabaru. 
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ABSTRACT 

Achmad Akbar Al Husin, 2110413310004, 2025. "Collaboration In The 

Development Of Kampung Nelayan Tourism In Kotabaru, South Kalimantan." 

Under the guidance of Farah Qubayla. 

This research is motivated by the economic conditions of the fishing 

community in Sarang Tiung Village, Kotabaru Regency, which is vulnerable to 

seasonal changes (paceklik). The initiative to develop Kampung Nelayan 

(Fisherman Village) Tourism emerged as an economic adaptation strategy 

involving various actors. This research aims to analyze the multistakeholder 

collaboration process using the Collaborative Governance Regime theory 

(Emerson, Nabatchi, & Balogh, 2012) and to analyze its economic impact using the 

Economic Impact theory (John Tribe, 2005). This research employs a qualitative 

method with a descriptive approach. Data collection was conducted through in-

depth interviews, observation, and documentation. Key informants included the 

Department of Tourism (Disparpora), the Department of Environment (DLH), PT 

Arutmin Indonesia (Private Sector), BUMDes Sarang Tiung, the Tourism 

Management Group, and Pokdarwis. 

The results showed that: (1) Collaboration Drivers were triggered by four 

main factors: proactive non-governmental local leadership, economic pressure 

(consequential incentives), awareness of interdependence, and initial uncertainty. 

(2) Collaboration Dynamics proceeded through intensive communication and clear 

role division, where BUMDes acted as a strategic supervisor and the Management 

Group as the daily operator. (3) Collaborative Actions were realized through 

infrastructure support from PT Arutmin, facilities and guidance from 

Disparpora/DLH, and independent management by the community. (4) Adaptation 

was evident in institutional regeneration from the old Pokdarwis to the new 

Management Group to maintain operational sustainability. (5) Economically, this 

collaboration produced a Direct Impact in the form of significant growth in 

business units (stalls), an Indirect Impact on the local fishermen's supply chain, and 

an Induced Impact where tourism income became the main support for family 

economics during the paceklik season. 

Based on these findings, this research suggests three aspects of 

strengthening. First, in the governance aspect, the creation of an official ticketing 

system and transparent bookkeeping is required. Second, in the environmental 

aspect, the Department of Environment is expected to reactivate routine assistance 

for waste management in the fisherman village. Third, the private sector (PT 

Arutmin) needs to prepare a long-term strategy so that the community is ready to 

be independent if the CSR program ends. 

Keywords: Collaborative Governance, Sustainable Tourism, Economic Impact, 

Fisherman Village, Kotabaru. 
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