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ABSTRAK 

 

 

Ihsan. 2025. Pengaruh Supervisi Kepala Sekolah, Kepemimpinan Instruksional 

Kepala Sekolah, dan Motivasi Berprestasi Terhadap Kinerja Guru SMP di 

Kecamatan Anjir Muara Kabupaten Barito Kuala Provinsi Kalimantan 

Selatan. Tesis Program Magister Administrasi Pendidikan, Program 

Pascasarjana Universitas Lambung Mangkurat Banjarmasin. Pembimbing (I) 

Prof. Dr. Hj. Aslamiah, M.Pd., Ph. D. (II) Prof. Drs. Ahmad Suriansyah, 

M.Pd., Ph. D. 

 

Kata kunci: supervisi kepala sekolah, kepemimpinan instruksional, motivasi 

berprestasi, kinerja guru. 

 

Penelitian ini bertujuan untuk menganalisis pengaruh supervisi kepala 

sekolah, kepemimpinan instruksional, dan motivasi berprestasi terhadap kinerja 

guru SMP di Kecamatan Anjir Muara, Kabupaten Barito Kuala, Provinsi 

Kalimantan Selatan. Latar belakang penelitian ini adalah adanya asumsi bahwa 

kinerja guru di wilayah tersebut masih rendah, yang diduga disebabkan oleh 

lemahnya supervisi, kepemimpinan instruksional yang tidak efektif, dan tingkat 

motivasi berprestasi guru yang rendah. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei 

dan teknik analisis jalur (path analysis). Populasi dalam penelitian ini adalah 

seluruh guru SMP di Kecamatan Anjir Muara, dengan jumlah sampel sebanyak 42 

orang guru yang dipilih melalui teknik sensus. Instrumen penelitian berupa angket 

yang telah diuji validitas dan reliabilitasnya. 

Hasil penelitian menunjukkan bahwa: (1) gambaran umum supervisi kepala 

sekolah dikategorikan baik serta dilakukan secara rutin, konstruktif, dan disertai 

umpan balik positif, sehingga berkontribusi terhadap peningkatan motivasi dan 

kinerja guru; (2) supervisi kepala sekolah berpengaruh langsung dan signifikan 

secara positif terhadap kinerja guru; (3) kepemimpinan instruksional kepala sekolah 

berpengaruh langsung dan signifikan secara positif terhadap kinerja guru; (4) 

motivasi berprestasi berpengaruh langsung dan signifikan secara positif terhadap 

kinerja guru; (5) supervisi kepala sekolah berpengaruh langsung dan signifikan 

terhadap motivasi berprestasi; (6) kepemimpinan instruksional berpengaruh 

langsung dan signifikan terhadap motivasi berprestasi; (7) motivasi berprestasi 

secara signifikan memediasi pengaruh tidak langsung supervisi kepala sekolah 

terhadap kinerja guru; dan (8) motivasi berprestasi juga secara signifikan 

memediasi pengaruh tidak langsung kepemimpinan instruksional terhadap kinerja 

guru. 

Temuan ini menyiratkan bahwa peningkatan kinerja guru dapat dicapai 

melalui peningkatan praktik supervisi, penerapan kepemimpinan instruksional yang 

efektif, dan penguatan motivasi berprestasi guru. Oleh karena itu, kepala sekolah 

dan para pengambil kebijakan pendidikan diharapkan lebih proaktif dalam 

memberikan bimbingan, dukungan, dan penghargaan yang dapat memotivasi guru 

untuk menunjukkan kinerja terbaik mereka. 
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ABSTRACT 

 

 

 

Ihsan. 2025. The Influence of School Principal Supervision, Instructional 

Leadership of School Principals, and Achievement Motivation on 

Junior High School Teachers' Performance in Anjir Muara District, 

Barito Kuala Regency, South Kalimantan Province. Thesis. Master 

Program in Educational Administration, Postgraduate Program, 

Lambung Mangkurat University, Banjarmasin. Advisors: (I) Prof. Dr. 

Hj. Aslamiah, M.Pd., Ph.D., (II) Prof. Drs. Ahmad Suriansyah, M.Pd., 

Ph.D. 

 

Keywords: school principal supervision, instructional leadership, 

achievement motivation, teacher performance. 

 

This study aims to analyze the influence of principal supervision, 

instructional leadership, and achievement motivation on the performance of 

junior high school teachers in Anjir Muara District, Barito Kuala Regency, 

South Kalimantan Province. The background of this research is the 

assumption of low teacher performance in the area, which is presumed to 

result from weak supervision, ineffective instructional leadership, and low 

levels of achievement motivation among teachers. 

This research employed a quantitative approach using a survey method 

and path analysis technique. The population consisted of all junior high 

school teachers in Anjir Muara District, with a total sample of 42 teachers 

selected through a census technique. The research instrument was a 

questionnaire that had been tested for validity and reliability. 

The results of the study indicate that: (1) the overview of principal 

supervision is categorized as good and is conducted routinely, constructively, 

and includes positive feedback, thus contributing to increased teacher 

motivation and performance; (2) principal supervision has a direct and 

significant positive effect on teacher performance; (3) instructional leadership 

of the principal has a direct and significant positive effect on teacher 

performance; (4) achievement motivation has a direct and significant positive 

effect on teacher performance; (5) principal supervision has a direct and 

significant effect on achievement motivation; (6) instructional leadership has 

a direct and significant effect on achievement motivation; (7) achievement 

motivation significantly mediates the indirect effect of principal supervision 

on teacher performance; and (8) achievement motivation also significantly 

mediates the indirect effect of instructional leadership on teacher 

performance. 

These findings imply that improving teacher performance can be 

achieved through the enhancement of supervision practices, the 

implementation of effective instructional leadership, and the strengthening of 

teacher achievement motivation. Therefore, school principals and educational 

policymakers are encouraged to be more proactive in providing guidance, 

support, and recognition that can motivate teachers to perform at their best. 
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