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ABSTRAK
Ade Mahsa. 2110413320084. 2026. Analisis Strategi Perencanaan Objek Wisata
Kebun Binatang Mini Jahri Saleh Kota Banjarmasin (Studi pada Dinas Ketahanan
Pangan Pertanian & Perikanan). Pembimbing Nike Purnamawati.

Kebun Binatang Mini (KBM) Jahri Saleh berfungsi sebagai sarana edukasi
dan konservasi. Pasca pandemi COVID-19 dan bencana banjir tahun 2021, KBM
Jahri Saleh mengalami penurunan kualitas pada fasilitas fisik serta jumlah
kunjungan. Penelitian bertujuan untuk menganalisis bagaimana strategi
perencanaan Dinas Ketahanan Pangan, Pertanian dan Perikanan (DKP3) Kota
Banjarmasin dalam mengelola KBM. Metode penelitian menggunakan pendekatan
kualitatif dengan tipe penelitian deskriptif. Data dikumpulkan melalui kegiatan
observasi, dokumentasi, dan wawancara sepanjang tahun 2020-2025, lalu dikaji
menggunakan analisis matriks SWOT.

Hasil penelitian menunjukkan bahwa strategi Strengths-Opportunities
berfokus pada legalitas UPTD dan digitalisasi guna mendongkrak kunjungan.
Strategi  Weakness-Opportunities  diarahkan untuk mengatasi manajemen
tradisional, memasukkan nomenklatur KBM ke Renja DKP3, mengatasi defisit
anggaran pengelolaan melalui kemitraan CSR, dan memanfaatkan mahasiswa
magang. Strategi Strengths-Threats memanfaatkan kompetensi dokter hewan untuk
memitigasi risiko banjir dan polusi. Strategi Weakness-Threats menekankan
transparansi anggaran, zonasi sanitasi, PAL dan tata kelola adaptif dari dampak
transisi politik lokal. Perlunya kepastian hukum anggaran mandiri dan reformasi
kebijakan finansial agar pemulihan optimal.

Saran bagi DKP3 untuk mengesahkan nomenklatur resmi KBM dalam
Renja dan membuka regulasi kemitraan CSR. Pihak pengelola disarankan
memodernisasi pemasaran digital, mengoptimalkan promosi, serta memperketat
zonasi internal demi mengatasi masalah sanitasi. Akademisi diharapkan melakukan
penelitian terkait animal welfare, sedangkan masyarakat perlu berpartisipasi

menjaga kebersihan serta berkunjung secara bertanggung jawab guna mendukung
keberlanjutan KBM Jahri Saleh.

Kata Kunci: Strategi Perencanaan Wisata, Kebun Binatang Mini, Analisis
SWOT.
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ABSTRACT
Ade Mahsa. 2110413320084. 2026. Analysis of Tourism Planning Strategies for the
Jahri Saleh Mini Zoo Tourist Attraction in Banjarmasin City (Study at the Department
of Food Security, Agriculture, and Fisheries). Supervisor: Nike Purnamawati.

The Jahri Saleh Mini Zoo (KBM) serves as a means of education and
conservation. Post the COVID-19 pandemic and the 2021 flood disaster, the Jahri Saleh
KBM experienced a decline in the quality of physical facilities and the number of visits.
This research aims to analyze the planning strategy of the Department of Food Security,
Agriculture, and Fisheries (DKP3) of Banjarmasin City in managing the KBM. The
research method employs a qualitative approach with a descriptive research type. Data
were collected through observation, documentation, and interviews spanning the years
20202025, and subsequently examined using a SWOT matrix analysis.

The research results indicate that the Strengths-Opportunities strategy focuses
on the legality of the Regional Technical Service Unit (UPTD) and digitalization to
boost visits. The Weakness-Opportunities strategy is directed toward overcoming
traditional management, incorporating the KBM nomenclature into the DKP3 Work
Plan (Renja), addressing management budget deficits through CSR partnerships, and
utilizing internship students. The Strengths-Threats strategy leverages veterinarians'
competence to mitigate flood and pollution visks. Meanwhile, the Weakness-Threats
strategy emphasizes budget transparency, sanitation zoning, wastewater treatment
plans (PAL), and adaptive governance from the impact of local political transitions.
Legal certainty regarding an independent budget and financial policy reforms are
essential for optimal recovery.

Recommendations for DKP3 include ratifying the official KBM nomenclature
within the Renla and opening regulations for CSR partnerships. Management is
advised to modernize digital marketing, optimize promotions, and tighten internal
zoning to address sanitation issues. Academics are expected to conduct further research
related to animal welfare, while the public needs to participate in maintaining
cleanliness and visiting responsibly to support the sustainability of the Jahri Saleh
KBM.

Keywords: Tourism Planning Strategy, Mini Zoo, SWOT Analysist.
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