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ABSTRACT

Putri Sartika. 2210413220004. Analysis of the Role of Village Government in
Strengthening Food Security Through Community Empowerment in Sungai Gampa
Village, Rantau Badauh District, Barito Kuala Regency. Supervised by
Samahuddin Muharram.

This study examines the role of the village government in strengthening
food security through community empowerment in Sungai Gampa Village, Rantau
Badauh District, Barito Kuala Regency. The objectives of this research are to
analyze the role of the village government in strengthening food security through
community empowerment and to identify the supporting and inhibiting factors in
its implementation. Food security is an important issue in rural development
because it is closely related to community welfare, economic resilience, and
sustainable development.

This research employed a qualitative approach using a case study design.
Data were collected through in-depth interviews, observations, and documentation
involving village government officials, members of the Village Consultative Body
(BPD), Village-Owned Enterprises (BUMDes), farmer groups, and local
communities. The data were analyzed through the stages of data reduction, data
presentation, and conclusion drawing in order to obtain a comprehensive
understanding of the role of the village government in strengthening food security.

The findings reveal that the village government plays significant roles as a
facilitator, regulator, motivator, and coordinator in strengthening community food
security. Various village government programs have contributed to increasing
public awareness and participation in food security efforts, particularly in terms of
food availability and utilization. The village government has also supported
agricultural activities through infrastructure development, community
empowerment programs, and coordination with local institutions and farmer
groups. These efforts have encouraged greater community involvement in
maintaining local food security. However, food access and stability remain
vulnerable due to environmental challenges such as flooding, market price
fluctuations, and limited economic capacity among some residents. The study also
identified several obstacles, including limited budget allocation, weak institutional
coordination, lack of program sustainability, and unequal distribution of program
benefits.

This study concludes that the implementation of food security programs in
Sungai Gampa Village has not yet been fully integrated into a sustainable and
systematic framework. Therefore, adaptive, inclusive, and sustainable strategies are
needed to strengthen rural food security systems. The study recommends improving
institutional coordination, increasing community participation, strengthening long-
term empowerment programs, and enhancing collaboration between the village
government and related stakeholders in order to create stronger community
resilience and sustainable food security in rural areas.

Keywords: food security, community empowerment, village government, rural
development, public policy.

Vi



ABSTRAK

Putri Sartika. 2210413220004. Analisis Peran Pemerintah Desa dalam
Penguatan Ketahanan Pangan Berbasis Pemberdayaan Masyarakat di Desa
Sungai Gampa, Kecamatan Rantau Badauh, Kabupaten Barito Kuala. Dibimbing
oleh Samahuddin Muharram.

Penelitian ini membahas peran pemerintah desa dalam penguatan ketahanan
pangan berbasis pemberdayaan masyarakat di Desa Sungai Gampa, Kecamatan
Rantau Badauh, Kabupaten Barito Kuala. Tujuan penelitian ini adalah untuk
menganalisis peran pemerintah desa dalam penguatan ketahanan pangan berbasis
pemberdayaan masyarakat serta mengidentifikasi faktor pendukung dan
penghambat pelaksanaannya. Ketahanan pangan menjadi isu penting dalam
pembangunan pedesaan karena berkaitan erat dengan kesejahteraan masyarakat,
ketahanan ekonomi, dan keberlanjutan pembangunan.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi
kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam,
observasi, dan dokumentasi yang melibatkan pemerintah desa, Badan
Permusyawaratan Desa (BPD), Badan Usaha Milik Desa (BUMDes), kelompok
tani, dan masyarakat setempat. Data dianalisis melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan guna memperoleh pemahaman yang
komprehensif mengenai peran pemerintah desa dalam penguatan ketahanan
pangan.

Hasil penelitian menunjukkan bahwa pemerintah desa memiliki peran
penting sebagai fasilitator, regulator, motivator, dan koordinator dalam penguatan
ketahanan pangan masyarakat. Berbagai program pemerintah desa mampu
meningkatkan kesadaran dan partisipasi masyarakat terhadap upaya ketahanan
pangan, khususnya pada aspek ketersediaan dan pemanfaatan pangan. Pemerintah
desa juga mendukung kegiatan pertanian melalui pembangunan infrastruktur,
program pemberdayaan masyarakat, serta koordinasi dengan kelompok tani dan
lembaga desa lainnya. Upaya tersebut mendorong keterlibatan masyarakat yang
lebih aktif dalam menjaga ketahanan pangan lokal. Namun demikian, aspek akses
dan stabilitas pangan masith menghadapi tantangan akibat faktor lingkungan seperti
banjir, fluktuasi harga pasar, serta keterbatasan kemampuan ekonomi sebagian
masyarakat. Penelitian ini juga menemukan beberapa kendala, seperti keterbatasan
anggaran, lemahnya koordinasi kelembagaan, kurangnya keberlanjutan program,
serta belum meratanya distribusi manfaat program.

Penelitian ini menyimpulkan bahwa pelaksanaan program ketahanan
pangan di Desa Sungai Gampa belum sepenuhnya terintegrasi dalam sistem yang
berkelanjutan dan sistematis. Oleh karena itu, diperlukan strategi yang adaptif,
inklusif, dan berkelanjutan untuk memperkuat sistem ketahanan pangan di wilayah
pedesaan. Penelitian ini merekomendasikan peningkatan koordinasi kelembagaan,
penguatan partisipasi masyarakat, pengembangan program pemberdayaan jangka
panjang, serta peningkatan kerja sama antara pemerintah desa dan berbagai pihak
terkait guna menciptakan ketahanan masyarakat dan ketahanan pangan yang lebih
berkelanjutan.

Kata kunci: ketahanan pangan, pemberdayaan masyarakat, pemerintah desa,
pembangunan pedesaan, kebijakan publik
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