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RINGKASAN

Mulyadi. 2026. Strategi Optimalisasi Program Pekarangan Pangan Lestari (P2L) di
Kota Banjarmasin Kalimantan Selatan (1) Dr. Erma Agusliani,
S.Pi.,M.P;Pembimbing (2) Prof. Dr. Emmy Lilimantik, S.Pi.,M.P.;
Pebimbing (3) Dr.Ir. Eko Rini Indriyatie, M.P

Program Pekarangan Pangan Lestari (P2L) merupakan salah satu upaya penguatan
ketahanan pangan rumah tangga melalui optimalisasi lahan pekarangan. Penelitian
ini bertujuan menganalisis tingkat dan pola pemanfaatan pekarangan, menganalisis
kendala pelaksanaan Program P2L, serta merumuskan strategi optimalisasinya di
delapan kelompok binaan Kota Banjarmasin. Penelitian menggunakan pendekatan
deskriptif kuantitatif dan kualitatif dengan analisis SWOT, yang mencakup
pembobotan Matriks Internal Factor Analysis Summary (IFAS) dan External Factor
Analysis Summary (EFAS), penyusunan Matriks SWOT (strategi S-O, W-O, S-T,
dan W-T), pemetaan diagram kartesius, klasifikasi tipologi kelompok, serta Matriks
Quantitative Strategic Planning (QSPM) untuk menentukan prioritas strategi tiap
tipologi. Data dikumpulkan melalui wawancara mendalam, observasi lapangan,
dokumentasi, analisis dokumen, dan focus group discussion terhadap 49 partisipan,
terdiri atas 40 pengurus dan anggota dari delapan kelompok P2L yang
diklasifikasikan ke dalam empat tipologi berdasarkan kerawanan banjir dan
aksesibilitas pasar (Tipologi A, B, C, dan D), serta sembilan informan kunci
meliputi delapan Penyuluh Pertanian Lapangan (PPL) dan satu pejabat Dinas
Ketahanan Pangan, Pertanian dan Perikanan Kota Banjarmasin. Hasil penelitian
menunjukkan median luas pekarangan responden sebesar 22,0 m? dengan tingkat
pemanfaatan median 77,5%. Seluruh responden (100%) membudidayakan sayuran,
dan 82,5% responden memiliki keberagaman komoditas kategori sedang hingga
tinggi. Sistem budidaya polybag/pot menjadi sistem yang paling banyak diterapkan,
baik secara tunggal (55%) maupun dikombinasikan dengan sistem lain (45%).
Median nilai ekonomi hasil pekarangan mencapai Rp100.000 per bulan, didominasi
oleh penghematan belanja pangan dibandingkan pendapatan penjualan, dan
sebanyak 87,5% responden menyatakan sangat berniat melanjutkan kegiatan
pascaprogram. Kendala utama pelaksanaan program meliputi serangan hama dan
penyakit (92,5%), ketidakmerataan partisipasi anggota (72,5%), serta keterbatasan
pengetahuan teknis budidaya (47,5%), sementara aksesibilitas pasar (85% mudah)
dan kualitas bimbingan teknis PPL (90% baik) tercatat sebagai faktor pendukung
dengan capaian terbaik. Analisis SWOT menghasilkan skor IFAS sebesar 2,919 dan
EFAS sebesar 2,740, sehingga Program P2L berada pada Kuadran I dengan arah
strategi agresif atau Strengths-Opportunities. Matriks QSPM menunjukkan strategi
peningkatan kapasitas teknis budidaya (WO1) sebagai prioritas tertinggi pada dua
dari empat tipologi (Tipologi B dan C), sementara mitigasi banjir menjadi prioritas
utama pada Tipologi A. Optimalisasi program perlu dilakukan secara terdiferensiasi
menurut tipologi kelompok, terutama melalui mitigasi banjir, pengendalian hama
terpadu, penguatan kelembagaan, penerapan teknologi budidaya pada lahan sempit,
serta pengembangan pemasaran kolektif.

Kata kunci : Ketahanan pangan, optimalisasi pekarangan, Pekarangan Pangan

Lestari, analisis SWOT, QSPM
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SUMMARY

Mulyadi. 2026. Optimization Strategies for the Sustainable Food Yard Program (P2L) in Banjarmasin
City, South Kalimantan. Advisors: (1) Dr. Erma Agusliani, 8.Pi., M.P: (2) Prof. Dr. Emmy
Lilimantik, 5.Pi., M.P.; (3) Dr. Ir. Eko Rini Indriyatiec, M.P

Keywords: food security, home-yard optimization, Sustainable Food Yard Program, SWOT analysis,
QSPM

The Sustainable Food Yard Program (P2L) is an initiative designed to strengthen household
food security by optimizing the use of home yards. This study aims to analyze the levels and patterns
of home-yard utilization, assess the constraints to implementing the P2L Program, and formulate
optimization strategies across eight assisted groups in Banjarmasin City. A quantitative and
qualitative descriptive approach is employed, incorporating SWOT analysis through the Internal
Factor Analysis Summary (IFAS) and External Factor Analysis Summary (EFAS) matrices,
construction of a SWOT Matrix (S-0, W-0, 5-T, and W-T strategies), cartesian quadrant mapping,
group typology classification, and a Quantitative Strategic Planning Matrix (QSPM) to determine
strategy priorities for each typology. Data are collected through in-depth interviews, field
observations, documentation, document analysis, and focus group discussions involving 49
participants, comprising 40 administrators and members from eight P2L groups classified into four
typologies based on flood vulnerability and market accessibility (Typology A, B, C, and D), and nine
key informants including eight agricultural extension officers (PPL) and one official from the
Banjarmasin City Food Security, Agriculiure, and Fisheries Agency. The results show that the median
home-vyard area is 22.0 m®, with a median utilization rate of 77.5%. All respondents ( 100%) cultivate
vegetables, and 82.5% of respondents exhibit moderate to high commodity diversity. Cultivation
using polybags or pots is the most widely adopted system. either alone (55%) or combined with other
systems (45%). The median economic value generated from home-yard production is IDR 100,000
per month, dominated by savings on food expenditure rather than sales income, and 87.5% of
respondents expressed a strong intention to continue the activities after the program ends. The
principal constraints to program implementation included pest and disease attacks (92.5%). unequal
member participation (72.5%), and limited technical cultivation knowledge (47.5%), while market
accessibility (8B5% easy) and the quality of PPL technical guidance (90% good) are recorded as the
best-performing supporting factors. The SWOT analysis produces an IFAS score of 2.919 and an
EFAS score of 2.740, positioning the P2L Program in Quadrant I and indicating an aggressive
Strengths-Opportunities strategic direction. The Quantitative Strategic Planning Matrix identifies
technical capacity-building (WO1) as the top-priority strategy in two of the four typologies (Typology
B and C). At the same time, flood mitigation ranks highest in Typology A. Program optimization
should be differentiated by group typology, particularly through flood mitigation, integrated pest
management, institutional strengthening, adoption of cultivation technologies suited to limited land,
and the development of collective marketing systems.

Banjarmasin, August 12, 2026
Approved by:
Heg ng:fge Center

g 1 F

Dr. Hj. Ndor Eka Chandra, M.Pd
NIP. 197710232001122003
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