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ABSTRAK

Nurhasanah. 2025. Strategi Pengembangan Profesionalisme Guru di Madrasah
Unggul (Studi Multi Situs MAN 3 Banjar dan MAN 4 Banjar). Tesis,
Program Magister Administrasi Pendidikan. Program Pascasarjana.
Universitas Lambung Mangkurat, Pembimbing 1: Prof. Drs. Ahmad
Suriansyah, M.Pd., Ph.D. dan Pembimbing 2: Prof. Dr. Sunarno, Drs.,
M.Kes.

Kata Kunci: Kepemimpinan Kepala Sekolah, Pengembangan Profesional Guru,
Madrasah Unggul.

Perkembangan ilmu pengetahuan dan teknologi memberikan dampak pada
kompleksitas tantangan dunia pendidikan. Salah satu tantangan utama adalah
rendahnya kualitas pendidikan yang sering kali dikaitkan dengan rendahnya
profesionalisme guru. Kepala madrasah memiliki peran strategis dalam
pengembangan sumber daya manusia, khususnya dalam meningkatkan kompetensi
dan profesionalisme guru, Pengembangan profesionalisme guru di madrasah
unggulan menjadi kunci keberhasilan pendidikan.

Penelitian ini bertujuan untuk mendeskripsikan bagaimana kepemimpinan
kepala madrasah dalam mengembangkan profesionalisme guru di dua madrasah
unggulan, MAN 3 dan MAN 4 Banjar. Penelitian ini penting mengingat belum
banyak studi yang mendalami praktik kepemimpinan kepala madrasah dalam
pengembangan profesionalisme guru di konteks madrasah unggul dengan
pendekatan multi situs

Metode penelitian menggunakan pendekatan kualitatif dengan desain studi
multi situs. Teknik pengumpulan data dilakukan melalui wawancara, observasi,
dan dokumentasi.

Hasil penelitian menunjukkan bahwa kepala madrasah memiliki peran
sentral dalam perencanaan, pelaksanaan, dan evaluasi program pengembangan
profesional guru. Model pengembangan yang diterapkan mencakup pelatihan,
workshop, supervisi akademik, dan coaching. Strategi yang digunakan mencakup
pemberdayaan guru, kolaborasi dengan institusi eksternal, serta pemanfaatan
sumber daya yang optimal.

Penelitian ini menunjukkan bahwa keberhasilan program pengembangan
sangat dipengaruhi oleh kepemimpinan kepala madrasah yang visioner,
partisipatif, dan transformatif.
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ABSTRACT

Nurhasanah . 2025 . Strategy for Developing Teacher Professionalism in
Excellent Madrasah (Multi-Site Study of MAN 3 Banjar and MAN 4
Banjar). Thesis, Master of Educational Administration Program.
Postgraduate Program. Lambung Mangkurat University. Advisor 1:
Prof. Drs. and Advisor 2: Prof. Dr. Sunarno, Drs., M.Kes .

Keywords: Principal Leadership, Teacher Professional Development, Excellent
Madrasah.

The development of science and technology has an impact on the
complexity of the challenges of the world of education. One of the main challenges
is the low quality of education which is often associated with the low
professionalism of teachers. The head of the madrasah has a strategic role in the
development of human resources, especially in improving the competence and
professionalism of teachers. The development of teacher professionalism in
superior madrasahs is the key to the success of education.

This study aims to describe how the leadership of the madrasah principal in
developing teacher professionalism in two superior madrasahs, MAN 3 and MAN
4 Banjar. This study is important considering that there are not many studies that
examine the leadership practices of madrasah principals in developing teacher
professionalism in the context of superior madrasahs with a multi-site approach.

The research method uses a qualitative approach with a multi-site study
design. Data collection techniques are carried out through interviews,
observations, and documentation.

The results of the study indicate that the madrasah principal has a central
role in planning, implementing, and evaluating teacher professional development
programs. The development model applied includes training, workshops,
academic supervision, and coaching. The strategies used include teacher
empowerment, collaboration with external institutions, and optimal utilization of
resources.

This study shows that the success of the development program is greatly
influenced by the visionary, participatory, and transformative leadership of the
madrasah principal.
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