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ABSTRAK 

 Anjar Jamilah, 2110412320055, 2025. Pengaruh Motivasi dan Kepuasan 

Kerja Terhadap Kinerja Karyawan pada PERUMDA PALD di Kota Banjarmasin, 

di bawah bimbingan Bapak Hairudinor. 

Penelitian ini dilakukan bertujuan untuk mengetahui dan menguji pengaruh 

signifikan secara parsial dan simultan variabel Motivasi dan Kepuasan Kerja 

terhadap Kinerja Karyawan pada PERUMDA PALD di Kota Banjarmasin. Lokasi 

penelitian dilakukan di Kota Banjarmasin tepatnya diruang lingkup karyawan 

PERUMDA PALD di Kota Banjarmasin sebanyak 32 karyawan dari berbagai 

jabatan. 

Penelitian ini menggunakan pendekatan kuantitatif, lokasi penelitian di 

Banjarmasin. Sampel sebanyak 32 orang responden karyawan pada PERUMDA 

PALD di Kota Banjarmasin melalui teknik Non-Probability Sampling yaitu 

Saturation Sampling (Sampel Jenuh) yang merupakan Teknik penentuan sampel 

bila semua anggota populasi digunakan sebagai sampel. Kuesioner digunakan 

untuk pengumpulan data dan menggunakan Skala Likert untuk menguji hopotesis. 

Analisis data menggunakan regresi linier berganda dibantu IBM SPSS Statistik 

Versi 26. 

Hasil penelitian ini membuktikan Motivasi berpengaruh signifikan secara 

parsial terhadap Kinerja karyawan pada PERUMDA PALD di Kota Banjarmasin. 

Kepuasan Kerja berpengaruh tidak signifikan secara parsial terhadap Kinerja 

karyawan pada PERUMDA PALD di Kota Banjarmasin. Serta Motivasi dan 

Kepuasan kerja berpengaruh signifikan secara simultan terhadap Kinerja Karyawan 

pada PERUMDA PALD Banjarmasin. 

 

Kata kunci: Motivasi, Kepuasan Kerja, Kinerja Karywan. 

  



 

 

x 

 

ABSTRACT 
 

 Anjar Jamilah, 2110412320055, 2025. The Influence of Motivation and Job 

Satisfaction on Employee Performance at PERUMDA PALD in Banjarmasin City, 

under the supervision of Mr. Hairudinor. 

 This study aims to determine and examine the partial and simultaneous 

significant influence of the variables Motivation and Job Satisfaction on Employee 

Performance at PERUMDA PALD in Banjarmasin City. The research was 

conducted within the scope of employees at PERUMDA PALD, involving a total of 

32 employees from various job positions. 

 This study employed a quantitative approach, with data collected from 32 

respondents selected using Non-Probability Sampling, specifically Saturation 

Sampling, where the entire population is used as the sample. A questionnaire was 

used for data collection, measured using a Likert scale, and the hypothesis was 

tested using multiple linear regression analysis assisted by IBM SPSS Statistics 

Version 26. 

 The results of this study show that Motivation has a significant partial effect 

on employee performance at PERUMDA PALD Banjarmasin. Meanwhile, Job 

Satisfaction has a non-significant partial effect on employee performance. 

However, both Motivation and Job Satisfaction have a significant simultaneous 

effect on the performance of employees at PERUMDA PALD Banjarmasin. 

Keywords: Motivation, Job Satisfaction, Employee Performance. 

. 

 

Keywords: Motivation, Job Satisfaction, Employee Performance. 



 

 

xi 

 

DAFTAR ISI 

 
LEMBAR PENGESAHAN ..................................................................................... i 

KATA PENGANTAR ............................................................................................. iv 

PERSEMBAHAN ................................................................................................. vii 

PERNYATAAN ORISINALITAS ........................................................................ viii 

ABSTRAK ............................................................................................................. ix 

ABSTRACT ............................................................................................................ x 

DAFTAR ISI .......................................................................................................... xi 

DAFTAR TABEL .................................................................................................. xv 

DAFTAR GAMBAR ........................................................................................... xvi 

DAFTAR LAMPIRAN ....................................................................................... xvii 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang .............................................................................................. 1 

1.2 Rumusan Masalah ....................................................................................... 17 

1.3 Tujuan Penelitian ......................................................................................... 17 

1.4 Manfaat Penelitian ...................................................................................... 17 

BAB II  LANDASAN TEORITIS ........................................................................ 19 

2.1 Landasan Teoritis ........................................................................................ 19 

2.1.1 Definisi Manajemen Sumber Daya Manusia ................................... 19 

2.1.1.1 Fungsi Manajemen Sumber Daya Manusia ......................... 20 

2.1.1.2 Tujuan Manajemen Sumber Daya Manusia ......................... 25 

2.1.1.3 Komponen Manajemen Sumber Daya Manusia .................. 26 

2.1.1.4 Pengembangan Sumber Daya Manusia ............................... 26 

2.1.2 Definisi Kinerja Karyawan ............................................................... 27 

2.1.2.1 Manfaat Kinerja Karyawan .................................................. 28 

2.1.2.2 Tujuan Kinerja ..................................................................... 29 

2.1.2.3 Indikator Kinerja .................................................................. 30 

2.1.2.4 Aspek – Aspek Yang Dapat Meningkatkan Kinerja ............. 31 

2.1.2.5 Aspek – Aspek Penilaian Kinerja ......................................... 32 

2.1.3 Definisi Motivasi .............................................................................. 34 

2.1.3.1 Fungsi Motivasi ................................................................ 36 

2.1.3.2 Tujuan Motivasi ................................................................... 36 



 

 

xii 

 

2.1.3.3 Faktor – Faktor Motivasi ..................................................... 37 

2.1.3.4 Indikator Motivasi ................................................................ 38 

2.1.3.5 Macam – Macam Motivasi .................................................. 39 

2.1.3.6 Teori Motivasi ...................................................................... 41 

2.1.3.7 Hambatan – Hambatan Motivasi Kerja ............................... 43 

2.1.3.8 Definisi Motivasi Intrinsik ................................................... 43 

2.1.3.9 Indikator – Indikator Motivasi Intrinsik .............................. 44 

2.1.3.10 Definisi Motivasi Ekstrinsik .............................................. 45 

2.1.3.11 Indikator – Indikator Motivasi Ekstrinsik .......................... 45 

2.1.4 Definisi Kepuasan Kerja .................................................................. 46 

2.1.4.1 Indikator – Indikator Kepuasan Kerja ................................. 46 

2.1.4.2 Faktor – Faktor Yang Mempengaruhi Kepuasan Kerja ....... 47 

2.2. Penelitian Terdahulu ................................................................................... 49 

2.3 Hipotesis Dan Model Penelitian ................................................................. 54 

2.3.1 Hipotesis Penelitian .......................................................................... 54 

2.3.2 Model Penelitian .............................................................................. 57 

BAB III  METODE PENELITIAN ....................................................................... 58 

3.1 Pendekatan Penelitian ................................................................................. 58 

3.2 Desain Penelitian ......................................................................................... 58 

3.3 Lokasi Penelitian ......................................................................................... 59 

3.4 Populasi, Besar Sample dan Tehnik Sampling ............................................ 59 

3.4.1 Populasi Penelitian ........................................................................... 59 

3.4.3 Teknik Sampling ............................................................................... 59 

3.4.2 Besar Sample .................................................................................... 60 

3.5 Definisi Operasional Variabel ..................................................................... 60 

3.5.1 Variabel Bebas .................................................................................. 60 

3.5.5.1 Motivasi Intrinsik dan Ekstrinsik (X1) ................................ 61 

3.5.5.2 Kepuasan Kerja (X2) ........................................................... 62 

3.5.2 Variabel Terikat ................................................................................ 63 

3.6 Jenis Data .................................................................................................... 67 

3.6.1 Data Primer ...................................................................................... 67 

3.6.2 Data Sekunder .................................................................................. 68 

3.7 Teknik Pengumpulan Data .......................................................................... 68 

3.7.1 Kuesioner ......................................................................................... 68 

3.7.2 Dokumentasi ..................................................................................... 68 



 

 

xiii 

 

3.8 Teknik Analisa Data .................................................................................... 69 

3.8.1 Skala Pengukuran ............................................................................. 69 

3.8.2 Deskriptif Statistis ............................................................................ 70 

3.8.3 Uji Validitas dan Reliabilitas ............................................................ 71 

3.8.3.1 Uji Validitas ......................................................................... 71 

3.8.3.2 Uji Reliabilitas ..................................................................... 72 

3.8.4 Uji Asumsi Klasik ............................................................................ 72 

3.8.4.1 Uji Normalitas ...................................................................... 72 

3.8.4.2 Uji Multikolinearitas ............................................................ 73 

3.8.4.3 Uji Heteroskedastitas ........................................................... 74 

3.8.5 Alat Uji Hipotesis ............................................................................. 74 

3.8.5.1 Uji Regresi Linier Berganda ................................................ 74 

3.8.5.2 Alat Uji Parsial (Uji t) .......................................................... 75 

3.8.5.3 Uji Simultan (Uji F) ............................................................. 75 

3.8.5.4 Koefisien Determinasi (R²) .................................................. 76 

BAB IV  HASIL PENELITIAN ........................................................................... 78 

4.1 Profil Responden ......................................................................................... 78 

4.1.1 Jenis Kelamin ................................................................................... 78 

4.1.2 Usia ................................................................................................... 78 

4.1.3 Lama Bekerja ................................................................................... 79 

4.2 Analisis Statistik Deskriptif ........................................................................ 80 

4.2.1 Deskriptif Variabel Motivasi (X1) .................................................... 80 

4.2.2 Deskriptif Variabel Kepuasan Kerja (X2) ........................................ 87 

4.2.3 Deskriptif Variabel Kinerja Karyawan (Y) ...................................... 91 

4.3 Hasil Uji Validitas dan Reabilitas ............................................................... 94 

4.3.1 Uji Validitas ...................................................................................... 94 

4.3.2 Uji Reliabilitas .................................................................................. 97 

4.4 Hasil Uji Asumsi Klasik .............................................................................. 98 

4.4.1 Hasil Uji Normalitas ......................................................................... 98 

4.4.2 Hasil Uji Heterokedastisitas ........................................................... 100 

4.4.3 Hasil Uji Multikolinearitas ............................................................. 101 

4.5 Uji Regresi Linear Berganda ..................................................................... 102 

4.6 Hasil Uji Hipotesis .................................................................................... 104 

4.6.1 Hasil Uji Regresi Secara Parsial (Uji t) .......................................... 104 

4.6.2 Hasil Uji Regresi Secara Simultan (Uji F) ..................................... 105 



 

 

xiv 

 

4.6.3 Analisis Koefisien Determinasi R2 ................................................. 106 

BAB V  PEMBAHASAN HASIL ...................................................................... 108 

5.1 Pembahasan ............................................................................................... 108 

5.1.1 Pengaruh Variabel Motivasi Terhadap Kinerja Karyawan ............. 108 

5.1.2 Pengaruh Variabel Kepuasan Kerja Terhadap Kinerja Karyawan .. 109 

5.1.3 Pengaruh Motivasi, Kepuasan Kerja Terhadap Kinerja Karyawan . 111 

5.2 Implikasi Hasil Penelitian .......................................................................... 114 

5.3 Keterbatasan Penelitian .............................................................................. 116 

BAB VI  PENUTUP ............................................................................................ 118 

6.1 Kesimpulan ................................................................................................ 118 

6.2 Saran ........................................................................................................... 119 

6.2.1 Akademis ......................................................................................... 119 

6.2.2 Praktis dan Manajerial ..................................................................... 119 

DAFTAR PUSTAKA .......................................................................................... 122 

LAMPIRAN  

BIODATA 

  



 

 

xv 

 

DAFTAR TABEL 

No Judul                                                                                                    Hal  

Tabel 1. 1 Tarif Pelayanan SPALD-T dan Pelayanan SPALD-S ............................. 4 
Tabel 1. 2 Jumlah Pelayanan Sedot Tinja & Jumlah Pelanggan Individual Perumda 

PALD Banjarmasin ................................................................................. 5 
Tabel 1. 3 Jam Masuk Kerja PERUMDA PALD Banjarmasin ............................... 8 

Tabel 2. 1 Penelitian Terdahulu 49 

Tabel 3. 1 Definisi Operasional Variabel .............................................................. 64 
Tabel 3. 2 Penentuan Skor dengan Skala Likert .................................................... 70 
Tabel 3. 3 Rentang Kategori Jawaban Responden ................................................ 70 
Tabel 3. 4 Tabulasi Interpretasi Nilai r .................................................................. 77 

Tabel 4. 1 Karakteristik Responden Berdasarkan Jenis Kelamin ......................... 78 
Tabel 4. 2 Karakteristik Responden Berdasarkan Usia ......................................... 79 
Tabel 4. 3 Karakteristik Responden Berdasarkan Lama Bekerja .......................... 79 
Tabel 4. 4 Jawaban Responden Butir X1 Motivasi (X1) ...................................... 80 
Tabel 4. 5 Jawaban Responden Butir X2 Variabel Kepuasan Kerja (X2) ............. 87 
Tabel 4. 6 Jawaban Responden Butir Y Variabel Kinerja Karyawan (Y) ............. 91 
Tabel 4. 7 Hasil Uji Validitas ................................................................................ 95 
Tabel 4. 8 Hasil Uji Reliabilitas ............................................................................ 97 
Tabel 4. 9 Uji Kolmogorov-Smirnov .................................................................. 100 
Tabel 4.10 Hasil Uji Multikolinearitas ................................................................ 102 
Tabel 4.11 Hasil Uji Analisis Linier Berganda .................................................... 103 
Tabel 4.12 Hasil Statistik Secara Parsial (Uji-t) .................................................. 105 
Tabel 4.13 Hasil Uji Regresi Secara Simultan (Uji F) ........................................ 106 
Tabel 4.14 Hasil Koefisien Determinasi R2 ........................................................ 107 



 

 

xvi 

 

DAFTAR GAMBAR 

No                Judul                                                                                                Hal 

Gambar 1. 1 Struktur Organisasi PERUMDA PALD Banjarmasin. ....................... 3 
Gambar 1. 2 Statistik Karyawan ............................................................................. 7 

Gambar 2. 1 Model Penelitian .............................................................................. 57 

Gambar 4. 1 Hasil Uji Normalitas......................................................................... 98 
Gambar 4. 2 Grafik Normal Probability Plot ........................................................ 99 
Gambar 4. 3 Grafik Scatterplot ........................................................................... 101 

Gambar 5. 1 Model Penelitian ............................................................................. 116 
 

  



 

 

xvii 

 

DAFTAR LAMPIRAN  

No               Judul                                                                                                

Lampiran 2.1  Hasil Tabulasi Variabel Instagram Ads (X1) .....................................  

Lampiran 2.2  Hasil Tabulasi Variabel Tampilan Produk (X2) .................................  

Lampiran 2.3  Hasil Tabulasi Variabel Keputusan Pembelian (Y) ...........................  

Lampiran 3.1  Hasil Output Tabel Frekuensi Profil Responden ...............................  

Lampiran 3.2  Hasil Statistik Deskriptif Variabel Instagram Ads (X1) ....................  

Lampiran 3.3  Hasil Statistik Deskriptif Variabel Tampilan Produk (X2) ................  

Lampiran 3.4  Hasil Statistik Deskriptif Variabel Keputusan Pembelian (Y) ...........  

Lampiran 3.5  Uji Validitas Instagram Ads (X1) ......................................................  

Lampiran 3.6  Uji Validitas tampilan Produk (X2) ...................................................  

Lampiran 3.7  Uji Validitas Keputusan Pembelian (Y) .............................................  

Lampiran 3.8  Uji Reliabilitas Variabel Instagram Ads (X1) ....................................  

Lampiran 3.9  Uji Reliabilitas Variabel Tampilan Produk (X2) ...............................  

Lampiran 3.10 Uji Realibilitas Variabel Keputusan Pembelian (Y) .........................  

Lampiran 3.11 Uji Asumsi Klasik .............................................................................  

Lampiran 3.12 Uji Regresi Linear Berganda ............................................................  

Lampiran 3.13 Uji Hipotesis .....................................................................................  

Lampiran 3.14 Titik Persentase Distribusi t (df=41-80) ...........................................  

Lampiran 3.15 Tabel R-Tabel ....................................................................................  

Lampiran 3.16 Tabel F ..............................................................................................  


