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ABSTRAK

Maimunah (2110411120012) 2026, Strategi Distribusi Bantuan Sosial Program
Keluarga Harapan Oleh Dinas Sosial Kota Banjarmasin. Di bawah bimbingan
Bapak Sidderatul Akbar

Pemerintah Kota Banjarmasin melalui Dinas Sosial melaksanakan Program
Keluarga Harapan (PKH) sebagai salah satu bentuk bantuan sosial bersyarat untuk
mengurangi kemiskinan dan meningkatkan kualitas hidup keluarga miskin dan
rentan. Namun, dalam pelaksanaannya masih ditemukan berbagai permasalahan,
seperti ketidaktepatan sasaran, keterlambatan pemutakhiran data, serta keterbatasan
pemahaman masyarakat terhadap sistem pendaftaran berbasis aplikasi. Oleh karena
itu, diperlukan strategi distribusi yang tepat agar bantuan PKH dapat disalurkan
secara efektif dan berkeadilan.

Penelitian ini menggunakan pendekatan kualitatif dengan tipe penelitian
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara, dan
dokumentasi. Analisis data dilakukan menggunakan teknik analisis SWOT untuk
mengkaji faktor internal dan eksternal yang memengaruhi strategi distribusi PKH.
Informan yang diperlukan yaitu berjumlah 5 orang yang terdiri dari Pegawai
Linjamsos (Perlindungan dan Jaminan Sosial), keluarga penerima manfaat dan
bukan keluarga penerima manfaat.

Kesimpulannya strategi distribusi PKH oleh Dinas Sosial Kota Banjarmasin
sudah berjalan cukup baik, namun masih perlu ditingkatkan melalui penguatan
pemutakhiran data, peningkatan kapasitas pendamping, serta optimalisasi
pemanfaatan teknologi dan partisipasi masyarakat agar distribusi bantuan sosial
PKH dapat lebih tepat sasaran dan berkelanjutan. Faktor pendukung strategi
meliputi ketersediaan sistem data terpadu, dukungan kebijakan pemerintah pusat
dan daerah, serta keberadaan pendamping PKH di lapangan. Sementara itu, faktor
penghambat meliputi masih adanya kesalahan sasaran, keterbatasan jaringan
internet, lambatnya proses verifikasi dan validasi data, serta rendahnya literasi
digital masyarakat.

Kata Kunci: Strategi Distribusi, Bantuan Sosial, Program Keluarga Harapan,
Dinas Sosial, Analisis SWOT



ABSTRACT

Maimunah (2110411120012) 2026, Distribution Strategy for Social Assistance for
the Family Hope Program by the Banjarmasin City Social Service. Under the
guidance of Mr. Sidderatul Akbar.

The Banjarmasin City Government, through the Social Service, is
implementing the Family Hope Program (PKH) as a form of conditional social
assistance to reduce poverty and improve the quality of life for poor and vulnerable
families. However, various problems remain in its implementation, such as
inaccurate targeting, delays in data updates, and limited public understanding of
the app-based registration system. Therefore, an appropriate distribution strategy
is needed to ensure effective and equitable distribution of PKH assistance.

This study uses a qualitative approach with a descriptive research style.
Data collection techniques were conducted through observation, interviews, and
documentation. Data analysis was conducted using SWOT analysis techniques to
examine internal and external factors influencing the PKH distribution strategy.
The informants required are 5 people consisting of Linjamsos (Social Protection
and Security) employees, beneficiary families and non-beneficiary families.

In conclusion, the Banjarmasin City Social Service's PKH distribution
strategy has been quite successful, but still needs improvement through
strengthening data updates, increasing the capacity of facilitators, and optimizing
the use of technology and community participation to ensure more targeted and
sustainable distribution of PKH social assistance. Supporting factors for this
strategy include the availability of an integrated data system, support from central
and regional government policies, and the presence of PKH facilitators in the field.
Meanwhile, inhibiting factors include persistent targeting errors, limited internet
access, slow data verification and validation processes, and low digital literacy
among the public.

Keywords: Distribution Strategy, Social Assistance, Family Hope Program, Social
Service, SWOT Analysis
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