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ABSTRAK

Biaggi Putra, (2110413310058), 2025. “Strategi Pengembangan Potensi Wisata
Air Terjun Jantur Doyam di Kecamatan Teweh Tengah Kabupaten Barito Utara
pada Dinas Kebudayaan, Pariwisata, Kepemudaan, dan Olahraga.” Di bawah
bimbingan Siti Hamidah.

Penelitian ini bertujuan untuk mengetahui strategi yang dilakukan oleh
Dinas Kebudayaan, Pariwisata, Kepemudaan, dan Olahraga Kabupaten Barito
Utara dalam mengembangkan potensi wisata Air Terjun Jantur Doyam. Objek
wisata ini memiliki daya tarik alam dan posisi strategis dalam kawasan Heart of
Borneo, namun masih menghadapi kendala infrastruktur, fasilitas, dan daya saing
wisata. Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode
pengumpulan data berupa wawancara, observasi, dan dokumentasi. Informan utama
terdiri atas pihak dinas terkait, pengelola lokal, dan wisatawan.

Hasil penelitian menunjukkan bahwa strategi pengembangan pariwisata
yang diterapkan dinas terkait mengacu pada delapan dimensi strategi menurut
Wechsler dan Backoff, antara lain mencakup pengaruh eksternal, kontrol strategis,
inisiatif pengembangan, hingga arah perubahan strategis. Implementasi strategi
meliputi upaya perbaikan aksesibilitas, promosi digital, sinergi antarlembaga, dan
penguatan peran masyarakat lokal melalui Pokdarwis. Namun, kelemahan masih
terlihat pada minimnya anggaran, lemahnya koordinasi lintas sektor, dan belum
optimalnya pelibatan swasta dalam investasi pariwisata yang mengindikasikan
adanya praktik korupsi.

Kesimpulan penelitian menunjukkan bahwa meskipun potensi wisata sangat
besar, strategi pengembangan masih perlu diperkuat melalui kebijakan yang lebih
integratif, pendanaan berkelanjutan, serta peningkatan kapasitas kelembagaan.
Peneliti merekomendasikan perlunya pembentukan roadmap pengembangan
pariwisata berbasis ekowisata, peningkatan infrastruktur, dan pelatihan SDM lokal
agar destinasi ini mampu bersaing dan memberikan kontribusi optimal terhadap
PAD.

Kata kunci: Strategi Pengembangan, Pariwisata, Jantur Doyam, Pemerintah
Daerah, Ekowisata
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ABSTRACT

Biaggi Putra, (2110413310058), 2025. “Strategy for the Development of the
Tourism Potential of Jantur Doyam Waterfall in Central Teweh District, North
Barito Regency at the Culture, Tourism, Youth, and Sports Office.” Under the
guidance of Siti Hamidah.

This research aims to find out the strategies carried out by the Culture,
Tourism, Youth, and Sports Office of North Barito Regency in developing the
tourism potential of Jantur Doyam Waterfall. This tourist attraction has natural
attractions and a strategic position in the Heart of Borneo region, but still faces
obstacles in infrastructure, facilities, and tourism competitiveness. This study uses
a descriptive qualitative approach with data collection methods in the form of
interviews, observations, and documentation. The main informants consist of the
relevant agencies, local managers, and tourists.

The results of the study show that the tourism development strategy
implemented by the relevant agencies refers to eight strategic dimensions according
to Wechsler and Backoff, including external influence, strategic control,
development initiatives, and the direction of strategic change. The implementation
of the strategy includes efforts to improve accessibility, digital promotion, synergy
between institutions, and strengthening the role of local communities through
Pokdarwis. However, weaknesses are still seen in the lack of budget, weak cross-
sector coordination, and suboptimal private involvement in tourism investment
which indicates the existence of corrupt practices.

The conclusion of the study shows that although the tourism potential is
huge, development strategies still need to be strengthened through more integrative
policies, sustainable funding, and institutional capacity building. The researcher
recommends the need to establish a roadmap for ecotourism-based tourism
development, infrastructure improvement, and training of local human resources so
that these destinations are able to compete and make an optimal contribution to
PAD.

Keywords: Development Strategy, Tourism, Jantur Doyam, Local Government,
Ecotourism
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