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ABSTRAK

HUBUNGAN GAYA KEPEMIMPINAN KEPALA RUANGAN DENGAN
KINERJA PERAWAT PADA RSD IDAMAN KOTA BANJARBARU

Khoiruddin, Nabila Putri

Latar Belakang: Kinerja perawat merupakan indikator utama kualitas pelayanan
keperawatan yang berpengaruh terhadap kenyamanan dan kepuasan pasien.
Berbagai permasalahan seperti rendahnya disiplin, tanggung jawab, dan
komunikasi masih ditemukan, yang dipengaruhi oleh faktor pengetahuan, motivasi,
beban kerja, serta gaya kepemimpinan kepala ruangan dalam menciptakan
lingkungan kerja yang efektif.

Tujuan: Penelitian ini bertujuan untuk menganalisis hubungan gaya
kepemimpinan kepala ruangan dengan kinerja perawat di RSD Idaman Kota
Banjarbaru.

Metode: Penelitian kuantitatif dengan desain korelasional menggunakan
pendekatan cross-sectional serta melibatkan 125 perawat pelaksana di ruang
rawat inap dipilih secara cluster sampling. Instrumen penelitian menggunakan
kuesioner gaya kepemimpinan (Rijali, R 2019) dan kuesioner kinerja perawat
(Nursalam, 2015) telah dimodifikasi.

Hasil: Hasil analisis penelitian menggunakan uji korelasi Spearman'’s. Sebagian
besar perawat menilai gaya kepemimpinan kepala ruangan dalam kategori baik
(58,40%) dan kinerja perawat pada kategori baik sebesar (66,40%). Hasil
penelitian menunjukkan terdapat hubungan yang signifikat anatara gaya
kepemimpinan dengan kinerja perawat (p = 0,004) dengan hasil koefisiensi
korelasi positif (r = 0,259)

Diskusi: Gaya kepemimpinan kepala ruangan bila didukung dengan baik akan
meningkatkan kinerja perawat yang artinya semakin baik gaya kepemimpinan
maka semakin baik juga kinerja perawat sehingga dapat meningkatkan mutu pada
pelayanan yang akan berdampak kepuasan pada pasien dan juga keluarga

Kata kunci: Gaya Kepemimpinan, Kepala Ruangan, Kinerja Perawat
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ABSTRACT

THE RELATIONSHIP BETWEEN HEAD NURSE LEADERSHIP STYLE AND
NURSE PERFORMANCE AT BANJARBARU CITY IDAMAN REGIONAL
HOSPITAL

Khoiruddin, Nabila Putri

Background: Nurse performance was a key indicator of the quality of nursing
services and had a significant impact on patient comfort and satisfaction. Various
problems such as low discipline, responsibility, and ineffective communication
were still frequently found and were influenced by factors including knowledge,
motivation, workload, and the leadership style of head nurses in creating an
effective work environment.

Objective: This study aimed to analyze the relationship between the leadership
style of head nurses and nurse performance at Idaman Regional Hospital,
Banjarbaru City.

Methods: This study employed a quantitative correlational design with a cross-
sectional approach, involving 125 staff nurses working in inpatient wards who were
selected using cluster sampling. The research instruments included a leadership
style questionnaire developed by Rijali (2019) and a nurse performance
questionnaire developed by Nursalam (2015), which were modified to suit the
research context. Data were analyzed using Spearman’s correlation test.
Results: The results showed that most nurses perceived the head nurse’s
leadership style as good (58.40%), and nurse performance was also predominantly
in the good category (66.40%). Statistical analysis indicated a significant
relationship between leadership style and nurse performance (p = 0.004) with a
positive correlation coefficient (r = 0.259).

Discussion: A well-implemented head nurse leadership style contributed to
improved nurse performance. This finding suggested that the better the leadership
style applied, the better the nurse performance, which in turn enhanced the quality
of nursing services and increased patient and family satisfaction.

Keywords: Leadership Style, Head Nurse, Nurse Performance
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