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ANALISIS KELAYAKAN USAHA PEMBESARAN IKAN NILA (Oreochromis
niloticus) STUDI KASUS USAHA KERAMBA JARING APUNG (KJA) BAPAK
H. SYAHRANI DI DESA MALI - MALI KECAMATAN KARANG INTAN
KABUPATEN BANJAR PROVINSI KALIMANTAN SELATAN

Abstrak. Sektor perikanan budidaya di Indonesia terus berkembang seiring
meningkatnya permintaan konsumsi ikan air tawar, salah satunya ikan nila. Penelitian ini
bertujuan untuk menganalisis keuntungan dan kelayakan usaha pembesaran ikan nila
(Oreochromis niloticus) dengan sistem Keramba Jaring Apung (KJA) milik Bapak H.
Syahrani di Desa Mali-Mali, Kecamatan Karang Intan, Kabupaten Banjar, Provinsi
Kalimantan Selatan. Penelitian ini menggunakan metode deskriptif dengan pendekatan
studi kasus, di mana data primer diperoleh melalui observasi, wawancara, dan
dokumentasi, sedangkan data sekunder diperoleh dari instansi terkait dan literatur
pendukung. Sampel penelitian ditentukan menggunakan teknik purposive sampling.
Analisis data meliputi perhitungan keuntungan (profit), Payback Period (PP), Break Even
Point (BEP), dan Revenue Cost Ratio (R/C Ratio). Hasil penelitian menunjukkan bahwa
usaha KJA Bapak H. Syahrani memperoleh total penerimaan sebesar Rp121.100.000 per
tahun dengan total biaya produksi sebesar Rp91.903.500 per tahun, sehingga diperoleh
keuntungan sebesar Rp29.196.500 per tahun. Hasil analisis kelayakan usaha
menunjukkan nilai R/C Ratio sebesar 1,31 (>1), BEP produksi sebesar 2.626 kg (lebih
rendah dari produksi aktual 3.460 kg/tahun), BEP harga sebesar Rp26.562/kg (lebih
rendah dari harga jual Rp35.000/kg), serta Payback Period selama 2,359 tahun.
Berdasarkan hasil tersebut, dapat disimpulkan bahwa usaha pembesaran ikan nila dengan
sistem KJA milik Bapak H. Syahrani layak untuk dijalankan dan dikembangkan.

Kata kunci: Ikan Nila, Keramba Jaring Apung, Kelayakan Usaha, Keuntungan, R/C
Ratio
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FEASIBILITY ANALYSIS OF NILE FISH (Oreochromis niloticus) BUSINESS
CASE STUDY OF FLOATING NEEDLE CAGE (KJA) BUSINESS BY MR. H.
SYAHRANI IN MALI — MALI VILLAGE, KARANG INTAN DISTRICT, BANJAR
REGENCY, SOUTH KALIMANTAN PROVINCE

ABSTRACT.The aquaculture fisheries sector in Indonesia continues to grow in line with
increasing demand for freshwater fish consumption, one of which is tilapia. This study
aims to analyze the profit and business feasibility of tilapia (Oreochromis niloticus) grow-
out farming using the Floating Net Cage (KJA) system owned by Mr. H. Syahrani in Mali-
Mali Village, Karang Intan Sub-district, Banjar Regency, South Kalimantan Province.
This research employed a descriptive method with a case study approach, in which
primary data were obtained through observation, interviews, and documentation, while
secondary data were obtained from related institutions and supporting literature. The
research sample was determined using a purposive sampling technique. Data analysis
included the calculation of profit, Payback Period (PP), Break Even Point (BEP), and
Revenue Cost Ratio (R/C Ratio). The results showed that Mr. H. Syahrani's KJA business
generated a total revenue of Rp121,100,000 per year with a total production cost of
Rp91,903,500 per year, resulting in a profit of Rp29,196,500 per year. The feasibility
analysis showed an R/C Ratio of 1.31 (>1), a production BEP of 2,626 kg (lower than the
actual production of 3,460 kg/year), a price BEP of Rp26,562/kg (lower than the selling
price of Rp35,000/kg), and a Payback Period of 2.359 years. Based on these results, it
can be concluded that the tilapia grow-out business using the KJA system owned by Mr.
H. Syahrani is feasible to operate and develop.

Keywords: Tilapia, Floating Net Cage, Business Feasibility, Profit, R/C Ratio
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